2021 ESG REPORT

LETTER TO SHAREHOLDERS
Dear Fellow Shareholders:
From the very foundational stages of Southern First’s beginning 21 years ago,
our mission was predicated on impacting lives in the communities we serve.
Today, corporate sustainability takes on new meaning as we navigate rapidly
changing circumstances, but we remain committed to our founding purpose:
impacting lives.
This starts with our people. Our people make up the fabric of our company
and protecting their health and safety has been top of mind as we navigate
the COVID-19 pandemic. We were swift to transition to a work from home
environment until we could safely bring our team back with restrictive
measures in place. We are incredibly proud of the empathy and dedication of
our team members who work tirelessly to support our clients during challenging times.
Whether delivering meals to homebound individuals in the community,
donating supplies to local schools, or conducting financial literacy and
reading programs with students, our team emulates our value of service to
the community. We experience first-hand in our conversations with local
business owners, community members, and families the positive impact of
our services and volunteer efforts.
A commitment to transparency has always been a hallmark of our core
values and will continue to remain part of Southern First’s business strategy.
We believe that our strong credit culture is sustained through robust corporate governance, including transparency and shared decision-making. In
addition, we openly discuss our financial and operational performance with
our entire team, and we welcome regular feedback from our employees to
continuously improve together.
We are pleased to publish our inaugural Environmental, Social, and Governance “ESG” Report and will continue to champion sustainability in our
business and with our stakeholders. We are here for the long term and are
committed to doing our part to further a sustainable economy.
R. Arthur Seaver, Jr.
Chief Executive Officer
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) HIGHLIGHTS
SUSTAINABILITY GOVERNANCE
At Southern First Bancshares, Inc. (SFST), governance of ESG starts at the top with our Board of Directors. The Board is committed to long-term sustainability and value creation for our clients and shareholders and promoting responsible business
practices and adherence to SFST’s policies and standards.

BOARD OF DIRECTORS
Nominating & Corporate Governance Committee
The Nominating and Corporate Governance Committee of the Board is responsible for direct
oversight of ESG. Our committee charter underscores the committee’s leadership role in ESG
related initiatives, policies, and strategy.

MANAGEMENT TEAM
Executive Project Technology and Risk Committee (EPTRC)
EPTRC is responsible for oversight of the Company’s Enterprise Risk Management (ERM)
and meets weekly to monitor and review current risk indicators including those related to ESG.
The committee is comprised of executive leadership and reports to the Audit Committee of
the Board.

SUSTAINABILITY FRAMEWORK
Our corporate mission is to positively impact lives in the communities we serve. We prioritize putting our clients first and place
great value in building long term relationships with members of our communities. Our strong focus on people and service
allows us to be resilient against emerging risks, and we look forward to continuously improving our ESG capabilities to maximize
impact. Our sustainability activities are organized under four primary pillars aligned with: Environment, Social, Human Capital,
and Governance.

Environment

Social

We strive to be positive environmental
stewards by reducing energy and paper
consumption in our operations. We are
also focused on digital banking to
enhance the client experience and reduce
our carbon footprint.

We encourage our associates to actively
support our community by volunteering
their time, contributing monetarily, and
utilizing our banking services and financial expertise to empower our community
members. We also vow to keep our client’s
information safe and secure through proper
privacy measures and safeguards.

Human Capital

Governance

People are the essence of our organization.
We prioritize maintaining the overall wellbeing of our employees and developing a
talented and diverse workforce dedicated
to serving others.

Managing risk is a core discipline of our
bank and achieving an appropriate balance
between risk and return is critical to
optimizing shareholder value. We proactively identify and monitor risks to ensure
business continuity and resiliency.
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PERFORMANCE HIGHLIGHTS
Environment

WE IMPROVED energy efficiency in our offices by transitioning to LED lighting and
automatic shut off settings.
Our new headquarters in
Greenville, South Carolina,
which is under construction,
has been designed using high
sustainability standards for
energy efficiency, materials
reduction, green spaces, and
environmental design.
WE REUSE and recycle
equipment and partner
with an electronic recycling vendor who collects
computer monitors, laptops,
storage devices, servers,
networking equipment, and
phones on a quarterly basis.
WE PRIORITIZE educating
our clients on digital banking
services to ensure a seamless online experience for
clients, while also reducing
paper usage, emissions,
and other environmental
concerns. For example, in
December 2020, 62% of new
accounts were set up electronically, exceeding our goal
of 50% electronically opened.

Social

Human
Capital

OUR EMPLOYEES are
trained annually on cybersecurity, phishing, and fraud, to
help ensure client data and
privacy remain protected.
Results from our most recent
Security Awareness Training
indicate SFST employees
scored above other financial
institutions.

