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Letter from CEO and co-founder

Dear OSH stakeholders and investors, 

I am excited to share with you our inaugural ESG report. Oak Street Health is a mission-driven organization founded on 
the principles of ESG, in particular solving inequities in healthcare access and quality based upon one’s income or 
background. Healthcare in the US has fundamental challenges and flaws – spending more than twice as much as in 
other developed countries, yet outcomes are no better; in fact, our life expectancy is lower.1 This need is greatest in 
communities and markets where primary care accessibility is limited due to the structure of the existing healthcare 
ecosystem, areas where residents are overly reliant on expensive emergency rooms and hospitals given the few 
alternatives. Today, 90% of Oak Street centers are in counties the government has deemed medically underserved.2

We are a mission-driven organization founded on the principals of ESG
We founded OSH with the premise that primary care could be optimized by focusing on a specific subset of patients, 
chronically-ill seniors, and created a care model custom-tailored to managing their conditions, understanding that a 
patient with diabetes and congestive heart failure in Philadelphia requires the same care and engagement as a similar 
patient in Phoenix. This model is built to be both scalable and sustainable, with a consistent center design, team 
structure and care model delivered via our purpose-built technology, ensuring high-quality care for our patients across 
the country. Our model is predicated on the idea that an engaged, aligned primary care provider can deliver higher 
quality and more comprehensive care than the current healthcare system, thereby reducing medical costs outside of 
the primary care setting. Greater investment in primary care drives disproportionate systematic savings in downstream 
costs by keeping patients happy, healthy, and out of the hospital.

To be successful, our centers and our team must reflect and empower the communities we serve – leading to the 
vastly more diverse workforce at Oak Street versus what is found in healthcare more broadly, with over 70% of our 
workforce identifying as a racial minority.3 We invest in our communities, providing not only a safe, clean and inviting 
environment for our patients, but also through civic engagement, supporting organizations that are committed to the 
communities we serve with our community service and outreach.

We are proud to be serving over 200,000 patients with over 5,000 team members and we look forward to providing high 
quality care for even more Americans in the future as we continue to rebuild healthcare as it should be.4

Mike Pykosz

1. OECD (data from 2019 or earlier to remove any uneven impact of COVID-19)
2. Data as of December 2021, as shared in our Social Impact report
3. Data as of September 2021, as shared in our DE&I report
4. Data as of September 2022, as shared in our 10-Q filed 11/7/2022
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The Oak Street Health ESG framework

The Oak Street ESG (environmental, social and 
governance) framework is structured around five pillars 
that underscore our mission to rebuild healthcare as it 
should be. We drive action through this framework to 
deliver on our commitment of helping older adults stay 
healthy and live life more fully. This overarching sense of 
responsibility guides us as we strive to meet the needs 
of our many stakeholders.

This year we conducted a materiality assessment, 
reviewing, assessing and ranking the relative importance 
of ESG issues for Oak Street Health. This framework is 
based on that analysis, and identifies our priority issues, 
which are both relevant to our business and significant 
to our stakeholders.

• Empowering health equity: We believe quality healthcare should be 
available to all, regardless of income or background; our value-based care 
model is designed to put quality care within reach for traditionally 
underserved neighborhoods

• Investing in our communities: We strive to be a pillar of our community 
that serves the needs of all. We seek to uplift the neighborhoods 
surrounding our centers, from supporting local initiatives to revitalizing 
areas as we invest in our community clinics

• Building a great place to work: We are committed to DE&I and passionate 
about creating an environment where teammates feel supported, grow 
their careers, and make a powerful impact, as our model is only possible 
with a strong team member base 

• Protecting our stakeholders: We strive to promote ethical behavior, 
responsible measures around data and privacy, and resilient business 
practices across our national enterprise

• Providing sustainable care: We believe responsible environmental 
stewardship can improve health for patients, communities, and 
teammates. We strive to identify new efficiencies and make strategic 
investments that reduce our environmental impact
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Our ESG framework and key focus areas

The table below aligns the pillars of our Oak Street Health ESG 
framework with major ESG focus areas:

Empowering 
health equity

Investing in our 
communities

Building a great 
place to work

Protecting our 
stakeholders

Providing 
sustainable care

Access to 
healthcare

Economic 
development

Diversity, equity 
& inclusion

Business ethics 
& compliance

Carbon 
emissions

Customer 
engagement

Societal impacts Employee health 
& safety

Corporate 
governance

Physical risks

Product safety & 
quality

Human capital 
development

Data privacy & 
cybersecurity
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A thankful patient1

It has taken me a long time to get the right information that I could email you. 
Thank goodness.

Please allow me the time to say that I am so thankful for your clinic and the care 
that was given to my sister Jennifer in the Fayetteville [North Carolina] area clinic. 
Brief story: she became homeless and was being abused by other family 
members. Your manager, I believe her name is Patty, found out along with the 
Nurse Abbey; these two ladies are simply amazing. 

…Long story short because of their act of love, care, & kindness she is thriving.
My sister at 80 plus years of age is so at peace she looks like a different person. 
The way the world is now you don't find people like this anymore, so I wanted to 
reach out to the owners to let you know the staff in Fayetteville is totally amazing 
and should be celebrated for the awesome work they have done and is doing.

I hope you don't mind me emailing you, this has weighed on me and I am so 
thankful.

Sincerely,
Susan 

1. Patient email received September 2022, for patient privacy any names in the story have been changed
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1. Oak Street Health’s headquarters are located in Chicago

Overview of Oak Street Health

Since our founding in 2012, our mission has been to 
build a primary care delivery platform that directly 
addresses rising costs and poor outcomes, two of 
the most pressing challenges facing the United 
States healthcare system. Our patient-centered 
approach focuses on meaningfully improving the 
quality of care for the most at-risk populations. 

We represent the frontline implementation of 
solutions addressing the most powerful trends in 
healthcare, mainly the shift towards value-based 
care and increasing patient consumerism. Our 
approach disrupts the current state of care delivery
for Medicare-eligible patients and aligns the 
incentives of our patients, our providers, and our 
payors by simultaneously improving health 
outcomes and care quality, lowering medical costs, 
and improving the patient experience.
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Defining value-based care

Historic payment structure

Historically, and still predominantly in the US today, healthcare delivery is 
centered around reactive care to acute events, with patients scheduling 
appointments when something is wrong or they are worried. This results in bills 
on a by-encounter basis and the development of a fee-for-service payment 
model. The fee-for-service model does not reward prevention, but 
unintentionally incentivizes the treatment of acute care episodes as they occur, 
because it links payments to volume of encounters and higher complexity 
interventions. This is particularly true because more acute medical needs are 
generally reimbursed at a higher rate than preventive measures. 

Policymakers have responded by creating programs like Medicare Advantage 
and pushing for transitions to value-based reimbursements. In fact, the Centers 
for Medicare & Medicaid Services (CMS) has set a goal for 100% of Medicare 
Beneficiaries to be in accountable care relationships by 2030.1

Value-based care (VBC) structure

Value-based care is structured to align the incentives of patients and providers. 
In this model, a provider is given a lump sum from which they provide care 
directly and pay for any care a patient needs outside their services. Doctors in a 
VBC model are incentivized to focus on more preventive care, so they can 
catch issues early and avoid potentially expensive complications from illnesses 
that could be managed more conveniently and cost-effectively in the primary 
care setting. It also helps ensure a patient receives the care they need when 
they need it – delaying necessary care will only lead to a patient’s health 
conditions worsening, leading to more expensive health episodes down the 
road.

Value-based care models also often expand beyond primary care to include 
social determinants of health concerns, such as helping patients with housing 
or food insecurities, or behavioral health needs, because these factors have 
such a critical impact on a person’s wellbeing.

The net result is providers who care for the whole person and patients who are 
treated as individuals.

