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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

HELMERICH & PAYNE, INC.
UNAUDITED CONDENSED CONSOLIDATED BALANCE SHEETS

December 31, September 30,
(in thousands except share data) 2025 2025
ASSETS

Current Assets:
Cash and cash equivalents $ 247,195 $ 196,848 
Restricted cash  30,884  27,412 
Short-term investments  21,775  21,496 
Accounts receivable, net of allowance of $20,206 and $19,647, respectively  726,819  782,644 
Inventories of materials and supplies, net  324,814  324,326 
Prepaid expenses and other, net  85,030  97,518 
Assets held-for-sale  25,820  15,231 

Total current assets  1,462,337  1,465,475 

Investments, net  70,538  68,198 
Property, plant and equipment, net  4,100,077  4,313,074 
Other Noncurrent Assets:

Goodwill  182,576  182,854 
Intangible assets, net  463,082  485,540 
Operating lease right-of-use assets  117,294  123,598 
Restricted cash  1,429  1,640 
Other assets, net  61,763  65,359 

Total other noncurrent assets  826,144  858,991 

Total assets $ 6,459,096 $ 6,705,738 

LIABILITIES & SHAREHOLDERS' EQUITY
Current Liabilities:

Accounts payable $ 188,312 $ 217,923 
Dividends payable  25,417  25,199 
Accrued liabilities  501,264  564,855 
Current portion of long-term debt, net  6,859  6,859 

Total current liabilities  721,852  814,836 

Noncurrent Liabilities:
Long-term debt, net  2,026,314  2,057,084 
Deferred income taxes  631,121  624,000 
Retirement benefit obligations  104,795  109,864 
Other  272,738  270,616 

Total noncurrent liabilities  3,034,968  3,061,564 
Commitments and Contingencies (Note 11)

Shareholders' Equity:
Common stock, $0.10 par value, 160,000,000 shares authorized, 112,222,865 shares issued as of 
December 31, 2025 and September 30, 2025, and 99,849,488 and 99,446,577 shares outstanding as of 
December 31, 2025 and September 30, 2025, respectively  11,222  11,222 
Preferred stock, no par value, 1,000,000 shares authorized, no shares issued  —  — 
Additional paid-in capital  499,943  513,050 
Retained earnings  2,496,928  2,619,090 
Accumulated other comprehensive income  42,680  44,964 
Treasury stock, at cost,12,373,377 shares and 12,776,288 shares as of December 31, 2025 and 
September 30, 2025, respectively  (447,763)  (463,536) 
Non-controlling interest  99,266  104,548 

Total shareholders’ equity  2,702,276  2,829,338 

Total liabilities and shareholders' equity $ 6,459,096 $ 6,705,738 

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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HELMERICH & PAYNE, INC.
UNAUDITED CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

Three Months Ended 
December 31,

(in thousands, except per share amounts) 2025 2024
OPERATING REVENUES

Drilling services $ 981,125 $ 674,613 
Other  35,901  2,689 

 1,017,026  677,302 
OPERATING COSTS AND EXPENSES

Drilling services operating expenses, excluding depreciation and amortization  682,780  410,916 
Other operating expenses  31,260  1,156 
Depreciation and amortization  181,919  99,080 
Research and development  6,646  9,359 
Selling, general and administrative  70,444  63,098 
Acquisition transaction costs  3,405  10,535 
Asset impairment charges  103,086  — 
Restructuring charges  1,591  — 
Gain on reimbursement of drilling equipment  (6,120)  (9,403) 
Other loss on sale of assets  1,926  1,673 

 1,076,937  586,414 
OPERATING INCOME (LOSS)  (59,911)  90,888 

Other income (expense)
Interest and dividend income  2,758  21,741 
Interest expense  (25,607)  (22,298) 
Gain (loss) on investment securities  929  (13,367) 
Foreign currency exchange gain (loss)  27  (905) 
Other  (1,926)  360 

 (23,819)  (14,469) 
Income (loss) before income taxes  (83,730)  76,419 
Income tax expense  11,201  21,647 

NET INCOME (LOSS)  (94,931)  54,772 
Net income attributable to non-controlling interest  1,775  — 
NET INCOME (LOSS) ATTRIBUTABLE TO HELMERICH & PAYNE, INC. $ (96,706) $ 54,772 

Earnings (loss) per share attributable to Helmerich & Payne, Inc.: 
Basic $ (0.98) $ 0.55 
Diluted $ (0.98) $ 0.54 

Weighted average shares outstanding:
Basic  99,544  98,867 
Diluted  99,544  99,159 

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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HELMERICH & PAYNE, INC.
UNAUDITED CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 
(LOSS)

Three Months Ended 
December 31,

(in thousands) 2025 2024
Net income (loss) $ (94,931) $ 54,772 

Other comprehensive income (loss), net of income taxes:
Net change related to employee benefit plans  1,241  54 
Unrealized gain on available-for-sale debt security  —  309 
Reclassification of gain on available-for-sale debt security  (296)  — 
Foreign currency translation adjustment  (3,229)  — 

Other comprehensive income (loss)  (2,284)  363 
Comprehensive income (loss) $ (97,215) $ 55,135 
Comprehensive income attributable to non-controlling interest  1,775  — 
Comprehensive income (loss) attributable to Helmerich & Payne, Inc. $ (98,990) $ 55,135 

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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HELMERICH & PAYNE, INC.
UNAUDITED CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

Three Months Ended December 31, 2025

Common Stock Additional
 Paid-In
 Capital

Retained 
Earnings

Accumulated
 Other

 Comprehensive
 Income (Loss)

Treasury Stock Non-
controlling 

Interest
(in thousands, except per 
share amounts) Shares Amount Shares Amount Total
Balance at September 30, 
2025  112,222 $ 11,222 $ 513,050 $ 2,619,090 $ 44,964  12,776 $ (463,536) $ 104,548 $ 2,829,338 

Comprehensive loss:
Net income (loss)  —  —  —  (96,706)  —  —  —  1,775  (94,931) 
Other comprehensive 
loss  —  —  —  —  (2,284)  —  —  —  (2,284) 

Dividends declared ($0.25 
per share)  —  —  —  (25,456)  —  —  —  —  (25,456) 
Dividends declared and 
distributions to non-
controlling interest  —  —  —  —  —  —  —  (7,000)  (7,000) 
Vesting of restricted stock 
awards, net of shares 
withheld for employee 
taxes  —  —  (21,608)  —  —  (403)  15,773  —  (5,835) 
Stock-based 
compensation  —  —  9,287  —  —  —  —  —  9,287 
Other  —  —  (786)  —  —  —  —  (57)  (843) 

Balance at December 31, 
2025  112,222 $ 11,222 $ 499,943 $ 2,496,928 $ 42,680   12,373 $ (447,763) $ 99,266 $ 2,702,276 

Three Months Ended December 31, 2024

Common Stock Additional
 Paid-In
 Capital

Retained 
Earnings

Accumulated
 Other

 Comprehensive
 Income (Loss)

Treasury Stock
(in thousands, except per share 
amounts) Shares Amount Shares Amount Total
Balance at September 30, 2024  112,222 $ 11,222 $ 518,083 $ 2,883,590 $ (6,350)  13,467 $ (489,393) $ 2,917,152 

Comprehensive income:
Net income  —  —  —  54,772  —  —  —  54,772 
Other comprehensive income  —  —  —  —  363  —  —  363 

Dividends declared ($0.25 per 
share)  —  —  —  (25,151)  —  —  —  (25,151) 
Vesting of restricted stock 
awards, net of shares withheld 
for employee taxes  —  —  (23,125)  —  —  (431)  16,212  (6,913) 
Stock-based compensation  —  —  6,851  —  —  —  —  6,851 
Other  —  —  (293)  —  —  —  —  (293) 

Balance at December 31, 2024  112,222 $ 11,222 $ 501,516 $ 2,913,211 $ (5,987)   13,036 $ (473,181) $ 2,946,781 

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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HELMERICH & PAYNE, INC.
UNAUDITED CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

Three Months Ended 
December 31,

(in thousands) 2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES:

Net income (loss) $ (94,931) $ 54,772 
Adjustments to reconcile net income (loss) to net cash provided by operating activities:

Depreciation and amortization  181,919  99,080 
Asset impairment charges  103,086  — 
Amortization of debt discount and debt issuance costs  1,250  2,390 
Stock-based compensation  9,287  6,851 
(Gain) loss on investment securities  (929)  13,367 
Gain on reimbursement of drilling equipment  (6,120)  (9,403) 
Other loss on sale of assets  1,926  1,673 
Deferred income tax  7,182  (9,923) 
Other  (2,345)  (381) 

Change in assets and liabilities
Accounts receivable  54,484  (6,404) 
Inventories of materials and supplies  (388)  (9,500) 
Prepaid expenses and other  14,160  1,034 
Other noncurrent assets  3,383  (7,933) 
Accounts payable  (28,457)  4,492 
Accrued liabilities  (53,270)  8,915 
Other noncurrent liabilities  (7,808)  9,328 

Net cash provided by operating activities  182,429  158,358 
CASH FLOWS FROM INVESTING ACTIVITIES:

Capital expenditures  (67,565)  (106,485) 
Purchase of short-term investments  (18,019)  (95,956) 
Purchase of long-term investments  —  (646) 
Proceeds from sale of short-term investments  16,645  242,920 
Insurance proceeds from involuntary conversion  —  698 
Proceeds from asset sales  11,020  12,120 
Other  (374)  — 

Net cash provided by (used in) investing activities  (58,293)  52,651 
CASH FLOWS FROM FINANCING ACTIVITIES:

Dividends paid  (25,238)  (25,021) 
Distributions to non-controlling interests  (7,000)  — 
Debt issuance costs  —  (1,216) 
Payments for employee taxes on net settlement of equity awards  (5,835)  (6,913) 
Payments on unsecured long-term debt  (30,000)  — 
Other  (1,715)  — 

Net cash used in financing activities  (69,788)  (33,150) 
Effect of exchange rate changes on cash, cash equivalents and restricted cash  (740)  — 
Net increase in cash, cash equivalents and restricted cash  53,608  177,859 
Cash, cash equivalents and restricted cash, beginning of period  225,900  1,528,660 
Cash, cash equivalents and restricted cash, end of period $ 279,508 $ 1,706,519 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid/(received) during the period:

Interest paid $ 36,424 $ — 
Income tax paid  17,414  4,284 

Cash paid for amounts included in the measurement of lease liabilities:
Payments for operating leases  7,325  3,822 

Non-cash operating and investing activities:
Change in accounts payable and accrued liabilities related to purchases of property, plant and 
equipment  (535)  12,422 

The accompanying notes are an integral part of these unaudited condensed consolidated financial statements.
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HELMERICH & PAYNE, INC.
NOTES TO UNAUDITED CONDENSED CONSOLIDATED FINANCIAL 
STATEMENTS

NOTE 1 NATURE OF OPERATIONS

Helmerich & Payne, Inc. (“H&P,” which, together with its subsidiaries, is identified as the “Company,” “we,” “us,” or “our,” 
except where stated or the context requires otherwise) through its operating subsidiaries provides performance-driven drilling 
solutions and technologies that are intended to make hydrocarbon recovery safer and more economical for oil and gas exploration 
and production companies.

Our Segments

During the three months ended December 31, 2025, we announced the rebranding of our Kenera business unit to 
BENTEC™. The BENTEC™ name, already recognized in the market, will now represent all products and services previously 
associated with Kenera and its sub-brands. 

Our North America Solutions operations are primarily located in Texas, but also traditionally operate in other states, 
depending on demand. Our International Solutions operations are conducted in major international oil and gas markets, primarily in 
the Middle East and Latin America. Our Offshore Solutions operations consist of asset-light offshore management contracts and 
contracted rig platforms located in U.S. federal waters, the North Sea and Norwegian Sea off the coast of Norway, the Caspian Sea 
and other international waters. Our "Other" operations is comprised of our BENTEC™ manufacturing and engineering activities, 
our real estate operations, and our wholly-owned captive insurance companies. Refer to Note 12—Business Segments and 
Geographic Information for further details on our reportable segments.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, RELATED RISKS AND UNCERTAINTIES

Interim Financial Information

The accompanying Unaudited Condensed Consolidated Financial Statements have been prepared in accordance with 
accounting principles generally accepted in the United States (“U.S. GAAP”) and applicable rules and regulations of the Securities 
and Exchange Commission (the “SEC”) pertaining to interim financial information. Accordingly, these interim financial statements 
do not include all information or footnote disclosures required by U.S. GAAP for complete financial statements and, therefore, 
should be read in conjunction with the Consolidated Financial Statements and notes thereto in our 2025 Annual Report on Form 
10-K and other current filings with the SEC. In the opinion of management, all adjustments, consisting of those of a normal 
recurring nature, necessary to present fairly the results of the periods presented have been included. The results of operations for 
the interim periods presented may not necessarily be indicative of the results to be expected for the full year.

Principles of Consolidation

The Unaudited Condensed Consolidated Financial Statements include the accounts of H&P and its domestic and foreign 
subsidiaries. Consolidation of a subsidiary begins when the Company gains control over the subsidiary and ceases when the 
Company loses control of the subsidiary. Specifically, income, expenses and other comprehensive income or loss of a subsidiary 
acquired or disposed of during the fiscal year are included in the Unaudited Condensed Consolidated Statements of Operations 
and Unaudited Condensed Consolidated Statements of Comprehensive Income (Loss) from the date the Company gains control 
until the date when the Company ceases to control the subsidiary. The equity attributable to non-controlling interests in subsidiaries 
is shown separately in the accompanying Unaudited Condensed Consolidated Balance Sheets. All intercompany accounts and 
transactions have been eliminated upon consolidation. 
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Cash, Cash Equivalents, and Restricted Cash

Cash and cash equivalents include cash on hand, demand deposits with banks and all highly liquid investments with 
original maturities of three months or less. Our cash, cash equivalents and short-term investments are subject to potential credit 
risk, and certain of our cash accounts carry balances greater than the federally insured limits.

As of December 31, 2025 and September 30, 2025, restricted cash was $32.3 million and $29.1 million, respectively. Of 
the total at December 31, 2025 and September 30, 2025, $30.9 million and $27.4 million, respectively, represents the amount 
management has elected to restrict for the purpose of potential insurance claims in our wholly-owned captive insurance 
companies. Additionally, of the total at September 30, 2024, $1.2 billion represents net proceeds from senior notes issued in fiscal 
year 2024 to finance the purchase price of the entire issued share capital (the "Acquisition") of KCA Deutag International Limited 
("KCA Deutag") and to repay certain of KCA Deutag's outstanding indebtedness. These proceeds were subsequently used during 
the fiscal year ended September 30, 2025 to fund the Acquisition. The restricted amounts are primarily invested in short-term 
money market securities. 

Cash, cash equivalents, and restricted cash are reflected on the Unaudited Condensed Consolidated Balance Sheets as 
follows:

December 31, September 30,
(in thousands) 2025 2024

 
 2025 2024

Current Assets: 
Cash and cash equivalents $ 247,195 $ 391,179 $ 196,848 $ 217,341 
Restricted cash  30,884  73,216  27,412  68,902 

Other Noncurrent Assets:
Restricted cash  1,429  1,242,124  1,640  1,242,417 

Total cash, cash equivalents, and restricted cash $ 279,508 $ 1,706,519 $ 225,900 $ 1,528,660 
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Recently Issued Accounting Updates

Changes to U.S. GAAP are established by the Financial Accounting Standards Board (“FASB”) in the form of Accounting 
Standards Updates ("ASUs") to the FASB Accounting Standards Codification ("ASC"). We consider the applicability and impact of 
all ASUs. ASUs not listed below were assessed and determined to be either not applicable, clarifications of ASUs listed below, 
immaterial, or already adopted by the Company.

