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Cautionary Statement on Forward-Looking 
Information
Certain information contained or incorporated by reference in this presentation, including any information as to our strategy, projects, plans or future financial or operating performance, constitutes “forward-looking statements”. All statements, 

other than statements of historical fact, are forward-looking statements. The words, “expect”, “target”, “plan”, “opportunities”, “develop”, “guidance”, “extend”, “project”, “progress”, “grow”, “continue”, “additional”, “expand”, “estimate”, “potential”, 

“prospective”, “future”, “focus”, “ongoing”, “may”, “will”, “can”, “could”, “should”, and similar expressions identify forward-looking statements. In particular, this presentation contains forward-looking statements including, without limitation, with 

respect to: Barrick's forward-looking production guidance, including our five and ten year outlooks, potential to double our copper exposure and anticipated production growth from Barrick’s organic project pipeline and reserve replacement; 

Kibali’s performance and delivery on its 2024 business plan; the expected commencement of production at Reko Diq; potential life of mine extensions and the ability to extend Kibali’s Tier One status; Kibali’s potential to replace reserves net of 

depletion; Barrick’s exploration strategy and growth opportunities at Kibali, including the potential for further discoveries; Barrick’s commitment to the Democratic Republic of Congo (“DRC”) and strategy, plans, targets and goals in respect of 

environmental and social governance issues, including local community development and employment, climate change, renewable energy initiatives, health and safety and biodiversity initiatives; and expectations regarding future price 

assumptions, financial performance and other outlook or guidance.

Forward-looking statements are necessarily based upon a number of estimates and assumptions, including material estimates and assumptions related to the factors set forth below that, while considered reasonable by Barrick as at the date of 

this presentation in light of management's experience and perception of current conditions and expected developments, are inherently subject to significant business, economic, and competitive uncertainties and contingencies. Known and 

unknown factors could cause actual results to differ materially from those projected in the forward-looking statements, and undue reliance should not be placed on such statements and information. Such factors include, but are not limited to: 

fluctuations in the spot and forward price of gold, copper or certain other commodities (such as silver, diesel fuel, natural gas and electricity); risks associated with projects in the early stages of evaluation and for which additional engineering and 

other analysis is required; risks related to the possibility that future exploration results will not be consistent with Barrick's expectations, that quantities or grades of reserves will be diminished, and that resources may not be converted to 

reserves; risks associated with the fact that certain of the initiatives described in this presentation are still in the early stages and may not materialize; changes in mineral production performance, exploitation and exploration successes; risks that 

exploration data may be incomplete and considerable additional work may be required to complete further evaluation, including but not limited to drilling, engineering and socioeconomic studies and investment; the speculative nature of mineral 

exploration and development; lack of certainty with respect to foreign legal systems, corruption and other factors that are inconsistent with the rule of law in the DRC; disruption of supply routes which may cause delays in construction and mining 

activities, including disruptions in the supply of key mining inputs due to the invasion of Ukraine by Russia and conflicts in the Middle East; risk of loss due to acts of war, terrorism, sabotage and civil disturbances; risks associated with artisanal 

and illegal mining; changes in national and local government legislation, taxation, controls or regulations and/or changes in the administration of laws, policies and practices; expropriation or nationalization of property and political or economic 

developments in the DRC or other countries in which Barrick does or may carry on business in the future; risks relating to political instability in the DRC and certain other jurisdictions in which Barrick operates; timing of receipt of, or failure to 

comply with, necessary permits and approvals; non-renewal of key licenses by governmental authorities; failure to comply with environmental and health and safety laws and regulations; increased costs and physical and transition risks related 

to climate change, including extreme weather events, resource shortages, emerging policies and increased regulations relating to related to greenhouse gas emission levels, energy efficiency and reporting of risks; Barrick’s ability to achieve its 

sustainability goals, including its climate-related goals and greenhouse gas emissions reduction targets; contests over title to properties, particularly title to undeveloped properties, or over access to water, power and other required infrastructure; 

the liability associated with risks and hazards in the mining industry, and the ability to maintain insurance to cover such losses; damage to Barrick's reputation due to the actual or perceived occurrence of any number of events, including 

negative publicity with respect to Barrick's handling of environmental matters or dealings with community groups, whether true or not; risks related to operations near communities that may regard Barrick's operations as being detrimental to 

them; litigation and legal and administrative proceedings; operating or technical difficulties in connection with mining or development activities, including geotechnical challenges, tailings dam and storage facilities failures, and disruptions in the 

maintenance or provision of required infrastructure and information technology systems; increased costs, delays, suspensions and technical challenges associated with the construction of capital projects; risks associated with working with 

partners in jointly controlled assets; risks associated with Barrick's infrastructure, information technology systems and the implementation of Barrick's technological initiatives, including risks related to cybersecurity incidents, including those 

caused by computer viruses, malware, ransomware and other cyberattacks, or similar information technology system failures, delays and/or disruptions; risks related to competition in the mining industry; employee relations including loss of key 

employees; availability and increased costs associated with mining inputs and labor; and risks associated with diseases, epidemics and pandemics, including the effects and potential effects of the global Covid-19 pandemic. In addition, there 

are risks and hazards associated with the business of mineral exploration, development and mining, including environmental hazards, industrial accidents, unusual or unexpected formations, pressures, cave-ins, flooding and gold bullion, copper 

cathode or gold or copper concentrate losses (and the risk of inadequate insurance, or inability to obtain insurance, to cover these risks).