The Centers for Medicare & Medicaid Services (CMS) has set a goal for 100% of 
Medicare Beneficiaries to be in accountable care relationships by 20301

1. “CMS Innovation Strategy Refresh” white paper, published 2021
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Oak Street Health platform

We created a technology-enabled, 
integrated platform, which we refer 
to as the Oak Street Platform, to 
deliver value-based care focused 
exclusively on Medicare patients. 
The key attributes that differentiate 
the Oak Street Platform include:

• Our patient focus. We are focused on the Medicare-eligible population, which generally has consistent, 
clinically cohesive needs and which we believe represents the greatest potential for cost savings, 
along with significant improvement in patient health outcomes

• Our technology-enabled model. We leverage technology that compiles and analyzes comprehensive 
patient data and provides actionable health insights through applications that are embedded in care 
delivery workflows, including at the point of patient-provider interaction

• Our integrated approach to care delivery. We utilize a personalized approach to primary care, with 
proactive management of our patients’ health needs and expanded preventive services to keep our 
patient population healthy, reducing hospitalizations and other expensive and duplicative utilizations 
of the healthcare system. As such, we focus on delivering what we believe to be the right care in the 
right setting, encouraging our patients to visit us in our centers.

• Our value-based relationships. Our value-based capitation contracts reward us for providing high-
quality care rather than driving a high volume of services

Platform Design Element Benefit

Patient focus Deep provider knowledge & optimized technology support

Value-based relationships Up-front investment in staffing and longer appointments

Integrated approach to care delivery Fewer hospitalizations & better patient experience
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Oak Street Health’s mission and objectives

1st
Inaugural DE&I report

51%
Decrease in 
hospitalizations

78%
Increase in patients 
under our care

90
NPS vs -1.2 for 
primary care

Performance 
Metrics

1. Please see our 10-K filed 2/28/2022
2. Please see our S-1 filed 2/8/2021, for information on how these statistics are calculated
3. Please see our DE&I website for the full report: https://www.oakstreethealth.com/diversity-equity-and-inclusion-at-oak-street-health

Mission To rebuild 
healthcare as it 
should be

Our model has been designed from the 
ground up to create a care setting and 
program optimized for the Medicare-
eligible population

In 2021 we opened 50 new 
centers across the country1

Objectives Unmatched patient 
experience

Our model provides concierge-level care An NPS of 90 vs. -1.2 for the 
average primary care provider2

Best care anywhere Our model is designed to reduce 
hospitalizations through proactive and 
preventive medicine

Hospitalizations 51% lower than 
the Medicare benchmark2

Exceptional growth We want to bring our model to more 
patients, improving more lives and 
providing care in more communities that 
can use our support

In 2021 we increased our total 
patient count by 58% to 154,0001

Great place to work 
and leader in DE&I

We are committed to DE&I and passionate 
about creating an environment where 
teammates can feel supported, grow 
professionally, and make a powerful impact

In 2021 we published our 
inaugural DE&I report3
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• In the US there is a 12-year life expectancy 
gap between high- and low-income seniors, a 
figure that hasn’t improved in 20 years1

• Average life expectancy is 2 years lower in the 
US than in other OECD countries2

• Healthcare costs 2.5x what it does in other 
OECD nations2

• Primary care is so frustrating the average pro-
vider has a negative net promotor score (NPS)3

Let that sink in. Healthcare in the US is broken.

The Oak Street Health model began in 2012 to 
sustainably solve these problems, and that 
continues to be our focus today.

Our mission is to rebuild healthcare as it should be

1. JAMA 2016, “The Association between Income and Life Expectancy in the United States”
2. OECD (data from 2019 or earlier to remove any uneven impact of COVID-19)
3. Please see our S-1 filed 2/8/2021, for information on how these statistics are calculated
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How Oak Street Health is addressing health equity

The significant shortcomings of our healthcare system — poor outcomes, 
unhappy patients, high costs — are greatly exacerbated for older adults, 
especially moderate- to low-income adults who commonly face multiple chronic 
illnesses. They lack access to quality care, don’t get enough time with their 
doctors, deal with a disjointed experience and aren’t getting the individualized, 
comprehensive care they need and deserve.

Oak Street Health’s model was purpose-built to directly tackle these challenges 
and provide a level of care and patient experience that is unmatched by 
traditional healthcare providers. We are investing to bring that model to Medicare 
beneficiaries and dual eligible individuals across the country who deserve this 
type of care — and in doing so, reduce the health disparities that exist in our 
country.

Here at OSH, we are focused on providing exceptional care to the Medicare 
community. 98% of our patients are Medicare enrollees, with an average age of 
68, and 42% are also Medicaid enrollees. Our patients’ health needs are complex, 
as 86% of patients have one or more chronic conditions and approximately 50% 
are identified as vulnerable for activities of daily living.

Our care goes to a diverse population, with over 50% of our patients identifying as 
African American, Hispanic/Latino, or Indigenous Americans and speaking over 
50 languages. Our care goes to those in need: the average patient income is 
<$17,000, and ~50% of our patients have a housing, food or isolation risk factor. 
Over 90% of our centers are in medically underserved census tracts and 100% of 
the counties we serve are designated mental health provider shortage areas.

98%
of patients are on Medicare

100%
of counties served are 
designated mental health 
provider shortage areas

>90%
of centers are in medically 
underserved census tracts 

>50%
of patients identify as African 
American, Latino or Indigenous

~50%
of patients have a housing, 
food, or isolation risk factor 

42%
of patients are dually eligible 
for Medicare and Medicaid

86%
of patients have one or more 
chronic condition

<$17,000
Average patient income

68
Average patient age

>50
Languages patient speak

At Oak Street Health, the way we impact patients’ lives is simple, but powerful: through more equitable and higher 
quality care, we reduce hospital visits and provide an unmatched patient experience.

All data points as of 12/31/2021; see our Social Impact Report published 3/30/22
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Building health equity by rebuilding trust in healthcare

In the US, trust in primary care is inversely correlated with income, with those 
making less than $30,000 annually only trusting their primary care doctor 2/3 of the 
time compared to ~90% of the time for those making over $100,000.1 That gap has 
a large impact on care - patients in less trusting relationships are less likely to fill 
prescriptions, follow treatment regimens, or schedule follow-up appointments on 
time, all of which can further impact someone’s health and continue to widen the 
health equity gap.2

The data shows that major drivers of distrust include spending too little time with a 
patient, not getting to know them on an individual basis, not listening, and not being 
able to relate.

At Oak Street Health, our providers care for only a third to a quarter the number of 
patients traditional fee-for-service providers manage.3 Our smaller panel sizes 
mean longer, more frequent appointments and providers who know their patients’ 
names on sight. In fact, we see our patients on average 8 times per year, versus the 
national average of less than 3 primary care visits per year.4

Additionally, we strive to hire team members who are from the local neighborhood 
and train providers on culturally competent care, so our patients’ beliefs and 
feelings are understood and respected.

Each of our providers is generally paired with a scribe, whose role is accurate 
documentation for every patient interaction. That means our providers are spending 
more quality time with our patients, as they are able to actively engage face to face 
and build relationships around not just a patient’s health, but their whole person.

When I first met John5, he greeted me by saying that he would not 
be taking any medications. He lived alone, was depressed and was 
equivocal about continuing to engage with the health system. I 
talked to him about the importance of managing his chronic 
conditions, but he wasn't interested.

Eventually, I asked, "What do you care about?" It turns out he is an 
avid coin collector and for several visits he brought his coins and 
described in detail the stories behind them. The scribe and I 
listened attentively and let him guide the conversations.

At the end of a visit, unprompted, he said, "Ok, I'll take 2 medicines" 
and I got to work identifying the highest value ones. Since then, he’s 
connected with our Behavioral Health team and become a truly 
engaged patient, doing better on all sides.

The Oak Street model allowed me the time to get to know John and 
supported me as I spent sessions learning about coins instead of 
pushing him on medication adherence. While John’s not out of the 
woods health-wise, that time and trust-building mean that he’s 
staying happy, healthy and out of the hospital. 