The following table provides a brief description of recent accounting pronouncements and our analysis of the effects on 
our financial statements:

Standards that are not yet adopted as of December 31, 2025

ASU No. 2023-09, 
Income Taxes (Topic 
740): Improvements to 
Income Tax 
Disclosures

This ASU enhances income tax disclosure requirements. Under 
the ASU, public business entities must annually (1) disclose 
specific categories in the rate reconciliation and (2) provide 
additional information for reconciling items that meet a 
quantitative threshold (if the effect of those reconciling items is 
equal to or greater than 5 percent of the amount computed by 
multiplying pretax income or loss by the applicable statutory 
income tax rate). Specific categories that must be included in 
the reconciliation for each annual reporting period are specified 
in the amendment. This update is effective for annual periods 
beginning after December 15, 2024. Early adoption of the 
amendments is permitted. Upon adoption, the amendments 
shall be applied on a prospective basis. Retrospective 
application is permitted.

September 
30, 2026

We plan to adopt this ASU, as 
required, during fiscal year 
2026, with the first disclosure 
enhancements reflected in our 
fiscal year 2026 Form 10-K. 
We are currently evaluating 
the impact this ASU will have 
on our disclosures. 

ASU No. 2024-03, 
Income Statement -- 
Reporting 
Comprehensive 
Income -- Expense 
Disaggregation 
Disclosure (Subtopic 
220-40)

This ASU enhances disclosure requirements for certain costs 
and expenses. The amendments in this update enhance annual 
and interim disclosure requirements, certain liability-related 
expenses, expense reimbursements related to a cost-sharing 
or cost-reimbursement arrangement with another entity, and the 
disaggregation of relevant expense captions. This update gives 
entities the ability to use estimates or other methods that 
produce a reasonable approximation of the amounts required 
to be disclosed. This update is effective for annual periods 
beginning after December 15, 2026, and interim periods within 
fiscal years beginning after December 15, 2027. Early adoption 
is permitted. Upon adoption, the amendments shall be applied 
either (1) prospectively to financial statements issued for 
reporting periods after the effective date of this Update or (2) 
retrospectively to any or all prior periods presented in the 
financial statements.

September 
30, 2028

We plan to adopt this ASU, as 
required, during fiscal year 
2028 with the first disclosure 
enhancements reflected in our 
2028 fiscal year Form 10-K. 
We are currently evaluating 
the impact the new guidance 
may have on our consolidated 
financial statements and 
disclosures.

Standard Description
Date of

Adoption

Effect on the Financial 
Statements or Other 
Significant Matters

Self-Insurance

We continue to use our captive insurance companies to fund the self-insured retentions ("SIRs") and deductibles for our 
domestic workers’ compensation, general liability, automobile liability claims programs, medical stop-loss program, and certain 
international casualty and property programs. Our operating subsidiaries are paying premiums to the Captives, typically on a 
monthly basis, for the estimated losses based on an external actuarial analysis. These premiums are currently held in a restricted 
cash account, resulting in a transfer of risk from our operating subsidiaries to the Captives. Direct operating costs consisted 
primarily of adjustments to accruals for estimated losses of $3.5 million and $3.9 million and rig and casualty insurance premiums 
of $11.5 million and $10.5 million during the three months ended December 31, 2025 and 2024, respectively. These operating costs 
were recorded within Drilling services operating expenses in our Unaudited Condensed Consolidated Statement of Operations. 
Intercompany premium revenues recorded by the Captives during the three months ended December 31, 2025 and 2024 
amounted to $18.4 million and $16.6 million, respectively, which were eliminated upon consolidation. These intercompany 
insurance premiums are reflected as segment operating expenses within the North America Solutions, International Solutions, and 
Offshore Solutions reportable operating segments and are reflected as intersegment sales within "Other." Our medical stop loss 
operating expenses for the three months ended December 31, 2025 and 2024 were $2.6 million and $5.2 million, respectively. 
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Foreign Currencies

The reporting and functional currency of the parent company, H&P, is the United States Dollar ("USD"). Our foreign 
subsidiaries are measured using the currency of the primary economic environment in which the entity operates (the functional 
currency). For some of our foreign subsidiaries, functional currency is not measured in U.S. Dollars, and, instead, is the local 
currency. On consolidation, the assets and liabilities of our non U.S. Dollar functional entities are translated at exchange rates in 
effect at the balance sheet date. Revenue and expenses are translated at the average exchange rates prevailing during the 
reporting period. Translation adjustments are recorded as a separate component of stockholders’ equity and are included in Other 
comprehensive income or loss on the Unaudited Condensed Consolidated Statements of Comprehensive Income (Loss). 

For foreign subsidiaries where the functional currency is the USD, monetary assets and liabilities are remeasured at the 
exchange rate in effect at the balance sheet date, while non-monetary items are remeasured at historical exchange rates. 
Revenues and expenses are remeasured at the average exchange rates prevailing during the reporting period. Gains and losses 
resulting from remeasurement are included within Foreign currency exchange gain (loss) on the Unaudited Condensed 
Consolidated Statements of Operations. 

Prior to the three months ended March 31, 2025, foreign currency exchange gains and losses were presented in the 
operating costs and expense line items to which they relate, namely within Drilling services operating expenses, on our Unaudited 
Condensed Consolidated Statements of Operations. To conform with the current period presentation, we reclassified amounts 
previously presented in separate line items within operating costs and expenses to the Foreign currency exchange gain (loss) line 
on our Unaudited Condensed Consolidated Statements of Operations for the three months ended December 31, 2024. The impact 
of this change was not material to any period presented.

International Operations Risks

International drilling operations may significantly contribute to our revenues and net operating income (loss). There can be 
no assurance that we will be able to successfully conduct such operations, and a failure to do so may have an adverse effect on 
our financial position, results of operations, and cash flows. Also, the success of our international operations will be subject to 
numerous contingencies, some of which are beyond management’s control. These contingencies include general and regional 
economic conditions, geopolitical developments and tensions, war and uncertainty in oil-producing countries, fluctuations in 
currency exchange rates, foreign currency exchange restrictions and other difficulties repatriating cash from foreign countries, 
changes in international regulatory requirements and international employment issues, risk of expropriation of real and personal 
property and the burden of complying with foreign laws. Additionally, in the event that extended labor strikes occur or a country 
experiences significant political, economic or social instability, we could experience shortages in labor and/or material and supplies 
necessary to operate some of our drilling rigs, thereby potentially causing an adverse material effect on our business, financial 
condition and results of operations. 

Because of the impact of local laws, some of our current operations and potential future operations in certain areas may 
be conducted through entities in which local citizens own interests. Additionally, these operations might involve entities (including 
joint ventures) where we hold only a minority interest or where operations are carried out under contracts with local entities. While 
we believe that neither operating through such entities nor pursuant to such arrangements would have a material adverse effect on 
our operations or revenues, there can be no assurance that we will in all cases be able to structure or restructure our operations to 
conform to local law (or the administration thereof) on terms acceptable to us.

Approximately 41.2 percent and 7.2 percent of our operating revenues were generated from international locations during 
the three months ended December 31, 2025 and 2024, respectively. Although we attempt to minimize the potential impact of such 
risks by operating in more than one geographical area, approximately 16.3 percent and 1.2 percent of our total consolidated 
operating revenues were from operations in the Middle East during the three months ended December 31, 2025 and 2024, 
respectively. The majority of our operating revenues in the Middle East were from operations in Saudi Arabia and Oman. During 
the three months ended December 31, 2025, a single customer in Saudi Arabia accounted for 6.5 percent of our total consolidated 
operating revenues. This customer has the ability to suspend rigs and a portion of our rigs with this customer are currently 
suspended. The future occurrence of one or more international events arising from the types of risks described above could have a 
material adverse impact on our business, financial condition and results of operations.
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NOTE 3 PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment as of December 31, 2025 and September 30, 2025 consisted of the following:

(in thousands) Estimated Useful Lives December 31, 2025 September 30, 2025
Drilling services equipment 2 - 15 years $ 7,701,498 $ 8,168,906 
Tubulars 4 years  606,575  597,933 
Real estate properties 10 - 45 years  5,894  8,223 
Other 2 - 23 years  622,562  620,908 
Construction in progress1  171,645  182,942 

 9,108,174  9,578,912 
Accumulated depreciation  (5,008,097)  (5,265,838) 
Property, plant and equipment, net $ 4,100,077 $ 4,313,074 

Assets held-for-sale $ 25,820 $ 15,231 

(1) Included in construction in progress are costs for projects in progress to upgrade or refurbish certain rigs in our existing fleet. Additionally, we include other 
advances for capital maintenance purchase-orders that are open/in process. As these various projects are completed, the costs are then classified to their 
appropriate useful life category.

Depreciation

Depreciation expense during the three months ended December 31, 2025 and 2024 was $162.5 million and $97.0 million, 
including abandonments of $0.1 million and $0.7 million during each respective period. These expenses are recorded within 
Depreciation and amortization on our Unaudited Condensed Consolidated Statements of Operations. 

Assets Held-for-Sale

The following is a summary of the changes in the balance (in thousands) of our assets held-for-sale for the period 
indicated below: 

Balance at September 30, 2025 $ 15,231 
Plus:

Additions  11,919 
Less: 

Disposals  (1,330) 
Balance at December 31, 2025 $ 25,820 

Fiscal Year 2025 Activity

During the fiscal year ended September 30, 2025, we committed to a plan to sell a significant portion of our real estate 
portfolio, including a shopping center comprised of approximately 371,000 leasable square feet with a net book value of 
$12.0 million. 

During the fiscal year ended September 30, 2025, we identified 16 land rigs within our International Solutions operating 
segment that met the asset held-for-sale criteria with an aggregate net book value of $3.2 million. 
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Fiscal Year 2026 Activity

During the three months ended December 31, 2025, we committed to a plan to scrap 30 rigs and auxiliary equipment 
within our North America Solutions segment and three rigs within our Offshore Solutions segment as part of our strategy to right 
size our fleet and reduce expenses. Of the 30 North America Solutions rigs, 10 were previously decommissioned. The book values 
of those assets in our North America Solutions and Offshore Solutions segments were written down to the fair value less estimated 
cost to sell, and were reclassified as held-for-sale during the three months ended December 31, 2025. As a result, we recognized a 
non-cash impairment charge of $97.9 million and $2.1 million in the North America Solutions and Offshore Solutions segments 
respectively, during the three months ended December 31, 2025, in the Unaudited Condensed Consolidated Statement of 
Operations. As of December 31, 2025, the aggregate net book value of North America Solutions and Offshore Solutions assets 
classified as held-for-sale was $4.4 million and $0.6 million, respectively.

During the three months ended December 31, 2025, we identified six land rigs, inventory, and auxiliary assets within our 
International Solutions operating segment that met the asset held-for-sale criteria with an aggregate net book value of $6.4 million. 
The carrying amounts of these assets were determined to be equal to their estimated fair values; therefore, no impairment charge 
was recognized. During the three months ended December 31, 2025, we completed the disposal of a portion of the International 
Solution assets that had been classified as held-for-sale as of September 30, 2025. The assets had a net book value of 
$1.3 million, resulting in a $0.3 million gain during three months ended December 31, 2025. Gains related to the disposal of these 
assets are recorded in Other loss on sale of assets within our Unaudited Condensed Consolidated Statements of Operations. The 
aggregate net book of International Solutions assets classified as held-for-sale was $8.3 million as of December 31, 2025. 

During the three months ended December 31, 2025, we identified an additional $0.5 million of other assets to be sold that 
were reclassified to held-for-sale. 

Gain on Reimbursement of Drilling Equipment

We recognized a gain of $6.1 million during the three months ended December 31, 2025 as compared to a gain of 
$9.4 million during the three months ended December 31, 2024, respectively, related to customer reimbursement for the current 
replacement value of lost or damaged drill pipe. Gains related to these tubular assets are recorded in Gain on reimbursement of 
drilling equipment within our Unaudited Condensed Consolidated Statements of Operations.

NOTE 4 GOODWILL AND INTANGIBLE ASSETS

Goodwill

Goodwill represents the excess of the purchase price over the fair values of the assets acquired and liabilities assumed in 
a business combination, at the date of acquisition. Goodwill is not amortized but is tested for potential impairment at the reporting 
unit level, at a minimum on an annual basis in the fourth fiscal quarter, or when indications of potential impairment exist. Our 
reporting units with goodwill are H&P Technologies (within our North America Solutions segment) and Offshore Solutions.

The following table sets forth our goodwill balance by segment for the periods indicated:

(in thousands)
North America 

Solutions
Offshore 
Solutions Total

Goodwill balance at September 30, 2025 $ 45,653 $ 137,201 $ 182,854 
Foreign currency translation adjustment  —  (278)  (278) 

Goodwill balance at December 31, 2025 $ 45,653 $ 136,923 $ 182,576 

Indefinite-lived Intangible

After initial recognition, in-process research and development ("IPR&D") assets are considered indefinite-lived until the 
abandonment or completion of the associated research and development effort. Acquired IPR&D is not amortized, but is subject to 
an annual impairment assessment. Included in Intangible assets, net, on our Unaudited Condensed Consolidated Balance Sheets 
as of December 31, 2025 and September 30, 2025 was $1.6 million and $3.2 million, of IPR&D, respectively. During the three 
months ended December 31, 2025, we recorded a non-cash impairment charge of $3.0 million associated with previously 
capitalized in-process research and development expenses that were determined to have no alternative future use. This amount is 
included in Asset impairment charges on our Unaudited Condensed Consolidated Statements of Operations.  
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Finite-lived Intangibles

Finite-lived intangible assets are amortized using the straight-line method over the period in which these assets contribute 
to our cash flows and are evaluated for impairment whenever events or changes in circumstances indicate that the carrying amount 
of an asset may not be recoverable in accordance with our policies for valuation of long-lived assets. 

Our intangible assets consist of the following:

December 31, 2025

(in thousands) 

Weighted 
Average 

Estimated 
Useful Lives

Gross 
Carrying 
Amount

Accumulated 
Amortization

Foreign 
Currency 

Translation 
Adjustment Net

Finite-lived intangible assets:
Developed technology 14 years $ 110,516 $ (49,256) $ 588 $ 61,848 
Customer relationships 9 years  432,200  (59,149)  11,864  384,915 
Intellectual property 13 years  2,000  (860)  —  1,140 
Trade name 13 years  16,725  (3,433)  298  13,590 

$ 561,441 $ (112,698) $ 12,750 $ 461,493 

September 30, 2025

(in thousands) 

Weighted 
Average 

Estimated 
Useful Lives

Gross 
Carrying 
Amount

Accumulated 
Amortization

Foreign 
Currency 

Translation 
Adjustment Net

Finite-lived intangible assets:
Developed technology 14 years $ 110,516 $ (47,278) $ 649 $ 63,887 
Customer relationships 9 years  432,200  (42,077)  13,093  403,216 
Intellectual property 13 years  2,000  (821)  —  1,179 
Trade name 13 years  16,725  (3,088)  329  13,966 

$ 561,441 $ (93,264) $ 14,071 $ 482,248 

Amortization expense in the Unaudited Condensed Consolidated Statements of Operations was $19.4 million and $1.6 
million for the three months ended December 31, 2025 and 2024, respectively.

