
 

6762988_2|NATDOCS 

KINAXIS INC. 
(the “Corporation”) 

CHIEF EXECUTIVE OFFICER 
POSITION DESCRIPTION 

The Chief Executive Officer (the “CEO”) of the Corporation has the responsibilities and specific duties 
described below. 

Appointment 

The CEO will be appointed by the directors (individually a “Director” and collectively the “Board”) of the 
Corporation and will have such competencies and skills as the Board may determine in their business 
judgment is required for the effective performance of such position. 

Responsibilities 

The CEO should provide effective leadership and vision for the Corporation, direct its business with the 
objective of growing value and a return on capital in a sustainable manner and establish current and 
longer term objectives, plans and policies, subject to the guidance and supervision of the Board. The 
CEO should set the “tone” for management of the Corporation to foster effective, ethical and 
responsible decision-making appropriate to management as well as strong corporate governance 
practices. 

Specific Duties 

In addition to individual responsibilities and specific duties assigned by the Board from time to time, the 
CEO should: 

Leadership 

1. Provide leadership and vision to other management of the Corporation. 

2. With the advice of other members of senior management of the Corporation, develop the basic 
objectives, policies and operating plans of the business of the Corporation and submit these to 
the Board for approval. 

3. With the advance knowledge and approval of the Board, plan, direct and lead all investigations 
and negotiations pertaining to mergers, joint ventures, the acquisition of businesses or the sale 
of major assets. 

4. Represent the Corporation as appropriate in its relationships with its external stakeholders such 
as shareholders and other security holders, the investment community, the media, government 
agencies, creditors, major customers, suppliers and competitors. 
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Corporate Social Responsibility, Ethics and Integrity 

5. Provide leadership to management of the Corporation in support of the commitment of the 
Corporation to corporate social responsibility and the Code of Business Conduct and Ethics. 

6. Foster effective, ethical and responsible decision-making by management of the Corporation. 

7. Set the ethical tone for the Corporation and management, including (i) overseeing the 
administration and implementation of, and compliance with, the policies and procedures of the 
Corporation, (ii) satisfying the Board as to the integrity of the CEO and other officers, and (iii) 
demonstrating to the Board that the CEO and other officers create a culture of integrity 
throughout the organization. 

Governance 

8. Respect the Board’s independence, including discussing major corporate commitments with the 
Board before such commitments are made and respecting unrelated Directors’ need to meet 
independently. 

9. Communicate in a timely fashion with the chair of the Board (the “Chair of the Board”), or if the 
CEO is also the Chair of the Board, with the independent Lead Director, and the Board on 
material matters affecting the Corporation and progress towards achievement of its established 
goals. 

10. Communicate regularly with the Chair of the Board, or if the CEO is also the Chair of the Board, 
with the independent Lead Director, and the Board to ensure that Directors are being provided 
with information necessary to fulfill their responsibilities and obligations. 

11. Provide input in developing the Mandate of the Directors and the charters of the committees of 
the Board.  

12. Assist the Chair of the Board, or if the CEO is also the Chair of the Board, with the independent 
Lead Director, and the Nominating and Governance Committee in developing an orientation 
program for new Directors and a continuing education program for Directors. 

Disclosure 

13. With the Disclosure Committee and other members of management, ensure appropriate and 
timely disclosure of material information concerning the Corporation. 

Strategic Planning 

14. Develop, with input from the Board, a strategic plan for the Corporation, provide the strategic 
plan to the Board for review and, in the discretion of the Board, approval. 

15. Report to the Board in a timely manner on significant deviations from the strategic plan or 
within any parameters established by the Board. 
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Business Management 

16. Provide general supervision and management of the day-to-day affairs of the Corporation within 
the supervision and guidelines established by the Board, consistent with decisions requiring 
prior approval of the Board and the expectations of the Board of management of the 
Corporation. 

17. Analyze operating results of the Corporation and its principal components relative to established 
objectives and ensure that appropriate steps are taken to correct unsatisfactory results. 

18. Ensure the adequacy and soundness of the financial structure of the Corporation, review 
projections of working capital requirements and lead, negotiate and otherwise arrange or 
supervise the obtaining of any outside financing that may be required. 

19. Present proposed annual operating and capital expenditure budgets for review and approval by 
the Board. 

20. Take necessary actions to protect and enhance the investments of the Corporation. 

21. Cause to be established and maintained an effective system of communications throughout the 
Corporation. 

22. Prescribe the specific limitations of the authority of subordinates regarding policies, contractual 
commitments, expenditures, and personnel actions. 

23. Review and approve the appointment, employment, transfer or termination of all key 
executives of the Corporation. 

24. Recommend to the Board, in concert with the Compensation Committee, the remuneration of 
all officers of the Corporation. 

25. Ensure the adequacy and proper utilization of the services provided by the corporate staff units 
and resolve any conflicts arising between operating groups and corporate staff units under 
immediate supervision. 

26. Plan for the development of personnel resources within the Corporation and maintain programs 
which will encourage successful future management of the business. 

27. Ensure that corporate policies are uniformly understood and properly interpreted and 
administered by subordinates. 

28. Approve capital expenditure and other commitments within the limits of delegated approval 
authorities. 

Risk Management 

29. Ensure, in concert with the Chief Financial Officer of the Corporation (the “CFO”), that the 
Corporation has complied with all regulatory requirements for the Corporation’s financial 
information, reporting, disclosure requirements and internal controls over financial reporting. 
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30. Provide, in concert with the CFO, required regulatory certifications of financial statements 
regarding the Corporation and its activities. 

Organizational Effectiveness/Succession 

31. Develop a strong organization with the right people in the right positions. 

32. With the Board, ensure that the Corporation has an effective senior management team below 
the level of the CEO, that the Board has regular exposure to members of senior management 
and that, as and when appropriate, there exists an effective plan of succession and development 
for the CEO and senior management of the Corporation. 

33. Recommend appointments to senior management of the Corporation, monitor performance of 
senior management of the Corporation and provide feedback and training as appropriate. 

CEO Performance 

34. With the Chair of the Board, or if the CEO is also the Chair of the Board, with the independent 
Lead Director, and the Board, participate in developing annual goals and objectives for which 
the CEO is responsible. 

Other 

35. Carry out any other appropriate duties and responsibilities assigned by the Board. 

Approved by the Directors on 
April 28, 2014. 