Many of these uncertainties and contingencies can affect our actual results and could cause actual results to differ materially from those expressed or implied in any forward-looking statements made by, or on behalf of, us. Readers are 

cautioned that forward-looking statements are not guarantees of future performance. All of the forward-looking statements made in this presentation are qualified by these cautionary statements. Specific reference is made to the most recent 

Form 40-F/Annual Information Form on file with the SEC and Canadian provincial securities regulatory authorities for a more detailed discussion of some of the factors underlying forward-looking statements, and the risks that may affect 

Barrick’s ability to achieve the expectations set forth in the forward-looking statements contained in this presentation.

Barrick disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise, except as required by applicable law.

.
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A world class 
Gold and 
Copper mining 
company…

14 Gold mines – including 
6 top Tier One1 

3 Copper mines

Significant gold and 
copper growth projects

Gold NA 
46%

Gold 
Latam & 
AP 17%

Gold AME
 37%

Copper
Latam & AP 

21%

Copper 
AME
 79%

Best portfolio of Tier One1 gold assets 

and doubling copper exposure by 2029i
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2009
Randgold and 

AngloGold Ashanti 

bought 70% of Moto 

Goldmines - 

renamed Kibali 
2010

Bought additional 

20% and required 

SOKIMO retain a 

10% share

Portion of permit 

given to SOKIMO  for 

exploration

2010
Mineral reserve 

doubled  to >10Mozi

Public Participation 

Process

4200 families resettled 

to Kokiza – own title 

deeds

2006
On-site due 
diligence
by Randgold

2011
Construction starts – 

committed  

investment of $2.5 

billion

2010 to date

Social upliftment  - built and maintain over 300km of road, including connection to Ugandan border

2015
Full year production 

at design 

specification

Sept 2013
First gold poured 

and completion of 

RAPii

Q4 2016
First power 

from Ambarau

hydrostation

2022
Cahier des Charges 

signed with communities

2023
Re-introduction of rhino to 

Garamba National Park

2020
Commissioned 

grid stabilizer 

battery bank 

2019
Randgold-

Barrick

Merger

2018
Completed 

UG mine 

development
2025

Developed thriving local economy 

with multiple DRC business 

partnerships

New solar power plant and battery 

energy storage system added

i. On a 100% basis. Refer to Endnote 4 for details of the historical split between proven and probable mineral reserves.
ii Resettlement Action Plan 

Built a flagship gold mine in the DRC…

Gold Price US$/oz
2024

Exploration accelerates 

growth in Tier One corridor
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Kibali production on track to meet guidance

Kibali leads Barrick’s green energy drive - 16 MW solar plant and battery storage system adds to 3 hydropower 
stations increasing renewable component of energy mix from 81% to 85% ​

Multiple partnerships with local businesses and is driving further localization ​

Payments to local contractors and suppliers exceeds $3bn

Mine continues to invest in recruitment and training of Congolese nationals

Expanding our footprint in the DRC - Copper exploration begins in Haut Katanga

Progress towards our business plan..

In-Country Investment US$

Payments to 
contractors 
and suppliers
of $3.1 billion Royalties, Taxes 

and Permits $2.1 
billion

Salaries
$740 million

Infrastructure and community 
support $241.2 million

$6.3 

billion

Hydro, Solar & BESSi to supply 100% green energy for 6 months of the year 

iBattery Energy Storage System 
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Health and safety…

1 MTI and 1 LTI recorded 

HOD and Supervisor-led team coaching and field engagement. Awareness of stored energy and line-of-fire 

hazards was raised during toolbox talks and coaching sessions.

HOD cross-functional inspections focused on stored energy and line-of-fire hazards during walkabouts and 

site inspections

Critical Control Verification data was reviewed, and shortfalls were shared with teams

Malaria

HIV program

268 cases (5.01% MIR2) vs 110 cases (2.32% MIR) for the same period last year

Enhanced awareness sessions within community and on site

Q2 Indoor Residual Spraying completed, and Larvicide and fogging campaigns implemented on 

site.  Fogging campaign to be rolled out to community.