Over the next five years, amortization expense is estimated to be as follows:

(in thousands) 
Fiscal year: 

Remainder of 2026 $ 54,763 
2027  72,718 
2028  72,711 
2029  47,894 
2030  35,106 
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NOTE 5 DEBT

As of December 31, 2025 and September 30, 2025, we have the following long-term debt outstanding with maturity shown 
in the following table:

December 31, 2025 September 30, 2025

(in thousands)
Face 

Amount

 
 
 
 

Unamortized 
Discount and 
Debt Issuance 

Cost

 
 
 
 

Book 
Value

 
 
 
 

Face 
Amount

 
 
 
 

Unamortized 
Discount and 
Debt Issuance 

Cost

 
 
 
 

Book 
Value

Unsecured senior notes:
Due December 1, 2027 $ 350,000 $ (2,071) $ 347,929 $ 350,000 $ (2,326) $ 347,674 
Due December 1, 2029  350,000  (3,215)  346,785  350,000  (3,398)  346,602 
Due September 29, 2031  550,000  (3,513)  546,487  550,000  (3,664)  546,336 
Due December 1, 2034  550,000  (6,661)  543,339  550,000  (6,803)  543,197 

Total unsecured senior notes $ 1,800,000 $ (15,460) $ 1,784,540 $ 1,800,000 $ (16,191) $ 1,783,809 

Unsecured term loan credit agreement:
Due January 15, 2027  170,000  (789)  169,211  200,000  (980)  199,020 

Secured term loan credit agreements:
Due December 31, 2033  38,930  (861)  38,069  39,789  (888)  38,901 
Due December 31, 2034  42,235  (882)  41,353  43,091  (878)  42,213 

Total secured term loan credit agreements $ 81,165 $ (1,743) $ 79,422 $ 82,880 $ (1,766) $ 81,114 

Total debt $ 2,051,165 $ (17,992) $ 2,033,173 $ 2,082,880 $ (18,937) $ 2,063,943 

Less: current portion of long-term debt  (6,859)  —  (6,859)  (6,859)  —  (6,859) 
Total long-term debt, net $ 2,044,306 $ (17,992) $ 2,026,314 $ 2,076,021 $ (18,937) $ 2,057,084 

Senior Notes Issued in Fiscal Year 2024

On September 17, 2024, we completed a private offering of $1.25 billion aggregate principal amount of senior notes, 
comprised of the following tranches (collectively, the “Notes”): $350.0 million aggregate principal amount of 4.65 percent senior 
notes due 2027 issued at a price equal to 99.958 percent of their face value, $350.0 million aggregate principal amount of 4.85 
percent senior notes due 2029 issued at a price equal to 99.883 percent of their face value and $550.0 million aggregate principal 
amount of 5.50 percent senior notes due 2034 issued at a price equal to 99.670 percent of their face value. Interest on the Notes is 
payable semi-annually on June 1 and December 1 of each year, commencing on June 1, 2025.

In connection with the issuance of the Notes, the Company also entered into a registration rights agreement, dated as of 
September 17, 2024 (the "Registration Rights Agreement"), with the initial purchasers of the Notes named therein. Under the 
Registration Rights Agreement, the Company agreed, among other things, to use commercially reasonable efforts to file with the 
SEC, and cause to be declared effective, a registration statement with respect to an offer to exchange each series of the Notes for 
freely tradable notes (“Registered Notes”) having terms identical in all material respects to each such series of Notes (the 
“Registered Exchange Offer”). Accordingly, on May 15, 2025, the Company filed a registration statement on Form S-4 with the 
SEC, which was declared effective on May 28, 2025. On May 28, 2025, the Company launched the Registered Exchange Offer, 
which expired on July 10, 2025. Substantially all of the Notes were tendered and exchanged for Registered Notes in the Exchange 
Offer. 

The indenture governing the Notes contains certain covenants that, among other things, limit the ability of the Company 
and its subsidiaries to incur certain liens; engage in sale and lease-back transactions; and consolidate, merge or transfer all or 
substantially all of the assets of the Company. The indenture governing the Notes also contains customary events of default with 
respect to the Notes.

Senior Notes Issued in Fiscal Year 2021 

On September 29, 2021, we issued $550.0 million aggregate principal amount of the 2.90 percent senior notes due 2031 
("the 2031 Notes") in an offering to persons reasonably believed to be qualified institutional buyers in the United States pursuant to 
Rule 144A under the Securities Act as amended (the "Securities Act") and to certain non-U.S. persons in transactions outside the 
United States pursuant to Regulation S under the Securities Act. Interest on the 2031 Notes is payable semi-annually on March 29 
and September 29 of each year, commencing on March 29, 2022. 
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In June 2022, we settled a registered exchange offer (the “2022 Registered Exchange Offer”) to exchange the 2031 Notes 
for new, SEC-registered notes that are substantially identical to the terms of the 2031 Notes, except that the offer and issuance of 
the new notes have been registered under the Securities Act and certain transfer restrictions, registration rights and additional 
interest provisions relating to the 2031 Notes do not apply to the new notes. All of the 2031 Notes were exchanged in the 2022 
Registered Exchange Offer.

The indenture governing the 2031 Notes contains certain covenants that, among other things and subject to certain 
exceptions, limit the ability of the Company and its subsidiaries to incur certain liens; engage in sale and lease-back transactions; 
and consolidate, merge or transfer all or substantially all of the assets of the Company. The indenture governing the 2031 Notes 
also contains customary events of default with respect to the 2031 Notes.

Term Loan Credit Agreement

On August 14, 2024, the Company entered into an unsecured term loan credit agreement (the "Term Loan Credit 
Agreement"), among the Company, Morgan Stanley Senior Funding, Inc. (“MSSF”) as administrative agent, and the other lenders 
party thereto. On the Closing Date, the Company drew an aggregate principal amount of $400.0 million under the Term Loan Credit 
Agreement for purposes of financing the Acquisition. The Term Loan Credit Agreement matures at the two-year anniversary of the 
funding of the term loans unless earlier terminated pursuant to the terms of the Term Loan Credit Agreement. On January 16, 2025, 
H&P completed the Acquisition, and the Company used the proceeds from the Term Loan Credit Agreement, together with the net 
proceeds from the Notes, and cash on hand, to finance the purchase price for the Acquisition, to repay or redeem certain of KCA 
Deutag's outstanding indebtedness, and to pay related fees and expenses. During the three months ended December 31, 2025, 
the Company repaid $30.0 million of the outstanding balance on the Term Loan Credit Agreement. As such, the outstanding 
balance as of December 31, 2025, was $170.0 million. In January 2026, we repaid $30.0 million, decreasing the outstanding 
balance on the Term Loan Credit Agreement to $140.0 million.

The benchmark rate is the Secured Overnight Financing Rate ("SOFR"). We can elect to borrow at either an adjusted 
SOFR rate or an adjusted base rate, plus an applicable margin. The adjusted SOFR rate is the forward-looking term rate based on 
SOFR for the applicable tenor of one, three, or six months, plus 0.10 percent per annum. The adjusted base rate is a fluctuating 
rate per annum equal to the highest of (i) the administrative agent's prime rate, (ii) the federal funds effective rate plus 0.50 percent, 
or (iii) the one-month adjusted SOFR rate plus 1.0 percent. We also pay a commitment fee on the unused balance of the facility. 
Borrowing spreads as well as commitment fees are determined based on the debt rating for senior unsecured debt of the 
Company, as determined by Moody’s and Standard & Poor’s. The applicable margin for SOFR borrowings and adjusted base rate 
borrowings ranges from 1.0 percent to 1.625 percent per annum and zero to 0.625 percent per annum, respectively. Commitment 
fees for both rates range from 0.10 percent to 0.250 percent per annum. Based on the unsecured debt rating of the Company on 
December 31, 2025, the spread over SOFR was 1.375 percent and commitment fees were 0.175 percent. As of December 31, 
2025, the interest rate on the Term Loan Credit Agreement was 5.205 percent per annum. The weighted average variable interest 
rate on all amounts outstanding under the Term Loan Credit Agreement was 5.494 percent for the three months ended December 
31, 2025.

2024 Oman Facility

The 2024 Oman Facility provides for term loan borrowings of $45.5 million, which was originally fully drawn, but 
subsequently reduced by quarterly debt repayments. During the fiscal year ended September 30, 2025, our 2024 Oman Facility 
was amended to bear interest payable quarterly at a fixed rate of 6.00 percent per annum for two years and thereafter, at a rate 
that is the higher of (x) 5.00 percent and (y) the reference rate specified in the 2024 Oman Facility plus 1.75 percent. During the 
three months ended December 31, 2025, the Company repaid approximately $0.9 million of the outstanding balance on the facility. 
Of the $42.2 million borrowings outstanding at December 31, 2025, a total of $3.4 million is payable within one year. These secured 
bank loans are wholly denominated in Omani rial. The value of these borrowings in Omani rial is OMR 17.6 million. The 
commitments under the 2024 Oman Facility mature December 31, 2034.

There is an annual financial covenant in the 2024 Oman Facility that requires KCAD Energy to maintain a debt service 
coverage ratio of at least 1.20:1.00. The 2024 Oman Facility and related agreements contain additional terms, conditions, 
restrictions and covenants that we believe are usual and customary in secured debt arrangements for companies of similar size 
and credit quality. 

2023 Oman Facility 

The 2023 Oman Facility provides for term loan borrowings of $45.6 million, which was originally fully drawn, but 
subsequently reduced by quarterly debt repayments. During the fiscal year ended September 30, 2025, our 2023 Oman Facility 
was amended to bear interest payable quarterly at a fixed rate of 6.00 percent per annum for two years and thereafter, at a rate 
that is the higher of (x) 5.00 percent and (y) the reference rate specified in the 2023 Oman Facility plus 1.75 percent. During the 
three months ended December 31, 2025, the Company repaid approximately $0.9 million of the outstanding balance on the facility. 
Of the $38.9 million borrowings outstanding at December 31, 2025, a total of $3.4 million is payable within one year. These secured 
bank loans are wholly denominated in Omani rial. The value of these borrowings in Omani rial is OMR 17.6 million. The 
commitments under the 2023 Oman Facility mature December 31, 2033.
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There is an annual financial covenant in the 2023 Oman Facility that requires KCAD Energy to maintain a debt service 
coverage ratio of at least 1.20:1.00. The 2023 Oman Facility and related agreements contain additional terms, conditions, 
restrictions and covenants that we believe are usual and customary in secured debt arrangements for companies of similar size 
and credit quality. 

Amended Credit Facility

On August 14, 2024, the Company entered into an Amended and Restated Credit Agreement (the "Amended Credit 
Facility") with the lenders party thereto (the "Revolving Credit Agreement Lenders"), the issuing lenders party thereto and Wells 
Fargo ("Wells Fargo") as administrative agent, swingline lender and issuing lender, which amended and restated the Credit 
Agreement, dated as of November 13, 2018 (as amended through Amendment No. 2 to the Credit Agreement dated as of March 8, 
2022, the “Existing Credit Agreement”), among the Company, the lenders party thereto and Wells Fargo, as administrative agent, 
swingline lender and issuing lender.

Under the terms of the Amended Credit Facility, the Company may obtain unsecured revolving loans in an aggregate 
principal amount not to exceed $950.0 million outstanding at any time. $775.0 million of the revolving commitments under the 
Amended Credit Facility expire on November 12, 2028 and $175.0 million of the revolving commitments mature on November 10, 
2027 (the “Stated Maturity Date”), but the Company may request two one-year extensions of the Stated Maturity Date, subject to 
satisfaction of certain conditions. Commitments under the Amended Credit Facility may be increased by up to $100.0 million, 
subject to the agreement of the Company and new or existing Revolving Credit Agreement Lenders.

The proceeds of the loans made under the Amended Credit Facility may be used by the Company for (i) working capital 
and other general corporate purposes, (ii) for the payment of fees and expenses related to the entering into of the Amended Credit 
Facility and the other credit documents and (iii) for the refinancing of the extensions of credit under the Existing Credit Agreement.

The benchmark rate is the SOFR. We can elect to borrow at either an adjusted SOFR rate or an adjusted base rate, plus 
an applicable margin. The adjusted SOFR rate is the forward-looking term rate based on SOFR for the applicable tenor of one, 
three, or six months, plus 0.10 percent per annum. The adjusted base rate is a fluctuating rate per annum equal to the highest of (i) 
the administrative agent's prime rate, (ii) the federal funds effective rate plus 0.50 percent, or (iii) the one-month adjusted SOFR 
rate plus 1.0 percent. We also pay a commitment fee on the unused balance of the facility. Borrowing spreads as well as 
commitment fees are determined based on the debt rating for senior unsecured debt of the Company, as determined by Moody’s 
and Standard & Poor’s. The applicable margin for SOFR borrowings and adjusted base rate borrowings ranges from 0.875 percent 
to 1.500 percent per annum and zero to 0.50 percent per annum, respectively. Commitment fees for both rates range from 0.075 
percent to 0.200 percent per annum. Based on the unsecured debt rating of the Company on December 31, 2025, the spread over 
SOFR would have been 1.250 percent had borrowings been outstanding under the Amended Credit Facility and commitment fees 
would have been 0.150 percent. There is a financial covenant in the Amended Credit Facility that requires us to maintain a total 
funded debt to total capitalization ratio of less than or equal to 55.0 percent. The Amended Credit Facility contains additional terms, 
conditions, restrictions and covenants that we believe are usual and customary in unsecured debt arrangements for companies of 
similar size and credit quality, including a limitation that priority debt (as defined in the credit agreement) may not exceed 17.5 
percent of the net worth of the Company. As of December 31, 2025, there were no borrowings or letters of credit outstanding, 
leaving $950.0 million available to borrow under the Amended Credit Facility. 

As of December 31, 2025, we had $420.0 million in uncommitted bilateral credit facilities, for the purpose of obtaining the 
issuance of international letters of credit, bank guarantees, and performance bonds. Of the $420.0 million, $227.8 million was 
outstanding as of December 31, 2025.

The applicable agreements for all unsecured debt contain additional terms, conditions and restrictions that we believe are 
usual and customary in unsecured debt arrangements for companies that are similar in size and credit quality. At December 31, 
2025, we were in compliance with all debt covenants.

NOTE 6 INCOME TAXES

We use an estimated annual effective tax rate for purposes of determining the income tax provision during interim 
reporting periods. In calculating our estimated annual effective tax rate, we consider forecasted annual pre-tax income and 
estimated permanent book versus tax differences. Adjustments to the effective tax rate and estimates could occur during the year 
as information and assumptions change which could include, but are not limited to, changes to the forecasted amounts, estimates 
of permanent book versus tax differences, and changes to tax laws and rates.

Our income tax expense for the three months ended December 31, 2025 and 2024 was $11.2 million and $21.6 million, 
respectively, resulting in effective tax rates of (13.4) percent and 28.3 percent, respectively. Effective tax rates differ from the U.S. 
federal statutory rate of 21.0 percent for the three months ended December 31, 2025, primarily due to permanent non-deductible 
items, foreign losses for which no tax benefit has been recognized, state and foreign income taxes, and discrete adjustments. The 
discrete adjustments are primarily due to tax expense of $4.3 million related to equity compensation and unrecognized tax benefits.
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Effective tax rates differ from the U.S. federal statutory rate of 21.0 percent for the three months ended December 31, 
2024 primarily due to state and foreign income taxes, permanent non-deductible items, and discrete adjustments. The discrete 
adjustments are primarily due to tax expense of $0.7 million related to equity compensation.

As of December 31, 2025, we have recorded unrecognized tax benefits and related interest and penalties of 
approximately $18.8 million. The balance has decreased by approximately $5.1 million since September 30, 2025, due to 
payments totaling approximately $6.4 million and accruals of approximately $1.3 million recorded during the quarter. We cannot 
predict with certainty if we will achieve ultimate resolution of any additional uncertain tax positions associated with our U.S. and 
international operations resulting in any additional material increases or decreases of our unrecognized tax benefits for the next 
twelve months.

NOTE 7 SHAREHOLDERS’ EQUITY

The Company has an evergreen authorization from the Board of Directors for the repurchase of up to four million common 
shares in any calendar year. The repurchases may be made using our cash and cash equivalents or other available sources and 
are held as treasury shares on our Unaudited Condensed Consolidated Balance Sheets. We did not make any share repurchases 
during the three months ended December 31, 2025 and 2024.

A cash dividend of $0.25 per share was declared on December 9, 2025 for shareholders of record on February 13, 2026, 
payable on February 27, 2026. As a result, we recorded a Dividend payable of $25.4 million on our Unaudited Condensed 
Consolidated Balance Sheets as of December 31, 2025.