1. NORC 2021, “Surveys of Trust in the US Healthcare System”
2. Deloitte 2021, “Rebuilding Trust in Healthcare”
3. The Annals of Family Medicine 2012, “Estimating a reasonable patient panel size for primary care physicians with team-based task delegation” 
4. Please see our S-1 filed 2/8/2021, for information on how to calculate the OSH statistics; for national average NCHS Data Brief, no. 408
5. For patient privacy any names in the story have been changed

Provider Story
Greater Chicago area, March 2022
Dr. David Buchanan
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Technology at OSH and its impact on health equity

To build a care model that is sustainable and replicable, we created a technology platform 
that would allow our care teams to provide the same level of high-quality care in any of 
our centers across the US. This technology was purpose-built to meet the needs of the 
population we serve - the underserved Medicare-eligible population.

Our technology tools aid providers in risk stratifying our patients, with models optimized 
with support from the University of Chicago Center for Applied AI to avoid common 
pitfalls in race and ethnicity equity. This enables us to predict which of our patients are at 
highest risk for critical illnesses and allocate our resources accordingly, ensuring those 
needing more intensive care are able to receive it. Our proprietary tech and data platform, 
Canopy, is the foundation for Oak Street patients receiving a consistent, high-quality level 
of care.

In 2021, we endorsed the Health Equity Pledge, in partnership with Health Evolution, which 
states that in the next 3 years, Oak Street Health will collect, stratify, and review the race, 
ethnicity, language, and sex (REaLS) data for at least 50% of our patient population. This 
year we updated our Canopy tool so our centers can easily and seamlessly collect 
race/ethnicity and preferred language data for new and established patients. This data 
will allow us to assess and address health disparities and identify social and cultural 
needs of our patients.

Another 2021 initiative is the evaluation and elimination of the use of race-based 
estimated glomerular filtration rate (eGFR) for Black/African American patients for 
Chronic Kidney Disease (CKD) testing. This is a step towards reducing health disparities 
by eliminating potential sources of bias in our clinical protocols and will give our 
Black/African American patients increased access to appropriate kidney care.

“Just like everything at Oak Street, in order 
for us to deliver on our commitment to 
equity in how we care for patients, we have 
to measure it. This starts with collecting 
race, ethnicity, sex and language data for 
our patients so we can target gaps and be 
sure we’re doing all we can to be our best.” 

– Griffin Myers
Chief Medical Officer, Provider Engagement
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Holistic care and health equity

Access to Care 

A major barrier to receiving care is transportation - this is particularly true for 
those who have less financial means.1 Patients often do not visit their primary 
care provider because of the cost of the ride; however, delayed care that 
results in an ambulance ride and a hospital stay are far more costly all-in to 
both the patient and the healthcare system.

• At Oak Street, we locate our centers where our patients live and work, 
such as near the grocery store or a retail shopping area, so a visit is not 
out of the way and public transportation is more likely to be available

• We also provide a variety of services in our center, many that are 
commonly offered separately in the fee-for-service environment, such 
as behavioral health support or ECHO exams, so our patients need to 
make fewer medical trips

• Our centers have green vans to provide transportation for those 
patients who are eligible, ensuring the most vulnerable are supported in 
receiving the care they need

More care in-center

By bringing more care into the primary care setting, we also create tighter 
coordination of our patients’ needs, ensuring any decision is optimized for the 
whole patient - incorporating multiple health concerns, along with emotional, 
social, and financial concerns. By building a trusting environment with holistic 
care, we create a virtuous cycle for our patients, a single point of contact 
leading to a great experience and superior care.

Behavioral health

For example, we offer behavioral health services at all our centers, and this is 
fully integrated into our care model instead of being siloed, as it often is in 
traditional care. In 2020, one in five Americans experienced a mental illness, 
and mental health challenges can impact other aspects of life, such as 
medication adherence or willingness to exercise.4

At Oak Street Health, we utilize the Collaborative Care Model developed at the 
University of Washington, an evidence-based integrated care model that 
treats common mental health conditions, such as depression and anxiety, with 
systematic follow-up and a team-based approach.5 Patients are screened for 
behavioral health concerns at their initial visit and annually thereafter. In 2021, 
43% of Oak Street patients saw a significant reduction in depressive symptoms 
through this care model, more than twice the improvement expected through 
traditional care.2

By using the Collaborative Care Model and coordinating care we ensure 
providers are caring for the whole person.

43%
OSH patients seeing a significant reduction in depressive 
symptoms through Oak Street collaborative behavioral 
health care model2 vs 19% of patients in traditional 
behavioral health care model3

1. American Journal of Public Health 2020, “Transportation Barriers to Health Care in the United States: 
Findings From the National Health Interview Survey, 1997-2017”

2. Oak Street Health patient data following six-month study, May 2021
3. JAMA 2002, “Collaborative Care Management of late-life depression in the primacy care setting”

4. National Alliance on Mental Illness, 2020 data
5. American Medical Association 2020, “The Behavioral Health Integration Compendium”
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Pharmacy integration

Pharmacy support is also integrated in the Oak Street Health care model. We 
work with our patients to ensure easy prescription receipt, be that via mail or 
by pick-up at one of our centers, and we work to align prescription fill-dates 
to limit the number of trips a patient might need to make. On average an Oak 
Street patient takes seven prescriptions,1 so this can have a meaningful 
impact on quality of life and medication adherence.

Additionally, we are very aware of the opioid crisis facing our country. Some 
of our policies include:

• No controlled substances on site in our centers
• Compliance with all local prescription drug monitoring requirements
• No controlled substances samples can be received, stocked or 

dispensed at any center
• Providers consider non-opioid treatment options first before 

prescribing opioids
We prescribe opioids at 50% of the Medicare average, even with a patient 
population that carries an above-average chronic disease burden.2

RubiconMD

Through our subsidiary, RubiconMD, we are often able to handle virtually 
what might instead be a separate visit with a specialist. A common example 
is using the RubiconMD platform to confirm a proposed treatment plan. 
Instead of a patient going through the inconvenience of scheduling an 

additional appointment, waiting weeks for availability (the US average is 
approximately 4 weeks3), and often needing to repeat lab work and tests, a 
patient can learn next steps the same day, after their provider connects with 
one of the thousands of specialists around the country on the RubiconMD
platform. This improves a patient’s experience, their ease of use with the 
healthcare system and ensures they are receiving better care faster.

We have an incredible feature we're using right now, and this is 
RubiconMD, where I can do a [consult] right in a room with the patient as 
a problem is presented to me that I may not know the answer. [For 
example,] a patient had skin lesions. So, with the patient's permission, I 
took a picture of the lesion, I was able to send it to the specialist while 
they were in the room. And then, within a couple of hours later, I received 
a response that no biopsy was needed. It was a benign lesion, and I could 
call the patient and the doctor that afternoon. It saved them time. It 
saved them money. It saved them waiting for a referral and trying to 
figure out how to get to the specialist.

1. Please see our 10-K filed 2/28/2022
2. Oak Street Health patient data YTD through 7/30/2022, compared to the most recent CMS data, from 2019
3. AMN  Healthcare, 2022 Survey of Physician Appointment Wait Times and Medicare and Medicaid Acceptance Rates

Provider Story
Greater Chicago area, March 2022
Dr. Julie Blankemeier
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Culturally competent care at Oak Street Health

The CDC defines cultural competence as “the integration and transformation of knowledge about individuals and groups of people into specific standards, policies, 
practices, and attitudes used in appropriate cultural settings to increase the quality of services; thereby producing better outcomes.”1 Cultural competence is 
shown to improve health outcomes1, and at Oak Street Health we have always been determined to provide the best care for our patients.

To that end, we provide training on cultural competence and diversity to all our employees annually at Oak Street.

Our providers offer care in 32 languages and our staff speak an additional 22 languages2; patients are able to feel understood and feel comfortable with the care 
they are receiving, and the limitations of language barriers and misunderstandings are limited.

Most of our center team members are local to their neighborhood, fully steeped in local knowledge and customs. With our team-based care model, that knowledge 
is easily accessible and shared with any team members who are not local to the area, to ensure cultural competency and awareness across our entire staff family.