Business partners were part of the elimination strategy and assisted with distributing bed nets, lotions, and 

mosquito repellent to employees

Laboratory equipment from the DRC National Institute for Biomedical Research was deployed at Kibali in 

support of the local community, in collaboration with the Provincial Government

Mpox vaccination campaign was launched at Kibali and in the surrounding community on 1 June

Mpox situation 

Safety

682 Voluntary Counselling and Testing (VCT) tests conducted with 33 testing positive - 4.84% positivity rate 

compared to 3.04% in Q2 2024
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Year-to-date throughput above forecast and on track to 

meet full-year guidance

Continued optimisation including the integration of new 

technology, such as BlueCube online gold analysis

Operational update…

i. On a 100% basis
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Development Metres

Throughput Per Quarter (Tonnes)i

Capex Development
Opex Development

Weighted Recovery

Processing

Open Pit

Underground

Successful mining of the Kalimva, Ikamva, and Ndala 

satellite pits operated in collaboration with local partners

Kalimva Pit fully operated under contract by local 

partner

Production drilling ramp up with strong support from local 

partners

Controlled blasting operations are ongoing at Rhino and Ndala

Continued improvements in mine performance, mining rates 

and development 

Forward focus areas:

Ramp-up of development in H2 2025 to build mining 

flexibility

Workforce multi-skilling through the Step-Up 

initiative, enhancing training and productivity

A back-to-basics approach to safely delivering on 2025 

targets

Tonnes processed
MT %
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Potential for significant discoveries along the +50km KZ trend, within 

trucking distance of the Kibali plant

ARK corridor continues to highlight multiple OC & UG discovery 

opportunities with potential for additional high-grade shoots between, below 

and above known lodes

KCD - recent drilling confirmed another 500m down plunge extension of 

the main system which remains open.

KZ South, Aindi Watsa, recent drilling confirm potential across the +15km 

under-explored mineralised structure

Kibali Basin showing potential footprints and litho-structural characteristics 

to support opportunities, vectoring toward future discovery

Exploration demonstrates 
potential for further growth…

Ikamva

Zambula

Aindi Watsa

Oere

KZ South

KZ North

ARK

N

KZ trend

Pakaka

Kibali South

Kibali Basin

Dembu AOI

Kalimva

KCD

Lulu

Hotel
Gombari

5km

Priority target

Other targets

Mined deposit/ reserve

KZ trend

Major structure

Sub-basin margin

Mineralised high strain corridor
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Environmentally focused…Q2 2025 
Successful external audit in support of International Cyanide 

Management Institute (ICMI) guidelines: Official certificate to be issued by 

Mid-July 2025

New CTSF3 construction completed – will be operational in Q3. Designs 

and plans for closure process for existing Cyanide Tailings Storage Facility 

(CTSF) and Floatation Tailings Storage Facilities (FTSF) commenced in 

line with the Global Institution for Safe Tailings Management (GISTM) 

requirements

Environmental permitting process started with update of 5-year 

Environmental and Social Impacts Assessment (ESIA) process, including 

potential expansion of the mine

Fresh-water abstraction from Kibali River at 10%  in line with target for 

the year - YTD at 13% 

Open pit dewatering as service water in UG mine and all UG dewatering 

to be reused in the process plant – in progress 

Reforestation: ~ 3,465 indigenous trees planted mainly at Avokala, 

bringing the total to 5,040 - 51% of the target

Garamba National Park partnership continues with preparation for 

translocation of additional rhinos. Schedule changed to Q4 2025 (in dry 

season) following the collapse of the national road bridge.

Mine Green-House Gases (GHG) emissions: Diesel consumption for 

power generation expected to start reducing by Q3 2025. 16MW solar plant 

successfully commissioned and fully integrated. This will contribute to 

reducing approximately 8000kt of CO2 emissions by December 2025
Solar power plant Additional battery storage 

containers

m³/Tonne
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Q2 2025 hydroelectric power blend averaged 70.2%

Generating an average of 40.83 MW power at an average cost of 0.253 $/kWh
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Powering our green agenda…
transition to renewable energy

2015 to 2017: Nzoro hydro station capacity of ~22 

MW, increasing hydro energy blend to ~55%

2017: Ambarau hydro station online with ~11MW 

installed capacity

2018: Azambi hydro station energized with ~11MW 

installed capacity, increasing the hydro blend to ~70%

2020: Grid stabilizer with battery energy storage 

system installed (BESS), increasing use of renewable 

energy to 79%

2025: Solar Power and BESS integration with PMS to 

blend energy. Benefits expected by Q3

Kibali solar power plant commissioned and BESS to -

Decrease thermal power generation fuel 

consumption by 53%

Decrease process plant downtime through 

improved stability

Reduce GHG emissions (CO2) from 45kt per 

annum to 24kt per annum

Raise renewable component of energy mix from 

81% to 85%
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10%

20%
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40%
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60%
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100%
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National
Contractors
4,466 (64%)