Accumulated Other Comprehensive Income

Components of accumulated other comprehensive income were as follows: 
December 31, September 30,

(in thousands) 2025 2025
Pre-tax amounts:

Unrealized pension actuarial gain on defined benefit pension plans $ 4,853 $ 3,336 
Unrealized gain on available-for-sale debt security  —  383 
Foreign currency translation adjustment  36,980  45,682 

$ 41,833 $ 49,401 
After-tax amounts:

Unrealized pension actuarial gain on defined benefit pension plans $ 5,711 $ 4,470 
Unrealized gain on available-for-sale debt security  —  296 
Foreign currency translation adjustment  36,969  40,198 

$ 42,680 $ 44,964 

The following is a summary of the changes in accumulated other comprehensive income, net of tax, for the three months 
ended December 31, 2025:

(in thousands)
Defined Benefit 
Pension Plan

Unrealized Gain on 
Available-for-Sale 

Security

Foreign Currency 
Translation 
Adjustment Total

Balance at beginning of period $ 4,470 $ 296 $ 40,198 $ 44,964 
Activity during the period

Other comprehensive loss before 
reclassifications  —  —  (3,229)  (3,229) 
Amounts reclassified from accumulated 
other comprehensive income  1,241  (296)  —  945 
Net current-period other comprehensive 
income (loss)  1,241  (296)  (3,229)  (2,284) 

Balance at December 31, 2025 $ 5,711 $ — $ 36,969 $ 42,680 
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NOTE 8 REVENUE FROM CONTRACTS WITH CUSTOMERS

Drilling Services Revenue

The majority of our drilling services are performed on a “daywork” contract basis, under which we charge a rate per day, 
with the price determined by the location, depth and complexity of the well to be drilled, operating conditions, the duration of the 
contract, and the competitive forces of the market. These drilling services, including our technology solutions, represent a series of 
distinct daily services that are substantially the same, with the same pattern of transfer to the customer. Because our customers 
benefit equally throughout the service period and our efforts in providing drilling services are incurred relatively evenly over the 
period of performance, revenue is recognized over time using a time-based input measure as we provide services to the customer. 
For any contracts that include a provision for pooled term days at contract inception, followed by the assignment of days to specific 
rigs throughout the contract term, we have elected, as a practical expedient, to recognize revenue in the amount for which the 
entity has a right to invoice, as permitted by ASC 606. 

Performance-based contracts are contracts pursuant to which we are compensated partly based upon our performance 
against a mutually agreed upon set of predetermined targets. These types of contracts typically have a lower base dayrate, but 
give us the opportunity to receive additional compensation by meeting or exceeding certain performance targets agreed to by our 
customers. The variable consideration that we expect to receive is estimated at the most likely amount, and constrained to an 
amount such that it is probable a significant reversal of revenue previously recognized will not occur based on the performance 
targets. Total revenue recognized from performance contracts, including performance bonuses, was $280.6 million and $305.8 
million, of which $13.8 million and $16.9 million was related to performance bonuses recognized due to the achievement of 
performance targets during the three months ended December 31, 2025 and 2024, respectively. 

Contract Costs

As of December 31, 2025 and September 30, 2025, we had capitalized fulfillment costs of $30.2 million and $34.8 million, 
respectively.

Remaining Performance Obligations

The total aggregate transaction price allocated to the unsatisfied performance obligations related to firm contracts, 
commonly referred to as backlog, as of December 31, 2025 was approximately $4.8 billion, of which $1.1 billion is expected to be 
recognized during the remainder of fiscal year 2026, $0.8 billion in fiscal year 2027, and $2.9 billion in fiscal year 2028 and 
thereafter. The firm backlog amounts do not include anticipated contract renewals or expected performance bonuses as part of its 
calculation. Additionally, contracts that currently contain month-to-month terms are represented in our backlog as one month of 
unsatisfied performance obligations. Our contracts are subject to cancellation or modification at the election of the customer. 
Although we have not been materially adversely affected by contract cancellations or modifications in the past due to the level of 
capital deployed by our customers on underlying projects, the early termination of a contract or suspension of operations may 
result in a rig being idle for an extended period of time, could adversely affect our financial condition, results of operations and cash 
flows. Some of our revenue agreements contain provisions for optional early termination or suspension without any associated 
early termination fee and could cause the actual amount of revenue earned to significantly vary from the backlog reported. 

Contract Assets and Liabilities

The following tables summarize the balances of our contract assets (net of allowance for estimated credit losses) and 
liabilities at the dates indicated:

(in thousands) December 31, 2025 September 30, 2025
Contract assets, net $ 9,796 $ 10,971 

(in thousands) December 31, 2025
Contract liabilities balance at September 30, 2025 $ 81,213 

Payment received/accrued and deferred  16,873 
Revenue recognized during the period  (19,673) 

Contract liabilities balance at December 31, 2025 $ 78,413 
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NOTE 9 EARNINGS (LOSS) PER COMMON SHARE

ASC 260, Earnings per Share, requires companies to treat unvested share-based payment awards that have non-
forfeitable rights to dividends or dividend equivalents as a separate class of securities in calculating earnings per share. We have 
granted and expect to continue to grant to employees restricted stock grants that contain non-forfeitable rights to dividends. Such 
grants are considered participating securities under ASC 260. As such, we are required to include these grants in the calculation of 
our basic earnings per share and calculate basic earnings per share using the two-class method. The two-class method of 
computing earnings per share is an earnings allocation formula that determines earnings per share for each class of common stock 
and participating security according to dividends declared (or accumulated) and participation rights in undistributed earnings.

Basic earnings per share is computed utilizing the two-class method and is calculated based on the weighted-average 
number of common shares outstanding during the periods presented.

Diluted earnings per share is computed using the weighted-average number of common and common equivalent shares 
outstanding during the periods utilizing the two-class method for stock options, non-vested restricted stock and performance units.

Under the two-class method of calculating earnings per share, dividends paid and a portion of undistributed net income, 
but not losses, are allocated to unvested restricted stock grants that receive dividends, which are considered participating 
securities.

The following table sets forth the computation of basic and diluted earnings per share: 
Three Months Ended

December 31,
(in thousands, except per share amounts) 2025 2024
Numerator:

Net income (loss) attributable to common shareholders $ (96,706) $ 54,772 

Adjustment for basic earnings (loss) per share
Earnings allocated to unvested shareholders  (454)  (760) 
Numerator for basic earnings (loss) per share  (97,160)  54,012 

Adjustment for diluted earnings (loss) per share
Effect of reallocating undistributed earnings of unvested shareholders  —  1 
Numerator for diluted earnings (loss) per share $ (97,160) $ 54,013 

Denominator:
Denominator for basic earnings per share - weighted-average shares  99,544  98,867 
Effect of dilutive shares from restricted stock and performance share units  —  292 
Denominator for diluted earnings per share - adjusted weighted-average shares  99,544  99,159 

Basic earnings (loss) per common share: $ (0.98) $ 0.55 

Diluted earnings (loss) per common share: $ (0.98) $ 0.54 

We had a net loss for three months ended December 31, 2025. Accordingly, our diluted loss per share calculation was 
equivalent to our basic loss per share calculation since diluted loss per share excluded any assumed exercise of equity awards. 
These were excluded because they were deemed to be anti-dilutive, meaning their inclusion would have reduced the reported net 
loss per share in the applicable period.

The following potentially dilutive average shares attributable to outstanding equity awards were excluded from the 
calculation of diluted earnings per share because their inclusion would have been anti-dilutive:

Three Months Ended
December 31,

(in thousands, except per share amounts) 2025 2024
Potentially dilutive shares excluded as anti-dilutive  2,234  2,341 
Weighted-average price per share $ 52.43 $ 54.91 
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NOTE 10 FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS

We have certain assets and liabilities that are required to be measured and disclosed at fair value. Fair value is defined as 
the exchange price that would be received to sell an asset or paid to transfer a liability (an exit price) in the principal or most 
advantageous market for the asset or liability in an orderly transaction between market participants at the measurement date. We 
use the following fair value hierarchy established in ASC 820-10 to measure fair value to prioritize the inputs:

• Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities that the reporting entity 
can access at the measurement date.

• Level 2 — Observable inputs, other than quoted prices included in Level 1, such as quoted prices for similar 
assets or liabilities in active markets; quoted prices for similar assets and liabilities in markets that are not active; 
or other inputs that are observable or can be corroborated by observable market data.

• Level 3 — Unobservable inputs that are supported by little or no market activity and that are significant to the fair 
value of the assets or liabilities. This includes pricing models, discounted cash flow methodologies and similar 
techniques that use significant unobservable inputs.

The Company's assessment of the significance of a particular input to the fair value measurement in its entirety requires 
judgment and considers factors specific to the asset or liability.

Fair Value Measurements

The following tables summarize our financial assets and liabilities measured at fair value on a recurring basis and indicate 
the level in the fair value hierarchy in which we classify the fair value measurement as of the dates indicated below: 

December 31, 2025
(in thousands) Fair Value

 
 Level 1

 
 Level 2

 
 Level 3

Assets
Short-term investments:

Corporate debt securities $ 21,595 $ — $ 21,595 $ — 
Total  21,595  —  21,595  — 

Long-term Investments:
Recurring fair value measurements:

Equity securities:
Non-qualified supplemental savings plan  18,065  18,065  —  — 
Investment in Tamboran  27,491  27,491  —  — 
Other equity securities  1,691  1,691  —  — 

Debt securities:
Geothermal debt securities, net  2,000  —  —  2,000 
Other debt securities  250  —  —  250 

Total $ 49,497 $ 47,247 $ — $ 2,250 

As of December 31, 2025, our short-term security investments in held to maturity bonds totaled $0.2 million, These 
investments are measured at cost, less any impairments. 

As of December 31, 2025, our equity security investments in geothermal energy were $14.1 million. These investments 
are measured at cost, less any impairments. Our other equity security investments totaled $6.9 million, of which $3.8 million was 
measured at fair value as of December 31, 2025. The remaining $3.1 million were measured at cost, less any impairments. 
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September 30, 2025
(in thousands) Fair Value

 
 Level 1

 
 Level 2

 
 Level 3

Assets
Short-term investments:

Corporate debt securities $ 21,302 $ — $ 21,302 $ — 
Total  21,302  —  21,302  — 

Long-term investments:
Recurring fair value measurements:

Equity securities:
Non-qualified supplemental savings plan  17,662  17,662  —  — 
Investment in Tamboran  25,976  25,976  —  — 
Other equity securities  1,449  1,449  —  — 

Debt securities:
Investment in Galileo, net  —  —  —  — 
Geothermal debt securities, net  2,000  —  —  2,000 
Other debt securities  250  —  —  250 

Total $ 47,337 $ 45,087 $ — $ 2,250 

As of September 30, 2025, our short-term security investments in held to maturity bonds totaled $0.2 million. These 
investments are measured at cost, less any impairments.

As of September 30, 2025, our equity security investments in geothermal energy and other equity security investments 
were $14.1 million and $6.7 million, respectively. These investments are measured at cost, less any impairments.

Recurring Fair Value Measurements

Short-term Investments 

Short-term investments primarily include securities classified as trading securities. Both realized and unrealized gains and 
losses on trading securities are included in Other income (expense) in the Unaudited Condensed Consolidated Statements of 
Operations. These securities are recorded at fair value. Level 1 inputs include U.S. agency issued debt securities with active 
markets. For these items, quoted current market prices are readily available. Level 2 inputs include corporate bonds measured 
using broker quotations that utilize observable market inputs.

During September 2021, the Company made a $100.0 million cornerstone investment in ADNOC Drilling in advance of its 
announced initial public offering, representing 159.7 million shares of ADNOC Drilling, equivalent to a one percent ownership stake 
and subject to a three-year lockup period. ADNOC Drilling’s initial public offering was completed on October 3, 2021, and its shares 
are listed and traded on the Abu Dhabi Securities Exchange. 

During the three months ended December 31, 2024, we sold our equity securities of 159.7 million shares in ADNOC 
Drilling and received net proceeds of approximately $193.3 million. During the three months ended December 31, 2024, we 
recognized a loss of $12.4 million on our Unaudited Condensed Consolidated Statements of Operations, related to this investment, 
of which $8.4 million was associated with the change in fair value of the investment and $4.0 million related to transaction fees 
associated with the sale of the securities.

Long-term Investments 

Equity Securities Our long-term investments include debt and equity securities and assets held in a Non-Qualified 
Supplemental Savings Plan ("Savings Plan") and are recorded within Investments on our Unaudited Condensed Consolidated 
Balance Sheets. Our assets that we hold in the Savings Plan are comprised of mutual funds that are measured using Level 1 
inputs.

Equity Securities with Fair Value Option In October 2022, we made a $14.1 million equity investment, representing 
106.0 million common shares in Tamboran Resources. In December 2023, all shares of Tamboran Resources were transferred to 
Tamboran Corp. in exchange for depository interests in Tamboran Corp. Depository interests, referred to as CHESS Depository 
Interests, each representing beneficial interests of 1/200th of a share of Tamboran Corp. common stock, are listed on the Australian 
Stock Exchange under the ticker symbol "TBN." Tamboran Corp. is focused on developing a natural gas resource in Australia's 
Beetaloo Sub-basin.  
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On June 4, 2024, the Company entered into a convertible note agreement with Tamboran Corp. This note was utilized to 
relieve Tamboran's outstanding accounts receivable balance owed to the Company, and therefore no cash was exchanged as part 
of the transaction. The convertible note agreement provided that the notes converted into shares of common stock of Tamboran 
Corp. under certain circumstances in connection with an initial public offering in which its stock was listed on the NYSE or 
NASDAQ Stock Exchange. On June 26, 2024, Tamboran Corp. completed an initial public offering of its common stock on the 
NYSE and its common stock is listed on the NYSE, under the ticker "TBN". As a result of this offering, the convertible note of 
$9.4 million was converted into 0.5 million common shares in Tamboran Corp. Our shares received in this initial public offering were 
subject to a 180-day lockup period, which expired during the first fiscal quarter of 2025.

As of December 31, 2025, our combined equity ownership was approximately 5.0 percent representing 1.0 million 
common shares in Tamboran Corp. During the fiscal year ended September 30, 2025, our representation on the investee's board of 
directors ceased. As a result, we determined that we no longer have the ability to exert significant influence over the investee. We 
consider this investment to have a readily determinable fair value and in accordance with ASC 321, we continue to account for this 
investment using the fair value option with any changes in fair value recognized through net income (loss). Under the guidance, 
Topic 820, Fair Value Measurement, this investment is classified as a Level 1 investment based on the quoted stock price which is 
publicly available. Our investment is classified as a long-term equity investment within Investments on our Unaudited Condensed 
Consolidated Balance Sheets and measured at fair value with any gains or losses recognized through net income (loss) and 
recorded within Gain (loss) on investment securities on our Unaudited Condensed Consolidated Statements of Operations. During 
the three months ended December 31, 2025, we recognized a gain of $1.5 million as a result of the change in fair value of the 
investment compared to a loss of $1.1 million during the three months ended December 31, 2024. 

Debt Securities During April 2022, the Company made a $33.0 million cornerstone investment in Galileo Holdco 2 
Limited Technologies ("Galileo Holdco 2"), part of the group of companies known as Galileo Technologies (“Galileo”) in the form of 
notes with an option to convert into common shares of the parent of Galileo Holdco 2.

During the fiscal year ended September 30, 2025, we recorded a $29.6 million loss on our investment in Galileo, due to an 
allowance for credit loss on the convertible note, driven by heightened liquidity constraints and changes in governance, which led 
management to conclude that the fair value of the investment was not recoverable. As a result, the investment was fully reserved 
as of September 30, 2025. The loss was recognized through net income (loss) and recorded within Gain (loss) on investment 
securities on our Consolidated Statements of Operations. During the three months ended December 31, 2025, we released Galileo 
from this legal obligation, resulting in the full write-off of the investment. 

