
CEO Message to Shareholders 2021 
This has been a year of impressive performance and growth. In lockstep with the improving Puerto 
Rico economy, our achievements and capabilities have shone through brightly. Our dedicated and 
committed team has provided exceptional service, which has become our hallmark.

The year has not been without its challenges, notably, the flare-up of new COVID-19 variants. As 
before, we have met them in characteristic fashion with determination and resilience. We have 
continued to move forward, adhering to the strategies that have worked so well for us.

As we write this, Puerto Rico is on the cusp of emerging from its long bankruptcy. This has infused 
optimism on the island with new businesses opening, established ones expanding, tourism picking 
up, residential prices rebounding, and employment strengthening.

Long delayed and much needed infrastructure projects are getting underway. Federal funds 
to finance them are starting to flow in greater quantities. This improvement on a macro level is 
providing Puerto Rico with a new look that increasingly is viewed positively in the international 
business community.

Moreover, despite debilitating crises, both natural and man-made, over the past decade we as a 
company have stuck to our strategy – and it is paying off. While the local banking industry has gone 
through a major period of consolidation, we have been able to capitalize on it, leading to expanded 
market share among customers and depositors.

Loan demand across our core business remains brisk. We have committed our ample liquidity to 
finance this growth as well as reducing higher-cost funds and buying back shares. In addition, we 
continue to invest in people and technology, speeding our digital transformation and enhancing 
the customer experience.

We have made judicious acquisitions and significant investments in consumer facing technology 
and training to enhance our ability to improve our customers’ financial well-being. A growing cadre 
of talented, knowledgeable individuals have provided a big assist in implementing our digital 
transition among staff and customers.

We now provide an array of online and mobile banking services that are constantly evolving. This 
past year we deployed our digital residential mortgage origination process and a commercial 
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2021 Perfomance

Reflecting our larger scale; increased commercial, auto, and consumer loan demand; and growing 
non-interest income, we are pleased to report strong 2021 results. Earnings per share increased 
113%, to $2.81 per share and capital grew, with the CETI ratio at 13.77% and book value of $21.54 
per share.

Net interest margin at 4.20% declined 35 basis points from a year ago, due to lower prevailing 
interest rates. As 2022 turned the corner amidst a strong business environment and inflationary 
pressures, rates have started showing signs of firming. Asset quality improved with total 
provisioning for credit losses a modest $0.2 million compared to $92.7 million a year ago, which 
chiefly reflected increases related to the pandemic.

Total core revenues increased 3.3%, to $536.6 million. New loan production, net of PPP loans, 
increased 49%, to $2.2 billion, with all categories – mortgages, commercial, consumer, auto and 
U.S. – showing gains.

Total assets amounted to $9.9 billion, slightly higher than a year ago. Cash and cash equivalents 
were $2.0 billion, slightly below a year ago, reflecting the redemption of all outstanding dividend 
paying preferred stock and the paydown of higher-cost FHLB advances.

We also completed a $50 million common stock buyback and increased the quarterly cash 
dividend twice in the year to $0.12 per share.  In light of our outstanding performance in 2021, 
we started the new year by increasing our quarterly cash dividend again to $0.15 per share and 
authorizing a new $100 million common stock repurchase program. 

2022 Outlook

As we embark on 2022, we are optimistic. Our businesses in Puerto Rico and the mainland remain 
robust. As a challenger bank in Puerto Rico and USVI, we have demonstrated financial strength, 
preparedness, foresight, and agility. Our culture of continuous improvement and effective capital 
management has stood us in good stead as we have expanded and grown. We have successfully 
weathered hurricanes and past financial crises, and are confident our strategy will continue to 
guide us forward.

On a macro level, the signs of economic improvement in Puerto Rico are multiplying. U.S. funds 
for infrastructure developments that are expected to continue for years have begun arriving for 
the benefit of communities and individuals. This is in addition to payments related to aid for past 
storms and the COVID-19 pandemic.

We are particularly grateful for the loyalty and commitment that has been shown by our team.  
Integrating several acquisitions in a relatively short time is not easy, but from it, we have built an 
innovative and cohesive team. With added investments, particularly in areas that will enable us 
to continue to grow our industry-leading digital capabilities, we believe our journey to bigger and 
better performance has only begun.

Thank you to our people, customers, communities, and investors as we look forward to continued 
progress in 2022.
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banking data driven business model. Additional enhancements are in the works.

We have also taken on greater involvement in assisting our communities to improve their well-
being and financial skills. Our belief in serving our communities is even stronger now that we are 
one of only three local banks in Puerto Rico.

Our corporate social responsibility program focuses on promoting education, entrepreneurship, 
and social innovation. This year we integrated environmental initiatives with entrepreneurship 
projects. In just one example, our teams work with local volunteer organizations to help 38 
communities become sustainable and achieve growth, impacting more than 22,000 people.

To help manage the COVID-19 situation, we implemented mandatory vaccination and hybrid 
remote work policies and deployed personal protective equipment. The goal is to help assure the 
safety of visitors and our teams in all our facilities.