National
Employees
2,029 (30%)

Expat Employees
164 (2%)

Expat Contractors
136 (2%)

National Casuals & Interns
153 (2%)

Nationals: 

(6,648) 97%

Expatriates:

(300) 3%

World class operations led by a world-class team

Majority of Kibali senior management team are Congolese 

Commitment to employment of nationals…
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Barrick Academy leadership training

The Barrick Academy continues to develop employees' leadership 

potential, aligning their skills with company objectives by tailoring 

programs to address specific challenges and goals

As of June 15th, 2025, Kibali has sent 143 employees and 27 

contractors to the Barrick Academy - underscoring our commitment to 

leadership and capacity building

Kibali Bursary, Young Talent and Community 
Apprenticeship Programs

Kibali’s Bursary Program supports 35 students nationwide, 

including 15 in Master’s programs and 7 pursuing medical doctorates

11 students are currently enrolled in the Young Talent Program - a 

one-year internship across production and technical departments

Kibali’s Community Apprenticeship Program has onboarded 10 

young locals into the Underground Department for hands-on training 

and mentorship - helping prepare its future workforce

Visit of bursars to Lubumbashi

Investment in human capital…

Community Apprenticeship Program launch
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World-class business built 
with local partners…
Local Content Progress

Advancing our local content strategy through strong collaboration 

with all government authorities, ensuring transparency and 

compliance

Key developments include:

Local contractors now building gas production facilities - 

demonstrating growing technical capability

PPE distribution modernized through automated vending 

machines managed by local providers - improving safety and 

efficiency

Committed to gender inclusion by engaging women 

entrepreneurs and expanding business opportunities

Relationships with community-based contractor groups like G20 

and CIRN have grown significantly, with both now fully 

integrated into our supply chain

Addressing increased interest from artisanal mining actors 

through a structured, responsible engagement strategy aligned 

with compliance and sustainability standards

Kenge sewing project

Gas production facility

Empowering women entrepreneurs
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Community development...

Education / capacity building

6 new classrooms built in Avokala, equally split between primary & 

secondary schools

5 new primary schools completed under the 3 endowments in Yayi, Kipaku, 

Ndolomo, Makoke, and Ndala.

Driving sustainable value through local partnerships

World Press Freedom Day celebration held with members of the press 

from Aru, Watsa, Faradje territories under the theme, “Reporting in the 

Brave New World – The Impact of AI on Press Freedom & the Media.”

Human Rights & Responsible Governance Conference organised in 

Durba for the chieftaincies in Watsa & Faradje and their respective Local 

Development Committees. Follow-up grassroots trainings scheduled.

New protestant church built in Avokala for the Mafu village community

Local economic development projects

40km Kokoro-Awilaba road completed, handover preparation afoot

Surur Agropastoral & Seeds Centre works launched in Lalibe

Procurement of Kibali (Asaka) and Lanza Bridges in progress

Lowa Bridge completed along Dix Pas – Bugho road, pending handover

Health/ water/ sanitation/ food security
3 water sources built, 2 Watsa, and 1 in Mazo

New maternity wing built for Avokala hospital

M-Pox vaccination and sensitization launched in Doko & Durba

Human Rights & Responsible Governance Conference

Completion of Lowa Bridge

Construction of new maternity wing at Avokala Hospital
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Investing for 
the Future

World class exploration programs continue Kibali’s Tier One1 status as we continue to 

replace depleted reserves and extend mine life

Continue to build on foundation to expand gold and copper exploration in the DRC

Fast track next steps in automation drive in underground mine and upskill operators

Continue to drive development of Congolese skills – delivering more national managers 

and technicians

Develop alternative economic programmes in the Watsa / Durba areas expanding our 

partnership with development agencies and grow our coffee production line in Isiro

Strengthen partnerships with local contractors and boost the already established 

economic frontier

Continue to build partnerships with communities and maintain our social license to 

operate

Re-introduction of additional rhinos to Garamba National Park to boost tourism in the 

region

2025 and beyond…
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Endnotes

1. A Tier One Gold Asset is an asset with a $1,300/oz reserve with potential for 5 million ounces to support a minimum 10-year life, annual production of at least 500,000 ounces of gold, and with all-in sustaining costs per ounce life-of-mine that are in 

the lower half of the industry cost curve. A Tier One Copper Asset is an asset with a $3.00/lb reserve with potential for 5 million tonnes or more of contained copper to support a minimum 20-year life, annual production of at least 200,000 tonnes, and 

all-in sustaining costs per pound life-of-mine in the lower half of the industry cost curve. Tier One assets must be located in a world class geological district with potential for organic reserve growth and long-term geologically driven value addition.

2. MIR %: Number of new positive cases of malaria X 100 / Total employees during the reporting period.
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