Nonrecurring Fair Value Measurements

We have certain assets that are subject to measurement at fair value on a nonrecurring basis. For these nonfinancial 
assets, measurement at fair value in periods subsequent to their initial recognition is applicable if they are determined to be 
impaired. These assets generally include property, plant and equipment, goodwill, intangible assets, and operating lease right-of-
use assets. If measured at fair value in the Unaudited Condensed Consolidated Balance Sheets, these would generally be 
classified within Level 2 or 3 of the fair value hierarchy. Further details on any changes in valuation of these assets is provided in 
their respective footnotes.

Equity Securities 

We also hold various other equity securities without readily determinable fair values, primarily comprised of geothermal 
investments. These equity securities are initially measured at cost, less any impairments, and will be marked to fair value once 
observable changes in identical or similar investments from the same issuer occur. All of our long-term equity securities are 
measured using Level 3 unobservable inputs based on the absence of market activity. 

The following table reconciles changes in the balance of our equity securities, without readily determinable fair values, 
including investments that have been marked to fair value on a nonrecurring basis, for the periods presented below:

Three Months Ended December 31,
(in millions) 2025 2024
Assets at beginning of period $ 20,861 $ 30,090 

Purchases  —  646 
Sales  (124)  — 
Total gains:

Included in earnings  303  109 
Assets at end of period $ 21,040 $ 30,845 
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Other Financial Instruments

The carrying amount of cash and cash equivalents and restricted cash approximates fair value due to the short-term 
nature of these items. The majority of cash equivalents are invested in highly liquid money-market mutual funds invested primarily 
in direct or indirect obligations of the U.S. Government and in federally insured deposit accounts. The carrying value of accounts 
receivable, other current and noncurrent assets, accounts payable, accrued liabilities and other liabilities approximated fair value at 
December 31, 2025 and September 30, 2025. 

The fair values of the long-term fixed-rate debt are based on broker quotes at December 31, 2025 and September 30, 
2025. The unsecured senior notes and unsecured term loan agreement are classified within Level 2 of the fair value hierarchy as 
they are not actively traded in markets. The secured term agreements are classified as nonpublic debt, meaning their value was 
directly negotiated between the involved parties and is not observable in the market. As a result, they are categorized as Level 3. 
Since this debt is nonpublic, the carrying value and the fair value of the loans are identical. 

The following information presents the supplemental fair value information for our long-term fixed-rate debt, net at 
December 31, 2025 and September 30, 2025:

Carrying Value at 
December 31, 2025

Fair Value at December 31, 2025 
Using Inputs Considered as:

(in thousands) Level 1 Level 2
 
 Level 3

Unsecured senior notes: 
2027 Notes $ 347,929 $ — $ 353,014 $ — 
2029 Notes  346,785  —  352,783  — 
2031 Notes  546,487  —  492,129  — 
2034 Notes  543,339  —  554,807  — 

Unsecured term loan credit agreement: 
2027 Term Loan  169,211  —  171,464  — 

Secured term loan credit agreements:
2023 Oman Facility  34,633  —  —  34,633 
2024 Oman Facility  37,930  —  —  37,930 

Total long-term debt, net of current portion $ 2,026,314 $ — $ 1,924,197 $ 72,563 

Carrying Value at 
September 30, 2025

Fair Value at September 30, 2025 
Using Inputs Considered as:

(in thousands) Level 1 Level 2
 
 Level 3

Unsecured senior notes:
2027 Notes $ 347,675 $ — $ 352,261 $ — 
2029 Notes  346,602  —  348,688  — 
2031 Notes  546,336  —  486,343  — 
2034 Notes  543,197  —  538,417  — 

Unsecured term loan credit agreement:
2027 Term Loan  199,020  —  201,292  — 

Secured term loan credit agreements:
2023 Oman Facility  35,465  —  —  35,465 
2024 Oman Facility  38,789  —  —  38,789 

Total long-term debt, net of current portion $ 2,057,084 $ — $ 1,927,001 $ 74,254 

NOTE 11 COMMITMENTS AND CONTINGENCIES

Purchase Commitments

Equipment, parts, and supplies are ordered in advance to promote efficient construction and capital improvement 
progress. At December 31, 2025, we had outstanding purchase commitments for equipment, parts and supplies of approximately 
$160.2 million.
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Guarantee Arrangements

We are contingently liable to sureties in respect of bonds issued by the sureties in connection with certain commitments 
entered into by us in the normal course of business. We have agreed to indemnify the sureties for any payments made by them in 
respect of such bonds.

Contingencies

During the ordinary course of our business, contingencies arise resulting from an existing condition, situation or set of 
circumstances involving an uncertainty as to the realization of a possible gain or loss contingency. We account for gain 
contingencies in accordance with the provisions of ASC 450, Contingencies, and, therefore, we do not record gain contingencies or 
recognize income until realized. The property and equipment of our Venezuelan subsidiary was seized by the Venezuelan 
government on June 30, 2010. Our wholly-owned subsidiaries, Helmerich & Payne International Drilling Co. ("HPIDC"), and 
Helmerich & Payne de Venezuela, C.A. filed a lawsuit in the United States District Court for the District of Columbia on September 
23, 2011 against the Bolivarian Republic of Venezuela, Petroleos de Venezuela, S.A. and PDVSA Petroleo, S.A., seeking damages 
for the seizure of their Venezuelan drilling business in violation of international law and for breach of contract. While there exists the 
possibility of realizing a recovery on HPIDC's expropriation claims, we are currently unable to determine the timing or amounts we 
may receive, if any, or the likelihood of recovery.

The Company and its subsidiaries are parties to various other pending legal actions arising in the ordinary course of our 
business. We maintain insurance against certain business risks subject to certain SIRs and deductibles. Although no assurance 
can be given, we believe, based on our experiences to date and taking into account established reserves and insurance, that the 
ultimate resolution of such items will not have a material adverse impact on our financial condition, cash flows, or results of 
operations. When we determine a loss is probable of occurring and is reasonably estimable, we accrue an undiscounted liability for 
such contingencies based on our best estimate using information available at that time. If the estimated loss is a range of potential 
outcomes and there is no better estimate within the range, we accrue the amount at the low end of the range. We disclose 
contingencies where an adverse outcome may be material, or in the judgment of management, we conclude the matter should 
otherwise be disclosed. 

NOTE 12 BUSINESS SEGMENTS AND GEOGRAPHIC INFORMATION

Description of the Business

We are a performance-driven drilling solutions and technologies company based in Tulsa, Oklahoma with operations in all 
major U.S. onshore oil and gas producing basins as well as the Middle East, Europe, Latin America, and Australia. Our drilling 
operations consist mainly of contracting Company-owned drilling equipment primarily to large oil and gas exploration 
companies. We believe we are the recognized industry leader in drilling as well as technological innovation. We focus on offering 
our customers an integrated solutions-based approach by combining proprietary rig technology, automation software, and digital 
expertise into our rig operations rather than a product-based offering, such as a rig or separate technology package. Our drilling 
services operations are organized into the following reportable operating business segments: North America Solutions, 
International Solutions, and Offshore Solutions. 

Each reportable operating segment is a strategic business unit that is managed separately, and consolidated revenues 
and expenses reflect the elimination of all material intercompany transactions. External revenues included in “Other” primarily 
consist of rental, manufacturing and engineering services income.

Segment Performance

Our chief operating decision maker ("CODM") is John Lindsay, Director and Chief Executive Officer. Our CODM evaluates 
segment performance and allocates resources based on segment operating income (loss) before income taxes. Components 
within segment operating income (loss), such as operating revenues and direct operating expenses, are used to monitor actual 
performance against forecasted results for each segment. 

Segment operating income (loss) before income taxes includes:

• Revenues from external and internal customers
• Direct operating costs
• Depreciation and amortization
• Research and development
• Allocated general and administrative expenses
▪ Acquisition transaction costs
• Asset impairment charges
• Restructuring charges
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but excludes gain on reimbursement of drilling equipment, other loss on sale of assets, corporate selling, general and 
administrative costs, corporate depreciation, corporate acquisition transaction costs, corporate asset impairment charges, and 
corporate restructuring charges.

General and administrative costs are allocated to the segments based primarily on specific identification and, to the extent 
that such identification is not practical, other methods may be used which we believe to be a reasonable reflection of the utilization 
of services provided.

Summarized financial information of our reportable segments for the three months ended December 31, 2025 and 2024 is 
shown in the following tables:

Three Months Ended December 31, 2025

(in thousands)
North America 

Solutions
International 

Solutions
Offshore 
Solutions Total

Revenues from external customers $ 563,565 $ 229,286 $ 188,282 $ 981,133 
Intersegment revenues  373  5,002  —  5,375 

Total revenues  563,938  234,288  188,282  986,508 

Reconciliation of revenues:
All other revenues  57,906 
Elimination of intersegment revenues  (27,388) 
Total consolidated revenues  1,017,026 

Less1:
Direct operating expenses  325,133  205,573  157,280  687,986 
Depreciation & amortization  84,244  78,121  10,820  173,185 
Research and development  6,408  —  —  6,408 
Selling, general and administrative costs  14,022  4,145  1,044  19,211 
Acquisition transaction costs  —  436  573  1,009 
Asset impairment charge  97,922  —  2,128  100,050 
Restructuring charges  —  1,318  —  1,318 
Segment operating income (loss)  36,209  (55,305)  16,437  (2,659) 

Reconciliation of segment operating income (loss):
All other operating loss  (1,223) 
Elimination of intersegment loss  (795) 

Segment operating loss  (4,677) 

(1) The significant expense categories and amounts align with the segment-level information that is regularly provided to the chief operating decision maker. 
Intersegment expenses are included within the amounts shown.
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Three Months Ended December 31, 2024

(in thousands)
North America 

Solutions
International 

Solutions
Offshore 
Solutions Total

Revenues from external customers $ 597,923 $ 47,480 $ 29,210 $ 674,613 
Intersegment revenues  222  —  —  222 

Total revenues  598,145  47,480  29,210  674,835 

Reconciliation of revenues:
All other revenues  19,282 
Elimination of intersegment revenues  (16,815) 

Total consolidated revenues  677,302 

Less1:
Direct operating expenses  332,347  54,428  22,661  409,436 
Depreciation & amortization  88,336  4,828  1,980  95,144 
Research and development  9,440  —  —  9,440 
Selling, general and administrative costs  15,809  2,708  1,064  19,581 

Segment operating income (loss)  152,213  (14,484)  3,505  141,234 

Reconciliation of segment operating income (loss):
All other operating income  774 
Elimination of intersegment income  102 

Segment operating income  142,110 

(1) The significant expense categories and amounts align with the segment-level information that is regularly provided to the chief operating decision maker. 
Intersegment expenses are included within the amounts shown.

The following table reconciles segment operating income per the tables above to income (loss) before income taxes as 
reported on the Unaudited Condensed Consolidated Statements of Operations:

Three Months Ended December 31,
(in thousands) 2025 2024
Segment operating income (loss) $ (4,677) $ 142,110 

Gain on reimbursement of drilling equipment  6,120  9,403 
Other loss on sale of assets  (1,926)  (1,673) 
Corporate selling, general and administrative costs, corporate depreciation, corporate acquisition 
transaction costs, corporate asset impairment charges, and corporate restructuring charges  (59,428)  (58,952) 

Operating income (loss)  (59,911)  90,888 
Other income (expense)

Interest and dividend income  2,758  21,741 
Interest expense  (25,607)  (22,298) 
Gain (loss) on investment securities  929  (13,367) 
Foreign currency exchange gain (loss)  27  (905) 
Other  (1,926)  360 

Total other income (expense)  (23,819)  (14,469) 
Income (loss) before income taxes $ (83,730) $ 76,419 
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The following table reconciles segment total assets to total assets as reported on the Unaudited Condensed Consolidated 
Balance Sheets:

(in thousands) December 31, 2025 September 30, 2025
Total assets1

North America Solutions $ 2,778,713 $ 2,957,139 
International Solutions  2,352,358  2,426,613 
Offshore Solutions  691,508  714,708 
Other  363,432  360,037 

 6,186,011  6,458,497 
Investments and corporate operations  273,085  247,241 

$ 6,459,096 $ 6,705,738 

(1) Assets by segment exclude investments in subsidiaries and intersegment activity.

The following table presents revenues from external customers by country based on the location of service provided:

Three Months Ended December 31,
(in thousands) 2025 2024
Operating revenues

United States $ 598,387 $ 628,680 
Norway  88,686  — 
Oman  67,663  — 
Saudi Arabia  66,300  3,231 
Azerbaijan  51,881  — 
Argentina  35,593  34,660 
Germany  25,711  — 
Other foreign  82,805  10,731 

Total $ 1,017,026 $ 677,302 

The following table presents property, plant and equipment by country based on the location of service provided:

(in thousands) December 31, 2025 September 30, 2025
Property, plant and equipment, net

United States $ 2,344,367 $ 2,503,045 
Saudi Arabia  945,622  971,440 
Oman  430,468  445,706 
Other Foreign  379,620  392,883 

Total $ 4,100,077 $ 4,313,074 
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND 
RESULTS OF OPERATIONS

Cautionary Note Regarding Forward-Looking Statements

This Quarterly Report on Form 10-Q (“Form 10-Q”) contains forward-looking statements within the meaning of Section 
27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as 
amended (the “Exchange Act”). All statements other than statements of historical facts included in this Form 10-Q are forward-
looking statements. Forward-looking statements may be identified by the use of forward-looking terminology such as “may,” “will,” 
“expect,” “intend,” “estimate,” “anticipate,” “believe,” “predict,” “project,” “target,” “continue,” or the negative thereof or similar 
terminology, and such statements include, but are not limited to, statements regarding the Acquisition and the anticipated benefits 
and impact of such transaction, the timing and terms of recommencement of suspended rigs related to the Acquisition, our strategy, 
future operations, financial position, estimated revenues and losses, projected costs, prospects, plans and objectives of 
management. Forward-looking statements are based upon current plans, estimates, and expectations that are subject to risks, 
uncertainties, and assumptions, many of which are beyond our control and any of which could cause actual results to differ 
materially from those expressed in or implied by the forward-looking statements. Although we believe that the expectations 
reflected in such forward-looking statements are reasonable, we can give no assurance that such expectations will prove to be 
correct. The inclusion of such statements should not be regarded as a representation that such plans, estimates, or expectations 
will be achieved.

Factors that could cause actual results to differ materially from those expressed in or implied by such forward-looking 
statements include, but are not limited to:

• our ability to achieve the strategic and other objectives relating to the Acquisition;

• the risk that we are unable to integrate KCA Deutag International Limited's ("KCA Deutag") operations in a 
successful manner and in the expected time period;

• the volatility of future oil and natural gas prices;

• contracting of our rigs and actions by current or potential customers;

• the effects of actions by, or disputes among or between, members of the Organization of Petroleum Exporting 
Countries (“OPEC”) and other oil producing nations (together, “OPEC+”) with respect to production levels or 
other matters related to the prices of oil and natural gas;

• changes in future levels of drilling activity and capital expenditures by our customers, whether as a result of 
global capital markets and liquidity, changes in prices of oil and natural gas or otherwise, which may cause us to 
idle or stack additional rigs, or increase our capital expenditures and the construction, upgrade or acquisition of 
rigs;

• changes in worldwide rig supply and demand, competition, or technology;

• possible cancellation, suspension, renegotiation or termination (with or without cause) of our contracts as a result 
of general or industry-specific economic conditions, mechanical difficulties, performance or other reasons;

• expansion and growth of our business and operations;

• our belief that the final outcome of our legal proceedings will not materially affect our financial results;

• the impact of federal, state and foreign legislative and regulatory actions and policies, affecting our costs and 
increasing operating restrictions or delay and other adverse impacts on our business;

• environmental or other liabilities, risks, damages or losses, whether related to storms or hurricanes (including 
wreckage or debris removal), collisions, grounding, blowouts, fires, explosions, other accidents, terrorism or 
otherwise, for which insurance coverage and contractual indemnities may be insufficient, unenforceable or 
otherwise unavailable;

• the impact of geopolitical developments and tensions, war and uncertainty involving or in the geographic region 
of oil-producing countries (including the ongoing armed conflicts between Russia and Ukraine, conflicts in the 
Middle East, recent shifts in Venezuela's political landscape, and any related political or economic responses and 
counter-responses or otherwise by various global actors or the general effect on the global economy);
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• global economic conditions, such as a general slowdown in the global economy, supply chain disruptions, 
inflationary pressures, the impact of new or additional tariffs, currency fluctuations, and instability of financial 
institutions, and their impact on the Company;

• our financial condition and liquidity;

• tax matters, including our effective tax rates, tax positions, results of audits, changes in tax laws, treaties and 
regulations, tax assessments and liabilities for taxes;

• the occurrence of security incidents, including breaches of security, or other attack, destruction, alteration, 
corruption, or unauthorized access to our information technology systems or destruction, loss, alteration, 
corruption or misuse or unauthorized disclosure of or access to data; 

• potential impacts on our business resulting from climate change, greenhouse gas regulations, and the impact of 
climate change related changes in the frequency and severity of weather patterns; 

• potential long-lived asset impairments; and

• our sustainability strategy, including expectations, plans, or goals related to corporate responsibility, sustainability 
and environmental matters, and any related reputational risks as a result of execution of this strategy.