I have a Hispanic Spanish-speaking patient, Maria3, who has a significant medical history, including poorly controlled insulin-
dependent diabetes, PTSD (history of head trauma and physical abuse), seizure disorder, and other chronic health 
conditions. She reports having a lack of trust in the healthcare system "because nobody has been able to help me all these 
years" and "nobody has been able to spend the time to listen to me and if they do listen, they don't comprehend my problem."

Maria initially was very resistant to our care, however she has slowly made progress over the times that we have seen her at the
clinic. We have provided health education in her native language about diabetes management and self-care. I helped her create a 
culturally-sensitive meal plan that incorporates foods choices she is used to eating; just with healthier ingredients or cooking
methods, and I educated her about the US healthcare system. Interventions were tailored to her cultural and linguistic needs.

I have been working with the patient for several months and saw her recently at our clinic. Her A1C [Diabetes metric] is 
improving and she seems more relaxed and trusting!

1. CDC, https://npin.cdc.gov/pages/cultural-competence
2. Oak Street Health website, as of November 2022
3. For patient privacy any names in the story have been changed

Provider Story
Oklahoma area 
December 2022
Fran Trujiillo, NP
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Support for social determinants of health (SDOH)

Integrating social determinants of health at OSH (SDOH)

The CDC defines social determinants of health as “conditions in the places where 
people live, learn, work, and play that affect a wide range of health and quality-of 
life-risks and outcomes.” They define 5 key areas of SDOH as healthcare access, 
education access, social and community context, economic stability, and 
neighborhood and built environment.1

Our model has a social worker or community health worker in every Oak Street 
center, whose role is to act as a liaison with the local community. In fact, OSH 
centers generally have over 50 active connections to resources within the local 
communities, such as government offices, churches, or food pantries.2

These professionals work with patients on an individual basis to understand their 
SDOH concerns and to connect patients to resources that are available. This may 
be of assistance with housing or food or support for patients feeling isolated. By 
supporting our patients with complications in their life we are able to build patient 
trust and create a better environment for their physical and mental health.

I would like to thank [Medical Social Worker] Geraldine for her tremen-
dous help today with one of my patients. I had a patient walk in today to 
pick up some paperwork – [I] just happened to be at the front walking 
another patient out. I casually said hello and Ms. B started crying.

She then told me that she has been living in a safe haven for three 
months because she was being abused by her husband. I chatted [with] 
Geraldine who was readily available to [meet] with the patient and 
myself and assess the situation. Geraldine then contacted the patient's 
case manager, provided her with resources and I was able to fax the 
required paperwork in the clinic.

Well, we just got a text from the patient to Geraldine (Geraldine gave her 
her phone number). The text read: "This is Ms. B. Thank you for all your 
help, please tell my doctor too, I got approved for the new placement, 
and they gave me a two week extension here at shelter, so I can make a 
smooth transition."

I am so grateful for Geraldine for her prompt and compassionate 
response towards this patient because she literally saved her life 
because the patient was planning on going back to her abuser because 
she thought she had no other options.
Geraldine, you rock!!!1. CDC, https://www.cdc.gov/socialdeterminants/index.htm

2. Oak Street Health data for events between 11/1/21-10/31/22 with community partners

Provider Story
Pennsylvania, Aug 2022
Stephania Dottin, NP

https://www.cdc.gov/socialdeterminants/index.htm
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Healthcare literacy enables health equity

For many of our patients, Medicare and the insurance options available are complicated, nuanced, and non-intuitive. Oak Street centers employ a “PRM,” or patient 
relations manager, to help our patients understand their rights, options, and benefits, and to ensure that concerns about paying for healthcare do not become a 
barrier to receiving healthcare.

At Oak Street, we work with our patients to navigate their individual financial situation and provide support, such as:

• Determining if patients are eligible for aid (e.g. Medicaid), supporting them in the enrollment process
• Helping patients correctly follow the steps to use their ancillary healthcare benefits, such as dental, vision, or over-the-counter benefits
• Providing financial aid for qualified patients through Oak Street Health Financial Assistance
• Helping and supporting our patients in applying to prescription co-assistance programs
• Providing preliminary estimates for billings, both in and outside of Oak Street
• Assisting in understanding and working through medical bills, be they those from OSH or other providers
• Supporting patients as they research and apply for payment assistance with hospitals

9 out of 10
Americans have limited health literacy1

Risk factors for limited health literacy1:
• Over 65 years old
• Non-white
• Incomes at or below the poverty level
• Non-native English speakers

1. US Department of Health and Human Services 2010, “National Action Plan to Improve Health Literacy”
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Customer engagement to support health equity

The Oak Street Health model is local, with patients usually coming from within 
a 15-minute drive radius - we meet our patients in our communities and each 
center is designed to understand and honor the local neighborhood and 
culture.

New patients connect with our “outreach teams,” who are local to the 
communities we operate in and physically work out of our local centers. In 
many of our communities, our teammates live just a few miles from the 
centers they serve — particularly in our urban centers in Philadelphia, Chicago, 
New York, Providence and Northeast Ohio. For example, in Philadelphia, 88% 
live within five miles of the center where they work.1

Our outreach teams go through extensive training to understand Medicare and 
the care options available to our patients. We strive to be as clear and helpful 
as possible, as healthcare is a critical need with often complicated choices. 
Oak Street is dedicated to providing timely, accurate and complete 
information when marketing its services. We are committed to the privacy of 
consumers and to ensuring safe and culturally sensitive engagements. 

We strive to always be available for our patients, with same-day appointments 
and nurse telephonic support available 24/7. In fact , we resolve over 85% of 
patient requests same day and are able to answer over 85% of calls within 
thirty seconds.1

Doctors say a Tulsa man is lucky to be alive after he went to his primary 
care office with a sore throat and ended up having a major heart attack.

Stephen Byrne, 65, wasn’t feeling 100 percent when he [called for a same-
day appointment] at Oak Street Health….He had chest pressure, some 
tightness and was sweating, but his biggest complaint was a terrible sore 
throat.

Originally, his nurse practitioner, Monica Kirkendoll, thought he was having 
some kind of respiratory issue. During a vital exam, a nurse noticed his heart 
was racing. A COVID-19 and flu test were both negative. Then, staff 
performed an EKG.

“You’re having a heart attack,” Byrne said staff told him as he sat in his 
primary care office. Not just a heart attack, but a major heart attack. The 
artery in his heart known as the “widowmaker” was 100 percent blocked.

In less than an hour, he was rushed to the hospital and onto an operating 
table to have a stent put in his heart….Despite what most would think of as a 
terrifying experience, Byrne laughed and said, “I was sort of relieved. At least 
it’s not cancer of the throat.”

All jokes aside, Kirkendoll said had Byrne stayed home or maybe tried to 
sleep his sickness off, “he could have died.”

A week later, Byrne had another stent put in. Six weeks ago, a defibrillator 
was implanted in his chest to help with damage from the heart attack. He 
said he has given up cigars, cut down on beer and tries to take it easy.

”Looking back, it’s nice to think, well I’ve got a bit of a future now,” he said. 

1. Oak Street Health data as of December 2021
2. For the video and full story visit: https://www.fox23.com/news/tulsa-man-survives-major-heart-attack-while-seeing-doctor-sore-throat/AWSXPZU6GBCWTLN52JOZJ37AVY/

Fox23 News
Tulsa, OK; Nov 20223
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All leading to high-quality care in a health equity framework

At Oak Street Health we are committed to providing our patients with high quality care. HEDIS scores 
enable us to evaluate quality, and hospitalization metrics monitor outcomes, together allowing us to 
identify opportunities for improvement and areas of success.

51%

42% 

51% 

90

85%

87%

88%

Better Quality1 Better Outcomes2

reduction in hospital 
admissions

reduction in 30-day 
readmission rate

reduction in ED visits vs. 
Medicare FFS benchmark

Average NPS

Diabetic patients with well-
controlled diabetes 
(Hemoglobin A1C of <9)
+6% above industry 
5-star benchmark

Patients with a breast cancer 
screening
+12% above industry 
5-star benchmark

Patients with colorectal 
cancer screening
+14% above industry 
5-star benchmark

Our model provides superior care to our patients and reverses health equity trends in the US.

