Fulﬁlling Our Purpose
If there was ever a time where we fulﬁlled our purpose as a challenger bank, it was 2020.
Earthquakes, COVID-19, economic shutdown, working from home. But we were more than
ready to deal with these issues. Más que listo.
We’re so proud of our people. They were dedicated, resilient, enabling OFG to maintain
high levels of service, give back to our communities, successfully integrate the Scotiabank
acquisition, and deliver excellent results.
We swiftly processed customer requests, loan deferrals, and stimulus checks. Fácil, rápido,
hecho, as we say. Digital adoption soared as customers took full advantage of our technology
oﬀerings to make life easier, including a 100% digital Paycheck Protection Program service.
Our people adapted quickly to the new environment, aided by investments to ensure
robust and secure remote capabilities. We helped them with COVID-related spending for
testing, healthcare, and worksite safety.
To aid our communities, we supported eathquake-aﬀected towns in early 2020. We made
COVID-related donations for nonproﬁts in Puerto Rico and the U.S. Virgin Islands and
secured more than $100,000 in grants for them.
Our purpose demands that we act responsibly and be accountable to each of our
stakeholders. To such end, we published on our website our ﬁrst report on Environmental,
Social and Governance (ESG) matters.

2020 Performance

2021 Outlook

We are extremely pleased with our 2020 performance. Results reflected organic growth
and the acquisition of Scotiabank’s Puerto Rico and USVI operations in 2019. Earnings
per share increased 43% year-over-year to $1.32, and capital continued to build with the
CET1 ratio at 13.08% and tangible book value of $16.97 per share.

Our agenda for 2021 is to realize the beneﬁts of our larger scale and increase loan generation
and fee income. With our strong balance sheet, good momentum, and a solid new
loan pipeline, we believe we are well positioned.

Net interest margin remained high at 4.55%, but declined 82 basis points due to a major
reduction in interest rates as a result of the pandemic. 2020 also included more than
$60 million in COVID-related provision and other expenses, and merger and restructuring
charges.
Total core revenues increased 31% to a record $519.3 million. With our larger scale, new
loan production grew 33% to $1.7 billion, reflecting major increases in commercial and
mortgage lending and a high level of auto.
We also completed the Scotiabank cost savings program, realizing $38 million in annualized
reductions by year-end. This will be partly oﬀset in 2021 as we resume investments in our
business transformation which were delayed in 2020 due to the pandemic.
Total assets grew 6% to $9.8 billion. Cash increased 53% to $2.2 billion due to the large
influx in deposits from organic growth and increased liquidity from pandemic related
government stimulus programs. Loans declined 2% primarily with the elimination of some
Scotiabank commercial loans that we had not planned to keep.
Based on earnings and capital growth from our larger scale and stronger business activity
through the pandemic, the quarterly cash dividend was increased 14.3%, to $0.08 per
share, as of the ﬁrst quarter of 2021.

We also plan to continue investing for the future, to further simplify operations,
enhance customer service, and expand operating leverage. With interest rates likely
to remain low for a long time, we are committed to improving our eﬃciency ratio to
the mid-50% range.
We still face challenges from COVID and high unemployment, but our outlook is
increasingly optimistic. The economy is starting to move. With a new administration
in Washington, Puerto Rico is on the cusp of receiving meaningful reconstruction and
stimulus funds for years.
We are also hopeful vaccines will end the pandemic in a relatively short time. Families,
small businesses, their employees have suﬀered so much. We are more than ready
to help our customers and the communities we serve to rise up, as we play a major role
in the recovery of Puerto Rico and USVI.
Thank you from the bottom of my heart to our people, our customers, our
communities, and our investors as we look forward to a better year in 2021.
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