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Business Update

Key Trends

Business Highlights

FINAL
Michael Miebach:

Financial Overview
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3rd Quarter Selected Financial Performance
($ in millions, except per share data)

3Q 21 3Q 20 YOY Growth
Non-GAAP Non-GAAP As adjusted Currency-neutral

Net revenue $ 4,985 $ 3,837 30% 29%

Adjusted operating expenses  2,158  1,732 25% 23%

Adjusted operating income  2,827  2,105 34% 34%

Adjusted operating margin  56.7 %  54.9 % 1.8 ppt 2.0 ppt

Adjusted net income $ 2,341 $ 1,605 46% 45%

Adjusted diluted EPS $ 2.37 $ 1.60 48% 48%

Adjusted effective tax rate  14.4 %  20.0 %

Note: See Appendix A for Non-GAAP reconciliation.

Sachin Mehra:
Thanks, Michael. Turning to page 3, which shows our financial performance for the quarter on a currency-
neutral basis excluding special items and the impact of gains and losses on our equity investments.

• Net Revenue was up 29%, reflecting the continued execution of our strategy and the ongoing recovery 
in spending.  Acquisitions contributed 3 ppt to this growth.

• Operating Expenses increased 23%, including an 8 ppt increase from acquisitions.

• Operating Income was up 34%, and Net Income was up 45%, both of which include a 1 ppt decrease 
related to acquisitions. Further, Net Income growth was also positively impacted by 6 ppt due to the 
recognition of higher one-time discrete U.S. tax benefits versus year-ago.

• EPS was up 48% year-over-year to $2.37 cents, which includes 2 cents of dilution related to our 
recent acquisitions offset by a 4 cent contribution from share repurchases.

• During the quarter, we repurchased $1.6 billion worth of stock and an additional $361 million through 
October 25, 2021. 



©
20

21
 M

as
te

rc
ar

d

October 28, 2021 4

$737 $914

$214 $292
$523 $622

$909
$1,079

$299 $326

$610
$753

Credit Debit / Prepaid

3Q20 3Q21 3Q20 3Q21 3Q20 3Q21
$0

$200
$400
$600
$800

$1,000
$1,200
$1,400
$1,600
$1,800

Worldwide United States Rest of World
20% Growth 20% Growth 20% Growth

$1,647 $1,993

$1,133

$1,376

$513
$618

Notes: 1.  Growth rates are shown in local currency.
             2.  Figures may not sum due to rounding.

($ in billions)

3rd Quarter Gross Dollar Volume (GDV)

So let’s turn to page 4, where you can see the operational metrics for the third quarter. 

Worldwide Gross Dollar Volume, or GDV, increased by 20% year-over-year on a local currency basis.

We are seeing continued strength in Debit and Credit:

• U.S. GDV increased by 20%, with Debit growth of 9%, and Credit growth of 36%. 

• Outside of the US, volume increased 20%, with Debit growth of 23%, and Credit growth of 16%.

To put this in perspective, as a percentage of 2019 levels, GDV is at 121%, up 2 ppt sequentially, with 
Credit at 111%, up 4 ppt sequentially and Debit at 131%, flat quarter over quarter.

Cross-border volume was up 52% globally for the quarter, with Intra-Europe cross border volumes up 
47% and other cross-border volumes up 60%, reflecting continued improvement and the lapping of 
the pandemic last year.  In the third quarter, cross-border volume was 97% of 2019 levels, with Intra-
Europe at 112% and other cross-border volume at 83% of 2019 levels. Notably, cross-border volumes 
averaged at or above 100% of 2019 levels in the months of August and September.
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Turning to page 5, switched transactions grew 25% year-over-year in Q3, and were at 131% of 2019 
levels. Card not present growth rates remained strong and Card present growth continued to improve.  
Card present growth was aided in part by increases in contactless penetration in several regions. In Q3, 
contactless transactions represented 48% of in-person purchase transactions globally, up from 45% 
last quarter.

In addition, card growth was 8%. Globally, there are 2.9 billion Mastercard and Maestro-branded cards 
issued.

3rd Quarter Switched Transactions and Cards
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   Notes: Figures may not sum due to rounding.
   *Growth rates have been normalized to eliminate the effects of differing switching and carryover days between periods.
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Growth
Domestic 

Assessments
Cross-Border
Volume Fees

Transaction
Processing

Other 
Revenues

Rebates and 
Incentives Total Net Revenue

As reported 22% 61% 27% 37% 35% 30%

Currency-neutral 21% 59% 26% 35% 34% 29%

Note: Figures may not sum due to rounding.

3rd Quarter Revenue
($ in millions)
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Now let’s turn to page 6 for highlights on a few of the revenue line items, again described on a currency-
neutral basis unless otherwise noted. 