1. HEDIS is a comprehensive set of standardized performance measures created for CMS to compare performance across different healthcare entities. It uses a 1 to 5 star point system 
https://cms.gov/Medicare/Health-Plans/SpecialNeedsPlans/SNP-HEDIS

2. Please see our S-1 filed 2/8/2021, for information on how these statistics are calculated
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That same day I met a…patient who had been without a primary care 
physician for nearly a decade. This patient suffered from chronic back 
pain and progressive weakness over many years and is currently 
confined to his wheelchair. He reported during his [annual physical] 
that his main concern was being too weak to transfer out of his 
wheelchair and that he had developed painful pressure ulcers as a 
result. We had time to discuss how we could help obtain home 
services to care for his wounds, and a plan for physical therapy to try 
to improve his mobility. This patient, on our first encounter, had tears 
in his eyes as he told me he had never had an exam like this before. 

We have both been amazed at the level of care coordination provided 
by our staff, including help interpreting his Medicare benefits, nursing 
check-ins, and social work support.”

-Dr. Sara Fontanez
New York area, November 2022

Providing our patients access to top quality care



Investing
in our 
communities

26

We strive to be a pillar of our community that 
serves the needs of all. We seek to uplift the 
neighborhoods surrounding our centers, from 
supporting local initiatives to revitalizing areas as 
we invest in our community clinics
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Increasing access via convenient locations

As we’ve expanded across the country, we continually and intentionally target underserved 
communities whose residents need — and deserve — the care Oak Street Health provides, 
with an average income of 100- 300% below the federal poverty level.1

Primary care is often lacking in these areas because traditional providers will receive less 
reimbursement on average than they will in other markets with higher-income demographics, 
where patients are more likely to have commercial insurance. In fact, more than 90% of our 
centers are located in medically underserved census tracts.1

Our target of moderate- to lower-income Medicare-eligible individuals, focused in urban to 
suburban areas, is not a niche part of the country, but represents approximately 50% of all 
Medicare beneficiaries.2 There is a massive need for care in these communities.

Within the neighborhoods we select, our centers are located where our patients live, work, and 
shop - most commonly in retail centers, and never in medical office parks, for easier access 
via public and private transportation and increased patient convenience.

>90%
Centers in medically 
underserved areas1

42%
Of patient are dually 
eligible for Medicare 
and Medicaid3

<300%
Average income is 
100-300% below the 
federal poverty level1

large populations of underserved 
Medicare-eligible individuals

and lacking in primary care services

and build centers convenient to 
shopping, home, and public 
transportation

We find areas with…

1. Data as of December 2021, as shared in our Social Impact report
2. For more information on how this statistic is calculated, please see our Corporate Presentation available on our website
3. Data for Oak Street Patients as of 12/31/2021
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$350M
Invesment in our 
communities in 20211

New jobs created in 2021 
across 19 states1

1,600

Social and economic development through our centers
With each center we build, we invest more than $2 million into the 
local community, providing both vital healthcare access and safe 
community spaces for seniors.

• In 2021 we invested over $350m into our communities1

We also invest directly in our communities through the dozens of 
jobs we create. A typical center adds between 35 to 50 jobs, 
including clinical, operational, customer service and community 
outreach, into the community. What’s more, we strive to hire 
teammates who live where we operate, providing stable, well-
paying jobs in structurally marginalized neighborhoods where 
meaningful employment opportunities are often limited.

In many of our communities, our teammates live just a few miles 
from the centers they serve — particularly in our urban centers in 
Philadelphia, Chicago, New York, Providence and Northeast Ohio. 
For example, in Philadelphia, 88% live within five miles of the 
center where they work.2

• In 2021 we created over 1,600 new jobs across 19 states1

Example volunteer story

Made with Love

Many of our patients have been struggling with the cost of 
food. In Rhode Island, our four centers were paired with four 
local organizations that provide assistance to community 
members with severe needs. We called it "Made with Love" 
and we provided over 400 meals to 2 women's shelters and 2 
homeless shelters. OSH team members gave up their lunch to 
make lunch for our community. 

Our team members love the opportunity to 
give. When the opportunity presents itself –
they do not disappoint! 

-Rachel McGuire, 
Rhode Island area, June 2022
Regional Partnership Manager

1. Oak Street Health data for calendar year 2021
2. Oak Street Health data as of December 2021
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Oak Street Health’s engagement with and impact on society

Cultural competency is not just something we model within our center walls, 
but also how we engage with our communities. We hire locally from the 
communities as part of our strategy of understanding local customs and 
norms to best approach and engage with our neighbors. In many of our 
communities there is a historical lack of engagement with and valid 
skepticism towards the US healthcare system - being cognizant of that and 
acknowledging those concerns is critical to helping our patients receive 
quality care and rebuilding their trust in healthcare. In 2022, training on 
culturally competent care was rolled out to all employees. 

Our centers partner, on average, with over 50 different groups in their 
communities, varying from local YMCAs or senior housing facilities to 
churches and food pantries.2 It is through these partnerships that we meet 
potential patients and ensure our patients are aware of the support options 
available to them. It is also through these partnerships that we host events 
within our centers or within our community, such as running bingo after 
church or leading a session on Medicare Advantages programs in Polish.

Additionally, many of our centers are open to the public to act as heating and 
cooling centers when inclement weather threatens the health and safety of our 
communities.

Select 2021 updates:

• In 2021 we hosted a week-long celebration of Juneteenth, culminating 
in local service events, with a goal of increasing awareness of the 
holiday and encouraging a sense of camaraderie among teammates 
and community members

• In honor of opening our 100th center in August 2021, we partnered 
with the Chicago Region Trees Initiative (CRTI) to plant 100 trees in 
five Chicagoland neighborhoods where access to canopy is lacking. 
There is great alignment in our work to improve health equity in 
underserved neighborhoods with CRTI’s goal to improve tree equity in 
those areas

• We continued our partnership with VOT-ER to register patients to vote, 
building civic engagement and voter empowerment. In 2021 we 
identified center champions for this initiative, established metrics to 
track voter activation and demonstrate improvement in outcomes for 
those patients who are registered to vote

1. NORC 2021, “Surveys of Trust in the US Healthcare System”
2. Oak Street Health data for events between 11/1/21-10/31/22 with community partners
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Outreach and support during COVID

There is no greater or more important 
example of how Oak Street Health 
stepped up to be a leader in the 
community than our response to the 
COVID-19 pandemic. We saw our 
duties as threefold: to protect our 
patients from COVID-19, to keep our 
team members safe and to support 
our communities in any way needed. 
From repurposing our fleet of vans from providing 
patients with rides to our centers to delivering food 
and household supplies to our patients with food 
security challenges and at high risk of leaving home; 
opening free drive-through test centers in areas that 
lacked reliable testing access; and vaccinating our 
fellow healthcare workers and community members 
outside of the Oak Street Health family, we’ve 
remained steadfast in our dedication to care for our 
patients, teammates and their families.

23,000+ Community tests delivered in Illinois

1,600 COVID-19 vaccine volunteers

80%+ COVID-19 vaccines administered to high Social 
Vulnerability Index communities1

200,000+ COVID-19 vaccine doses administered nationally

7,000+ Patients treated through COVID Care program

20,150 In-home appointments in 2020

50,000+ Proactive patient wellness calls

8,000+ Food deliveries in 2020

4,000+ Medication deliveries in 2020

93% Daily patient visits transitioned to telehealth 
appointments during the pandemic lockdown

Data for 2020 where noted, otherwise through February 2021

1. As defined by the CDC; https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
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Oak St. Health shows the aging population how efficient it is to get care, 
and every time you visit the provider, it feels like a five-star hotel. I'm 
amazed they give every patient short wait times, 30 minutes & more with 
the doctor, counselors, and analysts, it is a one-stop shop. The best part 
is…you can be compliant with your medication & be able to stay 
healthy. If it is fit for a queen, it is a fit for you!

