
1 

SNAP INC. Q4 2022 TRANSCRIPT 

 
OPERATOR 

Good afternoon, everyone, and welcome to Snap Inc.'s Fourth Quarter 2022 Earnings Conference Call. 

At this time, all participants are in a listen-only mode. I would now like to turn the call over to David 

Ometer, Head of Investor Relations. 

DAVID OMETER, HEAD OF INVESTOR RELATIONS 

Thank you, and good afternoon, everyone. Welcome to Snap's Fourth Quarter 2022 Earnings 

Conference Call. With us today are Evan Spiegel, Chief Executive Officer and Co-Founder, Jerry Hunter, 

Chief Operating Officer, and Derek Andersen, Chief Financial Officer. Please refer to our Investor 

Relations website at investor.snap.com to find today's press release, slides, investor letter, and investor 

presentation. 

This conference call includes forward-looking statements which are based on our assumptions as of 

today. Actual results may differ materially from those expressed in these forward-looking statements 

and we make no obligation to update our disclosures. For more information about factors that may 

cause actual results to differ materially from forward-looking statements, please refer to the press 

release we issued today, as well as risks described in our most recent Form 10-Q, particularly in the 

section titled Risk Factors. Today's call will include both GAAP and non-GAAP measures. 

Reconciliations between the two can be found in today's press release. Please note that when we 

discuss all of our expense figures, they will exclude stock-based compensation and related payroll 

taxes, as well as depreciation and amortization and non-recurring charges. Please refer to our filings 

with the SEC to understand how we calculate any of the metrics discussed on today's call. 

With that, I'd like to turn the call over to Evan. 

EVAN SPIEGEL, CHIEF EXECUTIVE OFFICER AND CO-FOUNDER 

Hi everyone and thank you all for joining us. 

2022 was a challenging year for our business, as we continued to be impacted by macroeconomic 

headwinds, platform policy changes, and increased competition. We’ve taken action to refocus our 

investments to support our three strategic priorities of growing our community and deepening their 

engagement with our products, accelerating and diversifying our revenue growth, and investing in the 

future of augmented reality. 
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We are focused on the most important inputs that we can control: delivering engaging experiences to 

Snapchatters and improving business outcomes for our advertising partners.  

We continued to drive strong growth in our community, ending the year at 375 million daily active users 

(DAU) in Q4, an increase of 17 percent year-over-year. Our team continues to innovate rapidly in ways 

that support the growth of our community. For example, in Q4, we released Communities to expand 

our content offering, onboarded several new media partners, doubled down on our progress with 

Spotlight, and launched new Snapchat+ features, each of which helped drive engagement across our 

service. 

For the full year, we generated $4.6 billion of revenue, up 12 percent year-over-year, and generated 

$1.3 billion in the quarter, or flat year-over-year, reflecting the rapid deceleration in digital advertising 

growth. Direct response advertising is a critical way many companies grow their businesses, as it is one 

of the most performant and measurable forms of advertising. We have made progress updating and 

improving our ad platform over the past year, across three key areas: investing in observability and 

measurement, improving engagement and conversion quality, and increasing the volume of high-

quality engagements and conversions. In the very near term, it will take time for these improvements to 

translate into improved topline growth. Over the long term, we believe that delivering higher return on 

advertising spend and utilizing our inventory more efficiently are critical inputs to gaining share of 

wallet, accelerating revenue growth, and realizing the full ARPU potential of our business. 

We believe that the camera represents our greatest opportunity to improve the way people live and 

communicate. Over the last decade we have made significant advances to our AR software and 

hardware that have enabled the growth of the sophisticated AR platform that we have today. Over 250 

million Snapchatters engage with augmented reality every day on average, and we are investing rapidly 

and thoughtfully in the future of AR to further expand our leadership position.  

We continued our path to sustainable profitability by generating $378 million of adjusted EBITDA in 

2022, achieving our third consecutive year of positive adjusted EBITDA. We also generated $55 million 

of free cash flow in 2022, achieving our second consecutive year of positive free cash flow.  

2022 brought significant challenges for our business, and we have emerged with a highly engaged and 

growing community, a more focused team and cost structure, a clear path to delivering sustained 

adjusted EBITDA profitability and positive free cash flow, and a strong balance sheet with $3.9 billion in 

cash and marketable securities. We begin 2023 focused on executing against our three strategic 

priorities of growing our community and deepening their engagement with our products, accelerating 

and diversifying our revenue growth, and investing in the future of augmented reality. We look forward 

to sharing more about our progress and plans at our upcoming Investor Day on February 16th at our 

offices in Santa Monica.  
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Thank you, and with that we will begin our Q&A session.  