• The increase in Net Revenue of 29% was primarily driven by domestic and cross-border transaction and 
volume growth, as well as strong growth in services, partially offset by higher rebates and incentives. As 
previously mentioned, acquisitions contributed approximately 3 ppt to Net Revenue growth.

Looking quickly at the individual revenue line items:

• Domestic Assessments were up 21%, while worldwide GDV grew 20%. 

• Cross-Border Volume Fees increased 59%, while cross-border volumes increased 52%. The 7 ppt difference 
is primarily due to favorable mix, as higher yielding ex-Intra Europe cross-border volumes grew faster than 
Intra Europe cross-border volumes this quarter. 

• Transaction Processing Fees were up 26%, generally in line with switched transaction growth of 25%. 

• Other Revenues were up 35% including a 10 ppt contribution from acquisitions. The remaining growth was 
mostly driven by our Cyber & Intelligence and Data & Services solutions.

Finally, Rebates and Incentives were up 34%, reflecting the strong growth in volumes and transactions and 
new and renewed deal activity. 
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3rd Quarter Adjusted Operating Expenses
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($ in millions)

Growth General & Administrative Advertising & Marketing Depreciation & Amortization Adjusted Operating Expenses

Non-GAAP 23% 32% 33% 25%

Currency-neutral 22% 31% 31% 23%

Note: See Appendix A for Non-GAAP reconciliation. Figures may not sum due to rounding.

Moving on to page 7, you can see that on a currency-neutral basis, Total Operating Expenses 
increased 23%, including an 8 ppt impact from acquisitions. 

Excluding acquisitions, Operating Expenses grew 16%, primarily due to higher personnel costs as 
we invest in our strategic initiatives, increased spending on advertising and marketing and 
increased data processing costs.
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Business Update Through October 21st

Turning to page 8, let’s discuss the specific metrics for the first three weeks of October. We are seeing continued 
strength in growth rates across our operating metrics versus 2020, in part due to the lapping effects related to the 
pandemic that began last year. To provide you better visibility into current spending levels, we are once again showing 
2021 volumes and transactions as a percentage of the 2019 amounts, when we were not experiencing the impact of 
the pandemic. 

So if you look at spending levels as a percentage of 2019 for Switched Volumes, through the first three weeks of 
October the recent trends have continued, with overall switched volumes at 134% of 2019 levels, up 3 ppt versus Q3. 
The US has held steady, with some moderation in growth from earlier levels due to the roll off of stimulus, and outside 
the US we are seeing continued improvement.

Trends in Switched Transactions remain steady, and are generally tracking the trends we are seeing in Switched 
Volumes. 

In terms of Cross Border, as I noted earlier, spending levels as a percentage of 2019 were back to pre-pandemic levels 
starting in August.  That improving trend has continued through the first three weeks of October, as we are now at 
105% of 2019 levels. This improvement is driven by increases in both travel and non-travel cross border volumes. As it 
relates to travel, we have seen it picking-up in all regions, notably within and to Europe, and recently into Canada as 
well. 

2021 vs. 2020 year-over-year growth %1 2021 as a percentage of 20191,3

Q2 Jul Aug Sep Q3 Oct 21
MTD Q2 Jul Aug Sep Q3 Oct 21

MTD
Switched volume2 44% 28% 28% 28% 28% 29% 127% 130% 131% 132% 131% 134%

United States 38% 24% 22% 21% 23% 23% 130% 131% 128% 128% 129% 130%

Worldwide less U.S. 49% 32% 33% 33% 33% 35% 125% 129% 134% 134% 132% 138%

Switched transactions 41% 27% 24% 24% 25% 25% 127% 131% 131% 131% 131% 132%

Cross-border volume2 58% 47% 54% 55% 52% 55% 87% 91% 100% 101% 97% 105%

Intra-Europe 48% 40% 48% 52% 47% 51% 97% 104% 116% 116% 112% 121%

Other Cross-Border 71% 59% 62% 58% 60% 59% 79% 78% 83% 87% 83% 91%

XB CNP ex travel 33% 23% 27% 30% 27% 23% 169% 149% 156% 159% 155% 159%

XB Travel (CP + CNP travel) 131% 80% 86% 93% 86% 114% 48% 67% 76% 73% 72% 77%

1. Normalized to eliminate the effects of differing switching and carryover days between periods
2. Mastercard-branded programs only; on a local currency basis
3. Represents 2021 volume or transactions expressed as a percentage of the comparable 2019 amounts, adjusted for currency impacts
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Looking Ahead

Further thoughts



Appendices 
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Appendix A
Non-GAAP Reconciliation
($ in millions, except per share data)

Note:  Figures may not sum due to rounding.
** Not applicable
1 Q3’21 and Q3’20, pre-tax net gains of $197 million and net losses $91 million, respectively, were primarily related to unrealized fair market value adjustments on marketable and non-marketable equity securities. 
2 Q3’21 pre-tax charges of $27 million, were related to litigation settlements and estimated attorneys’ fees with U.K. merchants.
3 Q3’21 pre-tax charge of $88 million related to the anticipated resolution of a foreign indirect tax matter for 2015 through the current period and the related interest.