Fit for a queen

Patricia Person

Ms. Senior Arizona 2022
The first black queen of the state,
August 2022
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Building a 
great place 
to work
We are committed to DE&I and passionate about 
creating an environment where teammates feel 
supported, grow their careers, and make a 
powerful impact, as our model is only possible 
with a strong team member base
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Our mission at OSH is to rebuild 
healthcare as it should be. This 
mission is advanced through a 
commitment to DE&I. Our vision is to 
build Oak Street Health into the 
leading healthcare provider for 
Diversity, Equity, and Inclusion, for 
our team, our patients, and our 
communities.

We are committed to making 
progress consistently and 
sustainably within DE&I, and to 
respecting all team members’ 
human rights and their respective 
identities.

Commitment to Diversity, Equity and Inclusion (DE&I)

1. Oak Street Health data as of September 2021

1

1
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“I have often struggled to find acceptance as an 
African American male that is also a part of the 
LGBTQIA+ community. Oak Street Health was the 
first organization to accept, embrace and 
empower my unique qualities, which, paired with 
my hard work, created endless opportunities of 
growth. Our focus on DE&I is embedded in our 
mission and I am honored to be a part of an 
organization that strives to make this a great 
place to work for all.” 

1. Oak Street Health data as of September 2021

1

Jeremy Nowell
Director of Talent Acquisition

1
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• Hired the first Director of Diversity, Equity and Inclusion to build 
organizational awareness of DE&I, set DE&I goals, and to integrate DE&I into 
all of our people systems and processes

• Established two new People Resource Groups (PRGs) - The Alliance 
Network and Female Minorities in Medicine (FM^2)

• Launched the Executive Women in Leadership (EWIL) program for women 
in senior roles across the organization. The goals of the program include 
building personal mastery skills, further developing executive acumen and 
fostering support and camaraderie among female executive leaders

• Added a new optional field that allows all Oakies (Oak Street team 
members) to select their personal pronouns, to support employees with 

expressing and affirming gender identity. Designating pronouns helps to 
foster a respectful culture, while reducing the potential for inaccurate or 
harmful assumptions about gender expression

• Conducted a training on “Social Identity & Communicating Across 
Differences” with 100+ employees. OSH partnered with the Nova Collective, 
a Black-owned, women-owned company devoted to transforming 
organizational cultures, to provide the training

• Gathered input to refine our vision for the future of Oak Street Health as a 
Great Place to Work (GPTW), including how to make OSH a more inclusive 
place to work through sessions across center, corporate, and call center 
teams, plus a company-wide survey

2021 DE&I Updates

“...while we have been celebrating Pride, I have had some really inspiring experiences with patients. I have had a few 
experiences with patients who saw my rainbow hair and my OSH Pride pin, and they felt compelled to open up to me about 
their pride experiences. I am very open about being queer, so when patients inquire, I usually do share with them. I had a 
patient who came in for a visit and as they saw my hair and my pride pin (I usually wear multiple because I love them!), and 
they proceeded to tell me they were also part of the LGBTQIA+ community and how they felt safe coming to visit the 
providers at our clinic. I truly feel our openness to support the LGBTQIA+ community proves that we are a safe space…The 
expression of queer/LGBTQIA+ community in the offices has shown that open or closeted patients have a safe place to come 
to for healthcare. For me, it makes me feel like I have accomplished something when people feel happy and safe as that is 
something I have searched for being queer and nonbinary. Each day I meet patients who are so loving and kind and open to 
the progressiveness of the world….”

Team member story
Arizona region; July 2022
Whitney True, 
Patient Relations Manager
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Supporting employees’ health and safety

Oak Street is committed to providing a safe and healthy work environment to all team members, and complies with all applicable health and safety laws, 
regulations and policies that are designed to keep its facilities clean and well-functioning.

Some highlights of our safety policies include:
• Company-wide emergency action plan, which is reviewed annually
• Center-specific fire emergency plans
• Duty to investigate and provide corrective action where appropriate
• Annual safety training for all employees, including full-time contractors
• Annual risk assessment includes monitoring of physical risks

In 2021 and 2022 we continued to evolve workplace safety as we managed through COVID-19 with our COVID-19 response team. This leadership team, 
staffed by physicians across the organization, helped navigate the best policies for our patients and staff as the data and tools around COVID-19 evolved.

At Oak Street our benefits provide for our employees’ needs and ensure health and financial concerns don’t hold them back from sharing in a great place 
to work. Our employee well-being strategy and benefits programs are designed to provide holistic support for all of our employees and their families.

Some examples of benefits we provide include:

Working parents: maternity and paternity leave, breastfeeding support, backup childcare days, people resource group

Healthcare: medical insurance, FSA and HSA programs, dental and vision, discount gym membership, and free 
meditation app

Financial: 401k program, employee stock purchase program, loan refinancing, financial wellness sessions, short- and 
long-term disability, life insurance

Personal growth: tuition reimbursement, discount programs, commuter benefits
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Talent attraction and onboarding

People analytics: we use data analysis and insights to understand our 
recruiting, retention and engagement results and execute on people decisions 
aligned with our goals. As we have grown to over 5,000 employees strong, 
this analysis helps us ensure we are understanding our strengths and 
opportunities on a regional basis and organization-wide basis.

A typical center creates 35-50 jobs, many of which are hired from the local 
community, creating a naturally diverse pipeline of future leaders.

At Oak Street, we work to ensure our team members have the support they 
need from day one to be successful in their new role:

• We offer extensive new hire onboarding, and all new hires go through a 
minimum of 12 hours of corporate training in their first month with 
OSH to understand our culture and mission, in addition to training for 
specific role and team requirements1

• In-depth check-ins for the first three months to ensure new hires are 
settling comfortably into their new roles

• Best practice and leadership support for center-specific roles, so team 
members can understand how to make the biggest impact in their 
individual roles

• Newly open centers have additional support as well, as we fly in 
dedicated onboarding support to ensure a smooth opening experience 
for both patients and team members

Coming to Oak Street has changed everything for me. To be honest, I 
was pretty burned out in my last job. Just so many patients and not 
enough time to think or really do anything other than rush around and do 
charts. I was thinking of leaving medicine. Then I get here, and now I have 
a completely new view on medicine. I have a team with a positive 
attitude…I finally have the structure that allows me to practice my best. 
The team is well-trained, and I feel renewed. I am curious about medicine 
again, and I do research to learn more about cases, something I never 
could do before. And I am even starting to learn Spanish so I can be 
better for my patients here in the Bronx. They really have figured out 
how primary care should be.

1. Oak Street Health data for calendar years 2021 and 2022

Provider Story
Bronx, NY; July 2022
Dr. Robert Epstein
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OSH supports Oakies throughout their career

Examples of Training and Development Support at OSH to support our 
employees’ career growth include:

• Onboarding and development programs for many different roles: 
Medical Director Program, Leadership Development Program, and 
Executive Women in Leadership Program. In 2022, we started the 
Nurse Practitioner Fellowship Program

• Ongoing training: we have annual required training for all employees 
across many disciplines, such as health and safety, data privacy, 
information security awareness and cybersecurity. We also provide 
Continuing Medical Education for all licensed professionals, Manager 
Excellence training for those new to a manager role, and tuition 
reimbursement for those looking to enhance their skills with training 
outside of Oak Street

• Lateral support: in 2022 we created a cohort of centrally-based 
“position leaders” for our center-based roles. These individuals ensure 
consistent understanding around a role’s responsibilities across the 
organization and aggregate feedback, which is used to inform 
investments and align resources to support training, engagement, and 
career development

• Annual reviews with clear benchmarks: employees at Oak Street 
understand how they are performing through semi-annual reviews and 
self-assessments

• Internal promotion opportunities: all of our new regions are seeded 
with experienced Oak Street veterans taking on new challenges, and as 
a rapidly growing organization new lateral and upward opportunities 
are frequently opening. In 2021 we promoted over 12% of our 
employees, in line with the national average for our size and industry1

People Resource Groups (PRGs) support DE&I and team member comradery
• What are PRGs? PRGs, or people resource groups, are voluntary, team 

member-led groups focused on fostering diversity, inclusion and 
belonging within Oak Street Health. These groups help team members 
build stronger internal and external connections; offer social, 
educational, and outreach activities; create development opportunities 
for future leaders; and increase engagement among team members.