Additional factors that could cause actual results to differ materially from our expectations or results discussed in the 
forward-looking statements are disclosed in our 2025 Annual Report on Form 10-K under Part I, Item 1A— “Risk Factors” and Item 
7— “Management’s Discussion and Analysis of Financial Condition and Results of Operations.” All subsequent written and oral 
forward-looking statements, express or implied, are expressly qualified in their entirety by such cautionary statements. 

All forward-looking statements speak only as of the date they are made and are based on information available at that 
time. Because of the underlying risks and uncertainties, we caution you against placing undue reliance on these forward-looking 
statements. We assume no duty to update or revise these forward-looking statements based on changes in internal estimates, 
expectations or otherwise, except as required by law.

Executive Summary

H&P through its operating subsidiaries provides performance-driven drilling solutions and technologies that are intended 
to make hydrocarbon recovery safer and more economical for oil and gas exploration and production companies. As of 
December 31, 2025, our drilling rig fleet included a total of 338 drilling rigs. Our reportable operating business segments consist of 
the North America Solutions segment with 203 rigs, the International Solutions segment with 131 rigs, and the Offshore Solutions 
segment with four offshore platform rigs as of December 31, 2025. Although the Offshore Solutions segment has a fleet of platform 
rigs, the majority of its revenues are derived from asset-light management contracts. At the close of the first quarter of fiscal year 
2026, we had 201 active contracted rigs, of which 127 were under a fixed-term contract and 74 were working well-to-well, 
compared to 208 contracted rigs at September 30, 2025. Our long-term strategy remains focused on innovation, technology, safety, 
operational excellence, and reliability. As we move forward, we believe that our rig fleet, technology offerings, financial strength, 
contract backlog and strong customer and employee base position us very well to respond to continued cyclical and often times 
volatile market conditions and to take advantage of future opportunities.

Market Outlook

Our revenues are primarily derived from the capital expenditures of companies involved in the exploration, development 
and production of crude oil and natural gas (“E&Ps”). Generally, the level of capital expenditures is dictated by capital budgets set 
to achieve respective production targets in relation to current and expected future prices of crude oil and natural gas, which are 
determined by various supply and demand factors and have historically been volatile. Furthermore, E&Ps have become more 
fiscally disciplined in their level of capital expenditures relative to commodity price fluctuations and the amount of free cash flows 
that can be returned to their shareholders, which has resulted in less volatility within the oilfield service businesses, including our 
operations.

In early calendar year 2025, the announcements by the U.S. government regarding the implementation of global tariffs 
and OPEC+ regarding the planned increase of crude oil supply created continued uncertainty in the global energy markets. More 
recently, heightened geopolitical tensions in the Middle East and ongoing political developments in Venezuela have perpetuated 
and elevated the level of uncertainty further. Although we do not anticipate that these announcements and events will have a direct 
material impact on the Company's operations or financial results, we believe the indirect effects could potentially lead to reduced 
activity in fiscal year 2026 as operators evaluate activity levels commensurate with commodity prices. Both crude oil and natural 
gas prices are volatile and global economic conditions heavily influence activity levels in the United States. In our international 
operations, commodity pricing has an impact on potential activity by our customers; however, other variables have a heavy 
influence on those activity levels, including disparate country budgets and the need to fund other commitments in certain areas.
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During the three months ended December 31, 2025, we received notifications to resume operations on seven rigs in 
Saudi Arabia scheduled for the first half of calendar year 2026. Of these, six rigs are expected to be operational within that 
timeframe, while the reactivation date for the seventh rig is yet to be determined. As a result of these resumptions, the total number 
of operating rigs in the country is projected to reach 23 by the middle of calendar year 2026. 

Recent Developments

Assets Held-for-Sale

During the three months ended December 31, 2025, we committed to a plan to scrap 30 rigs and auxiliary equipment 
within our North America Solutions segment and three rigs within our Offshore Solutions segment as part of our strategy to right 
size our fleet and reduce expenses. Of the 30 North America Solutions rigs, 10 were previously decommissioned. The book values 
of those assets in our North America Solutions and Offshore Solutions segments were written down to the fair value less estimated 
cost to sell, and were reclassified as held-for-sale during the three months ended December 31, 2025. As a result, we recognized a 
non-cash impairment charge of $97.9 million and $2.1 million in the North America Solutions and Offshore Solutions segments 
respectively, during the three months ended December 31, 2025, in the Unaudited Condensed Consolidated Statement of 
Operations. As of December 31, 2025, the aggregate net book value of North America Solutions and Offshore Solutions assets 
classified as held-for-sale was $4.4 million and $0.6 million, respectively.

Contract Backlog

As of December 31, 2025 and September 30, 2025, our total contract drilling backlog, being the expected future dayrate 
revenue from executed contracts, was $7.0 billion. Approximately 16.6 percent of the December 31, 2025 total backlog is 
reasonably expected to be fulfilled through fiscal year 2026, as a majority of our contracts are long term. 

The following table sets forth the total backlog by reportable segment as of December 31, 2025 and September 30, 2025:

(in billions) December 31, 2025 September 30, 2025
Firm contracts1:

North America Solutions $ 0.2 $ 0.5 
International Solutions  3.8  3.4 
Offshore Solutions  0.8  0.9 

 4.8  4.8 
Optional contract extension periods:

International Solutions2  0.7  0.7 
Offshore Solutions  1.5  1.5 

 2.2  2.2 
Total backlog $ 7.0 $ 7.0 

(1) These amounts do not include anticipated contract renewals or expected performance bonuses.

(2) Included in the International Solutions reportable segment's backlog balance at December 31, 2025 is $461.6 million of expected revenue from certain contracts in 
Saudi Arabia that have been temporarily suspended and are expected to gradually resume operations. The information presented in the table above reflects the 
fact that we expect these contracts to be extended for a period of time at least equal to the expected suspension period. 

 The early termination of a contract or suspension of operations may result in a rig being idle for an extended period of 
time, which could adversely affect our financial condition, results of operations and cash flows. Some of our revenue agreements 
contain provisions for optional early termination or suspension without any associated early termination fees. Early terminations 
could cause the actual amount of revenue earned to significantly vary from the backlog reported. See Item 1A—"Risk Factors—Our 
current backlog of drilling services and solutions revenue may decline and may not be fully realized as fixed-term contracts and, in 
certain instances, these contracts can be terminated without an early termination payment or suspended without standby or force 
majeure compensation.” and Item 1A—Risk Factors—"The impact and effects of public health crises, pandemics and epidemics 
could have a material adverse effect on our business, financial condition and results of operations” within our 2025 Annual Report 
on Form 10-K filed with the Securities and Exchange Commission (“SEC”), regarding fixed term contract risk.  
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Results of Operations for the Three Months Ended December 31, 2025 and 2024 

Consolidated Results of Operations

Net Income (Loss) Attributable to Helmerich & Payne Inc. We recorded a loss of $96.7 million ($(0.98) diluted share) 
for the three months ended December 31, 2025 compared to income of $54.8 million ($0.54 diluted share) for the three months 
ended December 31, 2024. 

Operating Revenue During the three months ended December 31, 2025 and 2024, consolidated operating revenues 
were $1.0 billion and $0.7 billion, respectively. The increase was primarily driven by the completion of the Acquisition, resulting in 
an additional $342.5 million of revenue during the three months ended December 31, 2025.

Direct Operating Expenses, Excluding Depreciation and Amortization Direct operating expenses were $682.8 million 
and $410.9 million for the three months ended December 31, 2025 and 2024, respectively. The increase was primarily driven by 
the completion of the Acquisition, resulting in an additional $270.4 million in direct operating expenses during the three months 
ended December 31, 2025. 

Other Operating Expenses Other operating expenses were $31.3 million and $1.2 million for the three months ended 
December 31, 2025 and 2024, respectively. The increase was primarily driven by the completion of the Acquisition, resulting in an 
additional $30.0 million of costs associated with BENTEC™ manufacturing and engineering operations.

Depreciation and Amortization Expense Depreciation and amortization expense increased to $181.9 million during the 
three months ended December 31, 2025 compared to $99.1 million during the three months ended December 31, 2024. The 
increase was primarily driven by the completion of the Acquisition, resulting in an additional $79.3 million in depreciation and 
amortization expense during the three months ended December 31, 2025.

Selling, General and Administrative Expense Selling, general and administrative expenses increased to $70.4 million 
during the three months ended December 31, 2025 compared to $63.1 million during the three months ended December 31, 
2024. The increase was primarily driven by the completion of the Acquisition, resulting in an additional $16.9 million in selling, 
general and administrative expenses during the three months ended December 31, 2025. The increase was partially offset by a 
$5.7 million decrease in professional services and IT related expenses and a $3.0 million decrease in labor and labor-related 
expenses.

Asset Impairment Charges During the three months ended December 31, 2025, we recorded a non-cash impairment 
charge of $103.1 million primarily related to certain assets that were reclassified as held-for-sale within our North America Solutions 
and Offshore Solutions segments. The reclassification required us to adjust the assets to their fair value, which corresponded to 
their scrap value, resulting in the impairment. See Note 3—Property, Plant and Equipment for additional details related to the 
impairment charges.

Interest Expense Interest expenses were $25.6 million and $22.3 million for the three months ended December 31, 2025 
and 2024, respectively. The increase was mainly attributable to higher debt activity associated with the completion of the 
Acquisition. See Note 5—Debt for additional details related to our debt agreements.

Gain (Loss) on Investment Securities During the three months ended December 31, 2025, we recognized an aggregate 
gain of $0.9 million on investment securities. The aggregate gain primarily consisted of a $1.5 million gain on our investment in 
Tamboran due to a change in the fair value of the investment. During the three months ended December 31, 2024, we recognized 
a loss of $13.4 million on investment securities. The aggregate loss is mainly comprised of a $12.4 million loss on our sale of equity 
investments in ADNOC Drilling. Additionally, during the three months ended December 31, 2024, we recognized a $1.1 million loss 
on our equity investment in Tamboran Corp. as a result of a decrease in fair market value of the stock.

Income Taxes For the three months ended December 31, 2025, we recorded income tax expense of $11.2 million (which 
includes a discrete tax expense of $4.3 million primarily related to equity compensation and unrecognized tax benefits) compared 
to income tax expense of $21.6 million for the three months ended December 31, 2024 (which includes a discrete tax expense of 
$0.7 million primarily related to equity compensation). Our statutory federal income tax rate for fiscal year 2026 and 2025 is 21.0 
percent (before incremental state and foreign taxes). 
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North America Solutions 

Three Months Ended 
December 31,

(in thousands, except operating statistics) 2025 2024 % Change
Operating revenues $ 563,938 $ 598,145  (5.7) %
Direct operating expenses  325,133  332,347  (2.2) 
Depreciation and amortization  84,244  88,336  (4.6) 
Research and development  6,408  9,440  (32.1) 
Selling, general and administrative expense  14,022  15,809  (11.3) 
Asset impairment charges  97,922  —  — 

Segment operating income $ 36,209 $ 152,213  (76.2) 

Financial Data and Other Operating Statistics1:       
Direct margin (Non-GAAP)2 $ 238,805 $ 265,798  (10.2) 
Revenue days3  13,126  13,708  (4.2) 
Average active rigs4  143  149  (4.0) 
Number of active rigs at the end of period5  139  148  (6.1) 
Number of available rigs at the end of period  203  225  (9.8) 
Reimbursements of "out-of-pocket" expenses $ 72,797 $ 68,426  6.4 

(1) These operating metrics and financial data, including average active rigs, are provided to allow investors to analyze the various components of segment financial 
results in terms of activity, utilization and other key results.  Management uses these metrics to analyze historical segment financial results and as the key inputs 
for forecasting and budgeting segment financial results.  

(2) Direct margin, which is considered a non-GAAP metric, is defined as operating revenues less direct operating expenses and is included as a supplemental 
disclosure because we believe it is useful in assessing and understanding our current operational performance, especially in making comparisons over time. See 
— Non-GAAP Measurements below for a reconciliation of segment operating income (loss) to direct margin.

(3) Defined as the number of contractual days for owned and leased rigs with recognized revenue during the period. 

(4) Active rigs generate revenue for the Company; accordingly, 'average active rigs' represents the average number of rigs generating revenue during the applicable 
time period. This metric is calculated by dividing revenue days by total days in the applicable period (i.e., 92 days). 

(5) Defined as the number of rigs generating revenue at the applicable end date of the time period. 

Operating Revenues Operating revenues were $563.9 million and $598.1 million in the three months ended December 
31, 2025 and 2024, respectively. The decrease in operating revenues was primarily due to lower activity levels and per revenue 
day pricing levels. 

Direct Operating Expenses Direct operating expenses decreased to $325.1 million during the three months ended 
December 31, 2025 as compared to $332.3 million during the three months ended December 31, 2024. This decrease was 
primarily due to lower activity levels.    

Asset Impairment Charges During the three months ended December 31, 2025, we recorded a non-cash impairment 
charge of $97.9 million related to certain assets that were reclassified as held-for-sale. The reclassification required us to adjust the 
assets to their fair value, which corresponded to their scrap value, resulting in the impairment. See Note 3—Property, Plant and 
Equipment for additional details related to the impairment charges.
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International Solutions
Three Months Ended 

December 31,
(in thousands, except operating statistics) 2025 2024 % Change
Operating revenues $ 234,288 $ 47,480  393.4 %
Direct operating expenses  205,573  54,428  277.7 
Depreciation and amortization  78,121  4,828  1,518.1 
Selling, general and administrative expense  4,145  2,708  53.1 
Acquisition transaction costs  436  —  — 
Restructuring charges  1,318  —  — 

Segment operating loss $ (55,305) $ (14,484)  (281.8) 
  

Financial Data and Other Operating Statistics1:
Direct margin (Non-GAAP)2 $ 28,715 $ (6,948)  513.3 
Revenue days3  5,444  1,689  222.3 
Average active rigs4  59  18  227.8 
Number of active rigs at the end of period5  59  20  195.0 
Number of available rigs at the end of period  131  30  336.7 
Reimbursements of "out-of-pocket" expenses $ 11,768 $ 2,119  455.4 

(1) These operating metrics and financial data, including average active rigs, are provided to allow investors to analyze the various components of segment financial 
results in terms of activity, utilization and other key results.  Management uses these metrics to analyze historical segment financial results and as the key inputs 
for forecasting and budgeting segment financial results.  

(2) Direct margin, which is considered a non-GAAP metric, is defined as operating revenues less direct operating expenses and is included as a supplemental 
disclosure because we believe it is useful in assessing and understanding our current operational performance, especially in making comparisons over time. See 
— Non-GAAP Measurements below for a reconciliation of segment operating income (loss) to direct margin.