OUR FORWARD Focus
program fosters career and
talent development for associates and encourages diversified skillsets and increased
engagement. In 2020, we
promoted approximately 20%
of our internal workforce.
WE HIRE from a diverse
candidate pool to properly
emulate our client base in
each region. In 2020, 21% of
new hires represented racial/
ethnic minorities.

IN 2020, the Bank spent
$213,000 in community
sponsorships and donated
an additional $73,000 to
nonprofits and community
organizations.

WE MAINTAINED salaries
and benefits at 100% for all
our employees, irrespective
of job role and whether
working remotely or in
person, throughout 2020 to
ensure continuous support
in difficult circumstances.
We have equipped our
employees with proper equipment to work from home,
access to mental health
services, additional time off
and frequent communication updates throughout the
pandemic.

IN RESPONSE to COVID-19,
we worked with our clients to
make 864 deferrals and modifications to existing loans.

Governance

WE BELIEVE that our Board
should represent a diversity
of backgrounds, skills, and
expertise. Of our 10-member
Board, 20% are women and
80% are independent.
OUR BUSINESS Continuity
Plan underscores our
proactive approach to
thorough contingency
planning to combat various
potential issues. In 2020, we
amended our plan to include
pandemic influenza
preparedness procedures
and management.
WE PROVIDE 87 training
courses including key topics
such as security and privacy,
fraud awareness, workplace
management, and sexual
harassment to our associates. Compliance trainings
have a 100% completion rate.

GIVING BACK TO OUR COMMUNITY
HABITAT FOR HUMANITY LOAN PROGRAM

In partnership with Habitat for Humanity, we offer a zero-interest loan to borrowers who qualify for the Habitat program. The
program includes sweat equity, education classes, budgeting, and personal finance education. We first partnered with Habitat
in August 2019, and since then we have originated 14 specialized loans totaling approximately $2MM and are committed to
doubling this number as we continue our collaboration.

PROVIDING RELIEF TO SMALL BUSINESSES DURING COVID-19

Helping small businesses is core to SFST’s mission to positively impact the communities we serve. Our bank facilitated the
distribution and allocation of 853 Paycheck Protection Program (PPP) loans, totaling $98MM, to small businesses last year in
our tri-state region of South Carolina, North Carolina and Georgia. We were able to meet the needs of every small business
that applied for a PPP loan and enabled our communities to weather the difficult economic environment. We also partnered
with Greenville County, South Carolina, offering our services and expertise to accept and review qualifying applicants for the
Greenville County CARES COVID-19 Relief program. Funding was allocated to local businesses as part of the small business
and minority grant program.
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BUSINESS ETHICS AND COMPLIANCE
Code of Conduct Policy

Our Code of Conduct Policy specifies our ethics standards and is one of 12 policies
our team members must acknowledge and adhere to as part of their onboarding
and continued employment.

Whistleblower Policy

Associates, directors, and shareholders of SFST have the responsibility of bringing
any ethical violations to the attention of the Audit Committee or the Bank’s
internal auditor. Associates may submit their concerns confidentially and are
protected from retaliation.

Customer Privacy

To protect the personal information of our clients from unauthorized access and
use, we use security measures that comply with federal law. Our Information
Security Program oversees privacy of customer information. For more information,
see our Privacy Policy.

Fair Lending Policy

SFST uses a three lines of defense model to maintain acceptable Fair Lending risk
levels as defined by the Bank’s risk appetite statement, through risk identification
and mitigation activities.

Third Party Cybersecurity Audits

SFST undergoes extensive third-party audits to assist the Audit Committee in evaluating the design and operating effectiveness of internal controls. The audit scope
includes oversight, managing and controlling IT risks, information security, and
protecting customer privacy.

Bank Secrecy Act and Anti-Money Laundering Policy

This policy provides a system of internal controls to ensure ongoing compliance
and adherence to the Bank Secrecy Act (BSA) and USA PATRIOT Act. This policy
is reviewed annually by the BSA Compliance Officer and approved by the Board
of Directors.

METHODOLOGY
To help inform our decision-making regarding content to be included in our first sustainability report, we performed a
benchmarking analysis to help us understand what other firms in our sector were reporting. We relied upon the Sustainability
Accounting Standards Board (SASB) to help us understand the areas that may be most relevant to our U.S. investors and we
referred broadly to the Global Reporting Initiative (GRI) to help us identify areas that we may have missed. We drew upon the
subject matter expertise of our colleagues at Southern First Bancshares, Inc. to collect and organize the content relative to
the areas we identified in our benchmarking.
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