• Who can join or start a PRG? Any team member can join or start a 
PRG. Membership is open to both team members who identify with the 
diversity dimension that is the PRG’s focus and allies who wish to 
advocate and support the mission of the PRG.

• In 2021 we had 5 people resource groups across our organization. 
Examples of events in 2021 included:

• Mentorship program kick off (Female Minorities in Medicine)
• Chicago AIDS run & walk (LGBTQIA+ Group)
• Parenting Coach Series (Parents’ Group)
• Coffee and Conversations (Women’s Group)
• Back to school drive (Alliance Network for OSH team members 

and communities)

1. Oak Street Health data based on employee moves in 2021 and does not include lateral moves or transfers. Benchmark data provided for internal use by PWC

At Oak Street we strive to create an environment 
where teammates can feel supported, grow their 
careers, and make a powerful impact
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Strong employee engagement leading to national recognition

We regularly measure employee engagement through bi-annual company-wide 
surveys, and Oak Street leaders use the results to identify ways to strengthen 
our culture and retention, simplify processes, enhance employee satisfaction, 
and support employee well-being and improve customer interactions.

• For example, after our surveys in 2021, we created “position leaders”, 
to provide lateral support for center-based team members, ensure 
consistent understanding around a role’s responsibilities across the 
organization and aggregate feedback centrally

In our latest survey for fall 2022, we had a 91% response rate and 74% 
engagement across our 4,700+ team members, both improvements to our 
spring survey.1

While we are focused on internal metrics for success, external recognition 
provides unbiased support for the work we are doing every day to make Oak 
Street Health a great place to work. We are honored to be recognized by these 
organizations.

External Recognition

1. Oak Street Health data from fall 2022 employee engagement survey
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Team member story

Natasha Relwani-McClure is a great example of career growth at Oak Street 
Health. Seven years ago, Natasha started as a Community Coordinator at 
our Portage Park center in Chicago. Throughout her time at our 
organization, Natasha took ownership of her career development by seeking 
out opportunities to expand her horizons. After starting as a Community 
Coordinator, Natasha eventually grew into the role of Senior Patient 
Relations Manager for our centers on the South Side of Chicago, helped 
open five centers in Detroit as Director of Care Model Operations and then 
became a Population Health Director in Philadelphia. In 2020, she continued 
her growth by becoming Regional Vice President, overseeing five centers in 
Pennsylvania and in 2022 transitioned to the Regional Vice President of 
Michigan, overseeing twelve centers across the state. Natasha’s is just one 
story among the many Oakies who grew their careers with the support of 
the Oak Street Health family.

Natasha Relwani-McClure

Regional Vice President
Detroit, Michigan: December 2022



Protecting our 
stakeholders
We strive to promote ethical behavior, 
responsible measures around data and 
privacy, and resilient business practices 
across our national enterprise

41
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We believe that strong corporate governance provides the foundation for 
achieving our overall objectives and maintaining financial integrity and 
shareholder confidence. Our Corporate Governance Guidelines set forth the 
key governance principles that guide the Board. These Guidelines, together 
with the charters for our committees, provide the framework for effective 
governance to promote oversight, accountability and successful outcomes.1

Our Board oversees the company’s business strategy and provides risk 
oversight, and is comprised of directors with the qualifications, skills and 
experiences to support our long-term strategy. Eleven directors serve on our 
Board, eight of whom are independent and three of which are our co-founders 
and employed by the company.

We strive for a diverse board of directors competent in key corporate 
disciplines, including: specific knowledge related to our industry, a 
demonstrated high level of character, an ability to represent all stockholders 
without conflicts of interest, and a willingness to work in and promote a 
productive work environment.

Board of Directors committees and oversight obligations:

• Audit Committee: oversight of the integrity of the company’s financial 
statements, compliance with legal and regulatory requirements, 
independent auditor’s qualifications, independence, and performance, 
and internal audit function

• Compensation Committee: oversight of executive compensation
• Nominating and Governance Committee: oversight of the director 

nominations process and the company’s corporate governance
• Compliance Committee: oversight of the company’s compliance 

around laws and regulations and monitor the company’s compliance 
programs and procedures

• Quality Committee: oversight of the company’s patient safety 
programs and initiatives

Additional Board of Directors notes:

• Executive stock ownership: stock ownership aligns management’s 
interests with those of our stockholders and provides a continuing 
incentive for management to focus on long-term growth. Under our 
executive stock ownership guidelines, our Chief Executive Officer must 
own shares worth six times his or her base salary and the other 
executive officers must own shares worth either two or three times, 
depending upon their position, of their base salaries.

• As of 2021, our five highest-paid executives owned >100 times 
their base salaries

• Clawback policy: in the 2021 fiscal year, we adopted a policy allowing 
our Compensation Committee to “claw back” performance-based and 
discretionary awards if an underlying performance or other metric 
considered by the Compensation Committee in approving an award is 
corrected, adjusted or deemed to be false.

• Hedging transactions: pursuant to a written policy, we prohibit our 
employees, directors and officers from engaging in hedging 
transactions, including hedging or monetization transaction 
mechanisms, such as the use of financial instruments including 
prepaid variable forwards, equity swaps, collars and exchange funds. 

Oak Street Health Board of Directors

1. These documents can all be found on our Investor Relations website: https://investors.oakstreethealth.com/governance/governance-documents/default.aspx
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Board of Directors member detail

Indepen
-dent

Founder Female Ethnically 
diverse/LGBTQ1

Director 
since

Committee membership Experience2

Mike Pykosz X 2012 Co-founder and Chief Executive Officer

Geoffrey Price X X 2012 Quality Co-founder and Chief Innovation Officer

Dr. Griffin Myers X 2012 Co-founder and CMO, medical experience

Dr. Regina 
Benjamin

X X X 2020 Quality (chair) Prior US surgeon general, practicing 
physician, HC board member experience

Cheryl Dorsey X X X 2020 Audit, Governance, 
Compliance

Leadership and US government experience

Dr. Mohit 
Kaushal

X X 2018 Audit, Compliance 
(chair)

HC industry, HC board member experience

Kim Keck X X 2020 Audit (chair), Quality HC leadership, HC board member 
experience

Julie Klapstein X X 2020 Compensation (chair) HC management, HC technology and 
public board member experience

Paul Kusserow X 2018 Compensation, 
Governance (chair)

HC leadership, CEO of a public HC services 
company experience

Robbert Vorhoff X 2015 Compensation, 
Governance

Private equity, HC board member 
experience

Srdjan Vukovic X 2015 Compensation Private equity, board member experience

1. Board members who self-identify as ethnically diverse and/or LGBTQ
2. Data as of December 2022; HC stands for healthcare industry
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Our Code of Conduct is the foundation of our unwavering commitment to 
integrity, compliance and ethical conduct. The Code applies to all employees, 
officers and directors, consultants, interns, trainees, and suppliers. All new 
employees, including part-time workers and contractors, are trained on our 
Code. Furthermore, all employees must affirm their adherence to our Code 
annually. Our Board of Directors is also trained on their obligations under the 
Code. With oversight from our Compliance team, we review and update our 
Code on an annual basis.

Oak Street’s strict stance against bribery and corruption. At Oak Street, we 
take anti-corruption compliance very seriously. As stated in our Code and our 
Compliance Manual, it is Oak Street’s policy to conduct business ethically, 
follow all local laws, prohibit bribery or kick-backs and avoid any conduct that 
creates even the appearance of improper interaction with a government 
official.