Three Months Ended September 30, 2021
 Operating 
expenses

 Operating 
income

Operating 
margin

Other	Income	
(Expense)

Effective income 
tax rate  Net income

 Diluted earnings 
per share

Reported - GAAP $ 2,268 $ 2,717  54.5 % $ 99  14.3 % $ 2,414 $ 2.44 

(Gains) losses on equity investments 1  ** **  **  (197) (0.2) %  (163)  (0.16) 

Litigation provisions 2  (27)  27 0.6 %  **  0.1 %  22  0.02 

Indirect tax matter 3  (82)  82  1.6 %  6  0.2 %  69  0.07 

Non-GAAP $ 2,158 $ 2,827  56.7 % $ (92)  14.4 % $ 2,341 $ 2.37 

Three Months Ended September 30, 2020
 Operating 
expenses

 Operating 
income

Operating 
margin

Other	Income	
(Expense)

Effective income 
tax rate  Net income

 Diluted earnings 
per share

Reported - GAAP $ 1,732 $ 2,105  54.9 % $ (190)  21.0 % $ 1,513 $ 1.51 

(Gains) losses on equity investments 1  ** **  **  91 (1.0) %  92  0.09 

Non-GAAP $ 1,732 $ 2,105  54.9 % $ (99)  20.0 % $ 1,605 $ 1.60 
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Appendix A (continued)
Non-GAAP Reconciliation

Note:  Figures may not sum due to rounding.
** Not applicable
1 Q3’21 and Q3’20, pre-tax net gains of $197 million and net losses $91 million, respectively, were primarily related to unrealized fair market value adjustments on marketable and non-marketable equity securities. 
2 Q3’21 pre-tax charges of $27 million, were related to litigation settlements and estimated attorneys’ fees with U.K. merchants.
3 Q3’21 pre-tax charge of $88 million related to the anticipated resolution of a foreign indirect tax matter for 2015 through the current period and the related interest.
4 Represents the translational and transactional impact of currency and the related impact of the company’s foreign exchange derivative contracts designated as cash flow hedging instruments.

Three Months Ended September 30, 2021 as compared to the Three Months Ended September 30, 2020
Increase/(Decrease)

Net revenue
 Operating 
expenses

 Operating 
income

Operating 
margin

Effective income 
tax rate  Net income

 Diluted earnings 
per share

Reported - GAAP  30 %  31 %  29 %  (0.4)  ppt  (6.7)  ppt  59 %  62 %
(Gains) losses on equity investments 1 ** ** ** **  0.8  ppt (20) % (19) %
Litigation provisions 2 ** (2) %  1 %  0.6  ppt  0.1  ppt  1 %  1 %
Indirect tax matter 3 ** (5) %  4 %  1.6  ppt  0.2  ppt  5 %  5 %
Non-GAAP  30 %  25 %  34 %  1.8  ppt  (5.6)  ppt  46 %  48 %
Currency impact 4 (1) % (1) % (1) %  0.1  ppt  —  ppt (1) % (1) %
Non-GAAP - currency-neutral  29 %  23 %  34 %  2.0  ppt  (5.6)  ppt  45 %  48 %
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Appendix B
Non-GAAP Reconciliation
Fourth-quarter 2021 financial outlook

Q4'21 vs. Q4'20
Increase/(Decrease)

Net Revenue Operating Expenses

Forecasted Growth - GAAP 1 Mid 20's Mid-teens

Litigation provisions 2 ** 3%

Non-GAAP Growth Mid 20's High-end of 
high-teens

Currency impact 3 0.5% (0.5)%

Acquisitions 4 (2-3)% (8)%

Non-GAAP Growth, currency-neutral, excluding acquisitions Low 20's Low-end of low-
double-digits

** Not applicable.
1 GAAP - Q4'21 forecast versus Q4'20 reported results
2 Impact of Q4'20 provisions for litigation ($45M).
3 Represents the projected translational and transactional impact of currency and the related impact of the company’s foreign exchange derivative contracts designated as cash flow hedging 
instruments.
4 Acquisitions closed after the beginning of 2020.
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