(3) Defined as the number of contractual days for owned and leased rigs with recognized revenue during the period. 

(4) Active rigs generate revenue for the Company; accordingly, 'average active rigs' represents the average number of rigs generating revenue during the applicable 
time period. This metric is calculated by dividing revenue days by total days in the applicable period (i.e., 92 days). 

(5) Defined as the number of rigs generating revenue at the applicable end date of the time period. 

Operating Revenues Operating revenues were $234.3 million and $47.5 million in the three months ended December 31, 
2025 and 2024, respectively. The $186.8 million increase in operating revenues was primarily driven by an additional $154.2 million 
in revenue generated from expanded operations following the Acquisition, and an additional $23.0 million in revenue from 
increased FlexRig® activity in Saudi Arabia.

Direct Operating Expenses Direct operating expenses increased to $205.6 million during the three months ended 
December 31, 2025 as compared to $54.4 million during the three months ended December 31, 2024. The increase was primarily 
driven by the completion of the Acquisition, resulting in an additional $136.3 million in direct operating expenses during the three 
months ended December 31, 2025. Additionally, direct operating expenses increased by $15.3 million attributable to increased 
FlexRig® activity in Saudi Arabia.

Depreciation and Amortization Expense Depreciation expense increased to $78.1 million during the three months 
ended December 31, 2025 compared to $4.8 million during the three months ended December 31, 2024. The increase was 
primarily driven by the completion of the Acquisition, resulting in an additional $67.4 million in depreciation and amortization 
expense during the three months ended December 31, 2025.
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Offshore Solutions

Three Months Ended 
December 31,

(in thousands, except operating statistics) 2025
 
 2024

 
 % Change

Operating revenues $ 188,282 $ 29,210   544.6 %
Direct operating expenses  157,280  22,661   594.1 
Depreciation and amortization  10,820  1,980   446.5 
Selling, general and administrative expense  1,044  1,064   (1.9) 
Acquisition transaction costs  573  —  — 
Asset impairment charges  2,128  —  — 

Segment operating income $ 16,437 $ 3,505   369.0 

Financial Data and Other Operating Statistics1:  
Direct margin (Non-GAAP)2 $ 31,002 $ 6,549  373.4 
Revenue days3  276  276  — 
Average active rigs4  3  3   — 
Number of active rigs at the end of period5  3  3   — 
Number of available rigs at the end of period  4  7   (42.9) 
Reimbursements of "out-of-pocket" expenses $ 39,664 $ 7,225   449.0 

(1) These operating metrics and financial data, including average active rigs, are provided to allow investors to analyze the various components of segment financial 
results in terms of activity, utilization and other key results.  Management uses these metrics to analyze historical segment financial results and as the key inputs 
for forecasting and budgeting segment financial results.  

(2) Direct margin, which is considered a non-GAAP metric, is defined as operating revenues less direct operating expenses and is included as a supplemental 
disclosure because we believe it is useful in assessing and understanding our current operational performance, especially in making comparisons over time. See 
— Non-GAAP Measurements below for a reconciliation of segment operating income (loss) to direct margin.

(3) Defined as the number of contractual days for owned and leased rigs with recognized revenue during the period. 

(4) Active rigs generate revenue for the Company; accordingly, 'average active rigs' represents the average number of rigs generating revenue during the applicable 
time period. This metric is calculated by dividing revenue days by total days in the applicable period (i.e., 92 days). 

(5) Defined as the number of rigs generating revenue at the applicable end date of the time period. 

Operating Revenues Operating revenues were $188.3 million and $29.2 million in the three months ended December 31, 
2025 and 2024, respectively. The $159.1 million increase in operating revenues was primarily driven by an additional $155.1 million 
in revenue generated from expanded operations following the Acquisition.

Direct Operating Expenses Direct operating expenses increased to $157.3 million during the three months ended 
December 31, 2025 as compared to $22.7 million during the three months ended December 31, 2024. The increase was primarily 
driven by the completion of the Acquisition, resulting in an additional $134.1 million in direct operating expenses during the three 
months ended December 31, 2025.

Depreciation and Amortization Expense Depreciation expense increased to $10.8 million during the three months 
ended December 31, 2025 compared to $2.0 million during the three months ended December 31, 2024. The increase was 
primarily driven by the completion of the Acquisition, resulting in an additional $9.6 million in depreciation and amortization expense 
during the three months ended December 31, 2025.

Asset Impairment Charges During the three months ended December 31, 2025, we recorded a non-cash impairment 
charge of $2.1 million related to certain assets that were reclassified as held-for-sale. The reclassification required us to adjust the 
assets to their fair value, which corresponded to their scrap value, resulting in the impairment. See Note 3—Property, Plant and 
Equipment for additional details related to the impairment charges.
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Other Operations

Results of our other operations, excluding corporate selling, general and administrative costs, and corporate depreciation, 
are as follows:

Three Months Ended 
December 31,

(in thousands) 2025
 
 2024

 
 % Change

Operating revenues $ 57,906 $ 19,282   200.3 %
Direct operating expenses  49,707  17,737  180.2 
Depreciation and amortization  1,899  402   372.4 
Research and development  309  —  — 
Selling, general and administrative expense  3,761  369  919.2 
Acquisition transaction costs  144  —  — 
Asset impairment charges  3,036  —  — 
Restructuring charges  273  —  — 

Operating income (loss) $ (1,223) $ 774   (258.0) 

Operating Revenues We continue to use our Captive insurance companies to insure the deductibles for our domestic 
workers’ compensation, general liability, automobile liability claims programs, and medical stop-loss program and to insure the 
deductibles from the Company's international casualty and rig property programs. Operating revenues of $57.9 million and $19.3 
million during the three months ended December 31, 2025 and 2024, respectively, consisted of $18.4 million and $16.6 million, 
respectively, in intercompany premium revenues recorded by the Captives. These revenues were eliminated upon consolidation. 
During the three months ended December 31, 2025, operating revenues also consisted of $36.9 million from BENTEC's 
manufacturing and engineering operations, of which, $3.6 million is related to intercompany revenues that were eliminated upon 
consolidation. 

Direct Operating Expenses Direct operating expenses of $49.7 million and $17.7 million during the three months ended 
December 31, 2025 and 2024, respectively, consisted of $3.5 million and $3.9 million, respectively, in adjustments to accruals for 
estimated losses allocated to the Captives, rig and casualty insurance premiums of $11.5 million and $10.5 million, respectively, 
and medical stop loss expenses of $2.6 million and $5.2 million, respectively. The change to accruals for estimated losses was 
primarily due to actuarial valuation adjustments by our third-party actuary. During the three months ended December 31, 2025, 
direct operating expenses also consisted of $33.7 million from BENTEC's manufacturing and engineering operations, of which $3.6 
million is related to intercompany expenses that were eliminated in consolidation. 

Asset Impairment Charges During the three months ended December 31, 2025, we recorded a non-cash impairment 
charge of $3.0 million associated with previously capitalized in-process research and development expenses that were determined 
to have no alternative future use. 

Liquidity and Capital Resources

Sources of Liquidity

Our sources of available liquidity include existing cash balances on hand, cash flows from operations, and availability 
under the Amended Credit Facility. Our liquidity requirements include meeting ongoing working capital needs, funding our capital 
expenditure projects, paying dividends declared, repaying our outstanding indebtedness, and funding the Acquisition. Historically, 
we have financed operations primarily through internally generated cash flows. During periods when internally generated cash 
flows are not sufficient to meet liquidity needs, we may utilize cash on hand, borrow from available credit sources, access capital 
markets or sell our investments. Likewise, if we are generating excess cash flows or have cash balances on hand beyond our near-
term needs, we may return cash to shareholders through dividends or share repurchases, or we may invest in highly rated short-
term money market and debt securities. These investments can include U.S. Treasury securities, U.S. Agency issued debt 
securities, highly rated corporate bonds and commercial paper, certificates of deposit and money market funds. However, in some 
international locations we may make short-term investments that are less conservative, as equivalent highly rated investments are 
unavailable.  

We may seek to access the debt and equity capital markets from time to time to raise additional capital, increase liquidity 
as necessary, fund our additional purchases, exchange or redeem senior notes, or repay any amounts under the Amended Credit 
Facility. Our ability to access the debt and equity capital markets depends on a number of factors, including our credit rating, 
market and industry conditions and market perceptions of our industry, general economic conditions, our revenue backlog and our 
capital expenditure commitments.
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Cash Flows

Our cash flows fluctuate depending on a number of factors, including, among others, the number of our drilling rigs under 
contract, the revenue we receive under those contracts, the efficiency with which we operate our drilling rigs, the timing of 
collections on outstanding accounts receivable, the timing of payments to our vendors for operating costs, and capital 
expenditures. As our revenues increase, net working capital is typically a use of capital, while conversely, as our revenues 
decrease, net working capital is typically a source of capital. 

Net working capital (defined as current assets less current liabilities) was $740.5 million and $650.6 million as of 
December 31, 2025 and September 30, 2025, respectively.

As of December 31, 2025, we had cash and cash equivalents of $247.2 million and short-term investments of 
$21.8 million. Our cash flows for the three months ended December 31, 2025, and 2024 are presented below:

Three Months Ended
December 31,

(in thousands) 2025
 
 2024

Net cash provided by (used in):
Operating activities $ 182,429 $ 158,358 
Investing activities  (58,293)  52,651 

Financing activities  (69,788)  (33,150) 
Effect of exchange rate changes on cash, cash equivalents and restricted cash  (740)  — 
Net increase in cash, cash equivalents and restricted cash $ 53,608 $ 177,859 

Operating Activities

Cash flows provided by operating activities was $182.4 million and $158.4 million for the three months ended December 
31, 2025 and 2024, respectively. The change in cash provided by operating activities is primarily attributable to increased activity 
resulting from the completion of the Acquisition. Net cash outflows related to the change in working capital was $17.9 million and 
$0.1 million for the three months ended December 31, 2025 and 2024, respectively.  

Investing Activities

Capital Expenditures Our capital expenditures during the three months ended December 31, 2025 were $67.6 million 
compared to $106.5 million during the three months ended December 31, 2024. The decrease in capital expenditures is driven by 
lower equipment overhauls and certain long-term projects.

Net Purchases and Sales of Short-Term Investments Our net purchases of short-term investments during the three 
months ended December 31, 2025 were $1.4 million compared to net sales of $147.0 million during the three months ended 
December 31, 2024. The activity during the three months ended December 31, 2024 is primarily driven by $193.3 million of net 
proceeds received from the liquidation of shares in ADNOC Drilling and our ongoing liquidity management. 

Sale of Assets Our proceeds from asset sales during the three months ended December 31, 2025 were $11.0 million 
compared to proceeds of $12.1 million during the three months ended December 31, 2024.The decrease in proceeds is mainly 
driven by lower reimbursement from customers for lost or damaged drill pipe and other used drilling equipment. 

Financing Activities

Dividends We paid cash dividends of $0.25 per share during the three months ended December 31, 2025 and 2024. 
Total dividends paid were $25.2 million and $25.0 million during the three months ended December 31, 2025 and 2024, 
respectively.

Debt Payments During the three months ended December 31, 2025, the Company repaid $30.0 million of the outstanding 
balance on the Term Loan Credit Agreement. Additionally, the Company repaid an aggregate of $1.7 million under its 2024 and 
2023 Oman facilities. The repayments for the Oman facilities are reflected in Other within cash flows from financing activities of the 
Unaudited Condensed Consolidated Statements of Cash Flows. For additional information regarding debt issuance and repayment, 
refer to Note 5—Debt.

Table of Contents

    Q1 FY26 FORM 10-Q     |     37



Senior Notes Issued in Fiscal Year 2024

On September 17, 2024, we completed a private offering of $1.25 billion aggregate principal amount of senior notes, 
comprised of the following tranches (collectively, the “Notes”): $350.0 million aggregate principal amount of 4.65 percent senior 
notes due 2027 issued at a price equal to 99.958 percent of their face value, $350.0 million aggregate principal amount of 4.85 
percent senior notes due 2029 issued at a price equal to 99.883 percent of their face value and $550.0 million aggregate principal 
amount of 5.50 percent senior notes due 2034 issued at a price equal to 99.670 percent of their face value. Interest on the Notes is 
payable semi-annually on June 1 and December 1 of each year, commencing on June 1, 2025.

The indenture governing the Notes contains certain covenants that, among other things, limit the ability of the Company 
and its subsidiaries to incur certain liens; engage in sale and lease-back transactions; and consolidate, merge or transfer all or 
substantially all of the assets of the Company. The indenture governing the Notes also contains customary events of default with 
respect to the Notes.

Senior Notes Issued in Fiscal Year 2021

On September 29, 2021, we issued $550.0 million aggregate principal amount of the 2.90 percent senior notes due 2031 
("the 2031 Notes") in an offering to persons reasonably believed to be qualified institutional buyers in the United States pursuant to 
Rule 144A under the Securities Act as amended (the "Securities Act") and to certain non-U.S. persons in transactions outside the 
United States pursuant to Regulation S under the Securities Act. Interest on the 2031 Notes is payable semi-annually on March 29 
and September 29 of each year, commencing on March 29, 2022. 

In June 2022, we settled a registered exchange offer (the “2022 Registered Exchange Offer”) to exchange the 2031 Notes 
for new, SEC-registered notes that are substantially identical to the terms of the 2031 Notes, except that the offer and issuance of 
the new notes have been registered under the Securities Act and certain transfer restrictions, registration rights and additional 
interest provisions relating to the 2031 Notes do not apply to the new notes. All of the 2031 Notes were exchanged in the 2022 
Registered Exchange Offer.

The indenture governing the 2031 Notes contains certain covenants that, among other things and subject to certain 
exceptions, limit the ability of the Company and its subsidiaries to incur certain liens; engage in sale and lease-back transactions; 
and consolidate, merge or transfer all or substantially all of the assets of the Company. The indenture governing the 2031 Notes 
also contains customary events of default with respect to the 2031 Notes.

Term Loan Credit Agreement

On August 14, 2024, the Company entered into an unsecured term loan credit agreement (the "Term Loan Credit 
Agreement"), among the Company, Morgan Stanley Senior Funding, Inc. (“MSSF”) as administrative agent, and the other lenders 
party thereto. On the Closing Date, the Company drew an aggregate principal amount of $400.0 million under the Term Loan Credit 
Agreement for purposes of financing the Acquisition. The Term Loan Credit Agreement matures at the two-year anniversary of the 
funding of the term loans unless earlier terminated pursuant to the terms of the Term Loan Credit Agreement. On January 16, 2025, 
H&P completed the Acquisition, and the Company used the proceeds from the Term Loan Credit Agreement, together with the net 
proceeds from the Notes, and cash on hand, to finance the purchase price for the Acquisition, to repay or redeem certain of KCA 
Deutag's outstanding indebtedness, and to pay related fees and expenses. During the three months ended December 31, 2025, 
the Company repaid $30.0 million of the outstanding balance on the Term Loan Credit Agreement. As such, the outstanding 
balance as of December 31, 2025, was $170.0 million. In January 2026, we repaid $30.0 million, decreasing the outstanding 
balance on the Term Loan Credit Agreement to $140.0 million.