Compliance oversight and governance. Creating a culture of integrity and 
ensuring compliance with our Code and other policies, laws and regulations is 
an enterprise-wide responsibility. Our Compliance and Ethics Officer is 
responsible for designing, implementing and monitoring adherence to our 
Code and related policies, as well as other programs built to reinforce our 
commitment to integrity and compliance.

The Compliance organization regularly reviews compliance requirements and 
conducts compliance risk reviews to identify potential or emerging risk areas 
and evaluate any changes needed to our Code, policies and training. The 
Compliance and Ethics Officer and the Chief Legal Officer also meet regularly 
with the Compliance Committee, who will then report to the full Board of 
Directors, to review key compliance topics, including any significant 
investigative matters, and to reinforce oversight for ethics and compliance at 
the highest level of the organization.

Our employees are also responsible for compliance and ethics, and we 
emphasize their duty to report actual or suspected misconduct, whether by 
other employees or third parties. To encourage such reporting, OSH provides a 
third-party, confidential and anonymous phone line as well as an internal 
anonymous reporting option, both of which are available 24/7. This is in 
addition to the ability to report up through leadership or directly through our 
Compliance department. Additionally, all employees undergo annual 
compliance training and review the Code of Conduct annually.

Through our whistleblower policy, Oak Street strictly prohibits retaliation 
against anyone who reports, in good faith, suspected violations of our Code or 
other compliance concerns and against anyone who participates in any 
investigation of related matters. We reinforce this prohibition through regular 
communication with our managers and employees. OSH employees who 
engage in retaliation are subject to disciplinary action up to, and including, 
termination of employment. 

Business ethics and compliance
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Risk management strategy at Oak Street Health

At Oak Street Health, we focus on preventive care, because we know small steps 
today can have big impacts on health in the future. This is also how we view risk 
- by reviewing our world today and thinking proactively, we are able to take 
incremental steps that have a material impact on our preparedness for the world 
of tomorrow.

The Company’s Enterprise Risk Management program maintains a summary of 
key risks, both physical and non-physical, and related mitigation. We reassess 
our top risks on an annual basis and continually enhance our risk mitigation 
activities, which allows us to look critically and holistically across all our centers 
to determine where the top priorities are and focus on the most urgent or most 
impactful issues.

Our Board of Directors as a whole and through its committees oversees our risk 
management program, which is designed to identify, evaluate, and respond to 
our high priority risks and opportunities, with senior management regularly 
reporting on areas of material risk. 

All Board committees share responsibility for ESG decision-making and the 
oversight of management. As a part of their general responsibility for overseeing 
the Company’s corporate strategy and approach to enterprise risk management, 
the Board and its committees regularly engage with, and hear from, senior 
management on various ESG-related issues and consider the potential impact of 
such issues on the long-term sustainability of the Company. 

Key Areas of Risk oversight:

Full Board of Directors
- Business strategy
- ESG strategy

Audit Committee
- Financial reporting
- Internal controls
- Cybersecurity (shared with Compliance 

committee)

Nominating and Governance Committee
- Board independence
- Conflicts of interest
- Other governance matters

Compensation Committee
- Compensation plans & arrangements

Compliance Committee
- Medicare and healthcare regulations
- Relationships with patients
- Cybersecurity (shared with Audit committee)

Quality Committee
- Quality of care
- Health and safety
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As a national healthcare company, OSH must collect, store and process high 
volumes of personal information in connection with the services we provide, 
and protecting this information and our patients’ privacy is core to our 
operations. As more information and processes are digitized, cybersecurity is 
increasingly critical to data protection. We value the trust that our patients 
place in us, and we are committed to protecting their right to privacy. We 
follow all HIPAA rules and regulations, along with state requirements. In 
addition, we have many internal policies and procedures and are constantly 
looking for ways to improve our security.

• Healthcare data encrypted and backed up on the cloud
• Patient records are Electronic Health Records (EHR) and meet 

“meaningful use” requirements
• No losses due to legal proceedings around data security and privacy
• Employees and full-time contractors trained annually on data privacy 

and information security awareness

Highlights of our data protection policies:
• Covers all Oak Street Health business lines
• Individuals have the right to access, review and correct their data. Due 

to our work with CMS (Centers for Medicare & Medicaid Services), 
data may be corrected but some information cannot be deleted

• Third-parties must comply with our company policy, when they have 
access to data

• Data is collected through lawful and transparent means, and where 

required, we ask for an individual’s consent
• We only collect and process data for stated purposes
• You can find this policy on our website1, along with more information 

around our privacy policy

Highlights from data privacy governance:
• Annual independent audits
• Annual internal audits
• In 2021 we hired our first Chief Information Security Officer (CISO), 

who leads our data security policies and initiatives and reports to our 
CIO (Chief Information Officer)

• Together, the CISO and CIO meet regularly with the Audit and 
Compliance Committees to review key cyber and technology topics, 
including any significant investigative matters, and to reinforce 
oversight for technology and data privacy at the highest level of the 
organization

• Concerns must be reported promptly, which can occur through 
multiple channels, including anonymously

• Covered by our code of conduct, which employees sign off on annually
• Annual training on technology and information security

Cyber and technology risk management

1. For more information please visit https://www.oakstreethealth.com/privacy-policy



Providing 
sustainable 
care
We believe responsible environmental stewardship 
can improve health for patients, communities, and 
teammates. We strive to identify new efficiencies 
and make strategic investments that reduce our 
environmental impact

4747
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Assessment and planning around physical risks at OSH

Here at Oak Street our centers become part of their 
community. When Louisiana was hit with Hurricane Ida in 
August 2021, our centers were flooded and forced to close, 
but our team members brought patients medications, helped 
deliver hot meals and water, and raised funds for those in 
need.
As climate change and severe weather events continue to impact us, it is imperative 
we understand our risks. Given our centers are in moderate- to lower-income 
neighborhoods, which are statistically correlated with higher risk to climate events, 
this is particularly true.1

While we have identified climate-related and extreme weather risks that have the 
potential to significantly impact small groups of patients and employees, we have not 
identified anything materially substantive. To explain, our data centers are 
professionally managed, so business continuity is relatively straightforward. Our call 
centers and headquarters are also largely remote or capable of being fully remote, so 
damage to any one location would not have a significant impact on our overall 
operations. Finally, our 160+ centers are consistently designed, with average capacity 
for 3,500 patients, so if one or a handful were to go down in a local area, across the 
21 states we operate, that would not result in a major impact at the enterprise level. 

Jackson, Mississippi, the state capital and site of two Oak 
Street Centers, is in a major water crisis. Due to an aging 
water plant and heavy rain-induced flooding, the pump 
system completely backed up and the city has had no 
potable water for days. Our centers cannot operate in 
these conditions, but this goes well beyond business loss 
to a humanitarian situation.

Thanks to the resourcefulness of [our team], dozens of 
palettes of bottled water are being or have been 
delivered to our centers in Jackson…I love the way 
Oakies rise to help one another and our communities.1. Center for Disaster Resilience 2018, “Urban Flooding Report”

Provider Story
Mississippi; August 2022
Dr. John Schumann
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Responsible and sustainable energy and waste management 
allows us to reduce our impacts, improve resilience, and reduce 
costs. The first step for us is to measure where we are today, 
so we are able to triangulate where we want to be tomorrow. At 
Oak Street Health, we are focused today on measuring our 
impact on the environment.

• >90% of our centers meet California Title 24 code for water and electricity 
efficiency, with all new centers meeting the criteria1

• 100% of those clinics built in 2019-2021 were Title 24 compliant
• Commitment to building out recycling programs as our center  base continues 

to expand
• In 2021 we recycled over 116 tons, equivalent to 61 mature trees or 

removing the annual emissions of 51 passenger vehicles!2

• Our headquarters in downtown Chicago is LEED gold certified
• New centers are built with LED lighting, low-flow plumbing, and energy-efficient 

window films. We continue to retrofit older centers to these energy-efficient 
criteria as well

Emissions and waste at Oak Street Health

1. Oak Street Health center data as of 10/31/2022
2. Based on 2021 data collected by our vendor Waste Management
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