The benchmark rate is the Secured Overnight Financing Rate ("SOFR"). We can elect to borrow at either an adjusted 
SOFR rate or an adjusted base rate, plus an applicable margin. The adjusted SOFR rate is the forward-looking term rate based on 
SOFR for the applicable tenor of one, three, or six months, plus 0.10 percent per annum. The adjusted base rate is a fluctuating 
rate per annum equal to the highest of (i) the administrative agent's prime rate, (ii) the federal funds effective rate plus 0.50 percent, 
or (iii) the one-month adjusted SOFR rate plus 1.0 percent. We also pay a commitment fee on the unused balance of the facility. 
Borrowing spreads as well as commitment fees are determined based on the debt rating for senior unsecured debt of the 
Company, as determined by Moody’s and Standard & Poor’s. The applicable margin for SOFR borrowings and adjusted base rate 
borrowings ranges from 1.0 percent to 1.625 percent per annum and zero to 0.625 percent per annum, respectively. Commitment 
fees for both rates range from 0.10 percent to 0.250 percent per annum. Based on the unsecured debt rating of the Company on 
December 31, 2025, the spread over SOFR was 1.375 percent and commitment fees were 0.175 percent. As of December 31, 
2025, the interest rate on the Term Loan Credit Agreement was 5.205 percent per annum. The weighted average variable interest 
rate on all amounts outstanding under the Term Loan Credit Agreement was 5.494 percent for the three months ended December 
31, 2025.
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2024 Oman Facility

The 2024 Oman Facility provides for term loan borrowings of $45.5 million, which was originally fully drawn, but 
subsequently reduced by quarterly debt repayments. During the fiscal year ended September 30, 2025, our 2024 Oman Facility 
was amended to bear interest payable quarterly at a fixed rate of 6.00 percent per annum for two years and thereafter, at a rate 
that is the higher of (x) 5.00 percent and (y) the reference rate specified in the 2024 Oman Facility plus 1.75 percent. During the 
three months ended December 31, 2025, the Company repaid $0.9 million of the outstanding balance on the facility. Of the 
$42.2 million borrowings outstanding at December 31, 2025, a total of $3.4 million is payable within one year. These secured bank 
loans are wholly denominated in Omani rial. The value of these borrowings in Omani rial is OMR 17.6 million. The commitments 
under the 2024 Oman Facility mature December 31, 2034.

There is an annual financial covenant in the 2024 Oman Facility that requires KCAD Energy to maintain a debt service 
coverage ratio of at least 1.20:1.00. The 2024 Oman Facility and related agreements contain additional terms, conditions, 
restrictions and covenants that we believe are usual and customary in secured debt arrangements for companies of similar size 
and credit quality. 

2023 Oman Facility

The 2023 Oman Facility provides for term loan borrowings of $45.6 million, which was originally fully drawn, but 
subsequently reduced by quarterly debt repayments. During the fiscal year ended September 30, 2025, our 2023 Oman Facility 
was amended to bear interest payable quarterly at a fixed rate of 6.00 percent per annum for two years and thereafter, at a rate 
that is the higher of (x) 5.00 percent and (y) the reference rate specified in the 2023 Oman Facility plus 1.75 percent. During the 
three months ended December 31, 2025, the Company repaid $0.9 million of the outstanding balance on the facility. Of the 
$38.9 million borrowings outstanding at December 31, 2025, a total of $3.4 million is payable within one year. These secured bank 
loans are wholly denominated in Omani rial. The value of these borrowings in Omani rial is OMR 17.6 million. The commitments 
under the 2023 Oman Facility mature December 31, 2033.

There is an annual financial covenant in the 2023 Oman Facility that requires KCAD Energy to maintain a debt service 
coverage ratio of at least 1.20:1.00. The 2023 Oman Facility and related agreements contain additional terms, conditions, 
restrictions and covenants that we believe are usual and customary in secured debt arrangements for companies of similar size 
and credit quality. 

Amended Credit Facility

On August 14, 2024, the Company entered into an Amended and Restated Credit Agreement (the "Amended Credit 
Facility") with the lenders party thereto (the "Revolving Credit Agreement Lenders"), the issuing lenders party thereto and Wells 
Fargo ("Wells Fargo") as administrative agent, swingline lender and issuing lender, which amended and restated the Credit 
Agreement, dated as of November 13, 2018 (as amended through Amendment No. 2 to the Credit Agreement dated as of March 8, 
2022, the “Existing Credit Agreement”), among the Company, the lenders party thereto and Wells Fargo, as administrative agent, 
swingline lender and issuing lender.

Under the terms of the Amended Credit Facility, the Company may obtain unsecured revolving loans in an aggregate 
principal amount not to exceed $950.0 million outstanding at any time. $775.0 million of the revolving commitments under the 
Amended Credit Facility expire on November 12, 2028 and $175.0 million of the revolving commitments mature on November 10, 
2027 (the “Stated Maturity Date”), but the Company may request two one-year extensions of the Stated Maturity Date, subject to 
satisfaction of certain conditions. Commitments under the Amended Credit Facility may be increased by up to $100.0 million, 
subject to the agreement of the Company and new or existing Revolving Credit Agreement Lenders.

The proceeds of the loans made under the Amended Credit Facility may be used by the Company for (i) working capital 
and other general corporate purposes, (ii) for the payment of fees and expenses related to the entering into of the Amended Credit 
Facility and the other credit documents and (iii) for the refinancing of the extensions of credit under the Existing Credit Agreement.
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The benchmark rate is the SOFR. We can elect to borrow at either an adjusted SOFR rate or an adjusted base rate, plus 
an applicable margin. The adjusted SOFR rate is the forward-looking term rate based on SOFR for the applicable tenor of one, 
three, or six months, plus 0.10 percent per annum. The adjusted base rate is a fluctuating rate per annum equal to the highest of (i) 
the administrative agent's prime rate, (ii) the federal funds effective rate plus 0.50 percent, or (iii) the one-month adjusted SOFR 
rate plus 1.0 percent. We also pay a commitment fee on the unused balance of the facility. Borrowing spreads as well as 
commitment fees are determined based on the debt rating for senior unsecured debt of the Company, as determined by Moody’s 
and Standard & Poor’s. The applicable margin for SOFR borrowings and adjusted base rate borrowings ranges from 0.875 percent 
to 1.500 percent per annum and zero to 0.50 percent per annum, respectively. Commitment fees for both rates range from 0.075 
percent to 0.200 percent per annum. Based on the unsecured debt rating of the Company on December 31, 2025, the spread over 
SOFR would have been 1.250 percent had borrowings been outstanding under the Amended Credit Facility and commitment fees 
would have been 0.150 percent. There is a financial covenant in the Amended Credit Facility that requires us to maintain a total 
funded debt to total capitalization ratio of less than or equal to 55.0 percent. The Amended Credit Facility contains additional terms, 
conditions, restrictions and covenants that we believe are usual and customary in unsecured debt arrangements for companies of 
similar size and credit quality, including a limitation that priority debt (as defined in the credit agreement) may not exceed 17.5 
percent of the net worth of the Company. As of December 31, 2025, there were no borrowings or letters of credit outstanding, 
leaving $950.0 million available to borrow under the Amended Credit Facility. 

As of December 31, 2025, we had $420.0 million in uncommitted bilateral credit facilities, for the purpose of obtaining the 
issuance of international letters of credit, bank guarantees, and performance bonds. Of the $420.0 million, $227.8 million was 
outstanding as of December 31, 2025.

The applicable agreements for all unsecured debt contain additional terms, conditions and restrictions that we believe are 
usual and customary in unsecured debt arrangements for companies that are similar in size and credit quality. At December 31, 
2025, we were in compliance with all debt covenants.

Future Cash Requirements

Our operating cash requirements, scheduled debt repayments, interest payments, any declared dividends, and estimated 
capital expenditures for fiscal year 2026 are expected to be funded through current cash and cash to be provided from operating 
activities. However, there can be no assurance that we will continue to generate cash flows at current levels. If needed, we may 
decide to obtain additional funding from our $950.0 million Amended Credit Facility. Our indebtedness under our unsecured senior 
notes totaled $1.8 billion at December 31, 2025 and comprised of the following maturities: $350.0 million due December 2027, 
$350.0 million due December 2029, $550.0 million due September 2031, and $550.0 million due December 2034. Our 
indebtedness under our unsecured term loan credit agreement totaled $170.0 million at December 31, 2025 and matures in 
January 2027. Our indebtedness under our secured term loan credit agreements totaled $81.2 million at December 31, 2025, of 
which $6.9 million is due within one year, and the remaining balance is required to be paid on a quarterly basis through the 
respective maturity dates of December 2033 and December 2034. This debt is allocated specifically to finance the ongoing rig 
construction activities in Oman.

As of December 31, 2025, we had a $631.1 million deferred tax liability on our Unaudited Condensed Consolidated 
Balance Sheets, primarily related to temporary differences between the financial and income tax basis of property, plant and 
equipment. Our capital expenditures over the last several years have been subject to accelerated depreciation methods (including 
bonus depreciation) available under the Internal Revenue Code of 1986, as amended, enabling us to defer a portion of cash tax 
payments to future years. Future levels of capital expenditures and results of operations will determine the timing and amount of 
future cash tax payments. We expect to be able to meet any such obligations utilizing cash and investments on hand, as well as 
cash generated from ongoing operations. As of December 31, 2025, we have recorded unrecognized tax benefits and related 
interest and penalties of approximately $18.8 million. 

Material Commitments

Material commitments as reported in our 2025 Annual Report on Form 10-K have not changed significantly as of 
December 31, 2025, other than those disclosed in Note 5—Debt and Note 11—Commitments and Contingencies to the Unaudited 
Condensed Consolidated Financial Statements. 

Critical Accounting Policies and Estimates

Our accounting policies and estimates that are critical or the most important to understand our financial condition and 
results of operations, and that require management to make the most difficult judgments, are described in our 2025 Annual Report 
on Form 10-K. Based on management's evaluation, there have been no material changes in these critical accounting policies and 
estimates.
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Recently Issued Accounting Standards

See Note 2—Summary of Significant Accounting Policies, Related Risks and Uncertainties to the Unaudited Condensed 
Consolidated Financial Statements for new accounting standards not yet adopted.

Non-GAAP Measurements

Direct Margin

Direct margin is considered a non-GAAP metric. We define "Direct margin" as operating revenues less direct operating 
expenses. Direct margin is included as a supplemental disclosure because we believe it is useful in assessing and understanding 
our current operational performance, especially in making comparisons over time. Direct margin is not a substitute for financial 
measures prepared in accordance with U.S. GAAP and should therefore be considered only as supplemental to such U.S. GAAP 
financial measures.

The following table reconciles direct margin to segment operating income (loss), which we believe is the financial measure 
calculated and presented in accordance with U.S. GAAP that is most directly comparable to direct margin.

Three Months Ended
December 31, December 31,

(in thousands) 2025 2024
NORTH AMERICA SOLUTIONS

Segment operating income $ 36,209 $ 152,213 
Add back:

Depreciation and amortization  84,244  88,336 
Research and development  6,408  9,440 
Selling, general and administrative expense  14,022  15,809 
Asset impairment charges  97,922  — 

Direct margin (Non-GAAP) $ 238,805 $ 265,798 

INTERNATIONAL SOLUTIONS
Segment operating loss $ (55,305) $ (14,484) 
Add back:

Depreciation and amortization  78,121  4,828 
Selling, general and administrative expense  4,145  2,708 
Acquisition transaction costs  436  — 
Restructuring charges  1,318  — 

Direct margin (Non-GAAP) $ 28,715 $ (6,948) 

OFFSHORE SOLUTIONS
Segment operating income $ 16,437 $ 3,505 
Add back:

Depreciation and amortization  10,820  1,980 
Selling, general and administrative expense  1,044  1,064 
Acquisition transaction costs  573  — 
Asset impairment charges  2,128  — 

Direct margin (Non-GAAP) $ 31,002 $ 6,549 
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

For a description of our market risks, see the following:

• Note 2—Summary of Significant Accounting Policies, Related Risks and Uncertainties to the Unaudited 
Condensed Consolidated Financial Statements contained in Item 1 of Part I hereof with regard to foreign 
currency exchange rate risk which is incorporated herein by reference;

• Note 5—Debt to the Unaudited Condensed Consolidated Financial Statements contained in Item 1 of Part I 
hereof with regard to interest rate risk which is incorporated herein by reference; and

• Note 10—Fair Value Measurement of Financial Instruments to the Unaudited Condensed Consolidated Financial 
Statements contained in Item 1 of Part I hereof with regard to equity price risk which is incorporated herein by 
reference;

• “Item 7A. Quantitative and Qualitative Disclosures About Market Risk” in our 2025 Annual Report on Form 10-K 
filed with the SEC on November 21, 2025;

ITEM 4. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this report, an evaluation was performed with the participation of our management, 
including the Chief Executive Officer and Chief Financial Officer, of the effectiveness of the design and operation of our disclosure 
controls and procedures. Based on that evaluation, and as a result of the material weakness identified in internal control over 
financial reporting described in Part II, Item 9A of our 2025 Annual Report on Form 10-K being inapplicable in the current period, 
our management, including the Chief Executive Officer and Chief Financial Officer, concluded that our disclosure controls and 
procedures were effective as of December 31, 2025 at ensuring that information required to be disclosed by us in the reports we 
file or submit under the Exchange Act is recorded, processed, summarized and reported within the time periods specified in the 
SEC’s rules and forms and accumulated and communicated to our management, including the Chief Executive Officer and Chief 
Financial Officer, as appropriate to allow timely decisions regarding required disclosure.

We are in the process of integrating the KCA Deutag business into our internal control environment and expect to have 
this completed beginning in the second quarter of fiscal 2026. As the integration progresses, we may modify or change certain 
processes and procedures which may result in changes to our internal controls over financial reporting. 

Changes in Internal Control over Financial Reporting

Except as described above, there have been no material changes in our internal control over financial reporting that have 
occurred during the most recent fiscal quarter that have materially affected, or are reasonably likely to materially affect, our internal 
control over financial reporting.

PART II - OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

See Note 11—Commitments and Contingencies to the Unaudited Condensed Consolidated Financial Statements for 
information regarding our legal proceedings.

ITEM 1A. RISK FACTORS

There have been no material changes in the risk factors previously disclosed in Part I, Item 1A— “Risk Factors” in our 
2025 Annual Report on Form 10-K.

ITEM 5. OTHER INFORMATION

None.
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ITEM 6. EXHIBITS

The following documents are included as exhibits to this Form 10-Q. Those exhibits below that are incorporated herein by 
reference are indicated as such by the information supplied in the parenthetical thereafter. If no parenthetical appears after an 
exhibit, the exhibit is filed or furnished herewith.

Exhibit
Number Description

3.1 Amended and Restated Certificate of Incorporation of Helmerich & Payne, Inc. (incorporated herein by reference to Exhibit 3.1 of the 
Company’s Form 8-K filed on March 14, 2012, SEC File No. 001-04221).

3.2 Amended and Restated By-Laws of Helmerich & Payne, Inc. (incorporated herein by reference to Exhibit 3.1 of the Company's Form 8-
K filed on September 12, 2024, SEC File No. 001-04221).

31.1 Certification of Chief Executive Officer, as Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

31.2 Certification of Chief Financial Officer, as Adopted Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32 Certification of Chief Executive Officer and Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as Adopted Pursuant to 
Section 906 of the Sarbanes-Oxley Act of 2002.

101 Financial statements from the quarterly report on Form 10-Q of Helmerich & Payne, Inc. for the quarter ended December 31, 2025, 
filed on February 5, 2026, formatted in Inline Extensive Business Reporting Language (XBRL): (i) the Unaudited Condensed 
Consolidated Balance Sheets, (ii) the Unaudited Condensed Consolidated Statements of Operations, (iii) the Unaudited Condensed 
Consolidated Statements of Comprehensive Income, (iv) the Unaudited Condensed Consolidated Statements of Shareholders’ Equity, 
(v) the Unaudited Condensed Consolidated Statements of Cash Flows and (vi) the Notes to Unaudited Condensed Consolidated 
Financial Statements.

104 Cover Page Interactive Date File (formatted as Inline XBRL and contained in Exhibit 101). 
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be 
signed on its behalf by the undersigned thereunto duly authorized.

HELMERICH & PAYNE, INC.
(Registrant)

Date: February 5, 2026 By: /S/ JOHN W. LINDSAY
John W. Lindsay 
Director and Chief Executive Officer

Date: February 5, 2026 By: /S/ J. KEVIN VANN
J. Kevin Vann
Senior Vice President and Chief Financial Officer
(Principal Financial Officer)
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