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A Holistic Approach to Sustainability

“The challenges of fighting poverty, climate change and biodiversity loss 
are deeply connected, and we have no option but to tackle them together 
through a holistic and integrated approach to sustainability management, 
if we are to make a lasting, positive impact on any of them.”

To create long-term value for our stakeholders:
Contribute to the social and economic 
development of our host countries and 
communities
Protect the safety and health of our 
workforce
Respect human rights
Manage our impacts on the natural 
environment today and with future 
generations in mind 

How we deliver against these pillars is set out in 
our overarching Sustainable Development Policy

7 key sustainability principles translate our 
sustainability ambitions into practical, on-the-
ground steps our workforce can take

Our Principles
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Governance of Sustainability

Bottom-up Leadership – Empowering each site to lead 
sustainability issues
Top-down Accountability – Site oversight provided at the 
regional, executive and ultimately, Board level
Weekly, monthly and quarterly sustainability performance 
review
Sustainability embedded in our Board governance structure 
– ESG & Nominating Committee - responsible for overseeing 
Barrick’s environmental, safety and health, corporate social 
responsibility, and human rights programs, policies and 
performance
The Environmental and Social Oversight Committee (ESOC) 
– meetings led by the CEO and held quarterly
Sustainability performance accounts for 25% of long term 
incentive awards (up from 15% in 2019) for senior leaders as 
part of the Barrick Partnership Plan

“We believe sustainability can only truly be delivered on the 
ground at each site, not from a corporate office. We operate a 
bottom-up governance structure which empowers each site to 
take the lead for its own unique sustainability context and issues.”
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Our Sustainability Scorecard - abridged

1 Internal metrics. 
2 Metrics that were changed in 2021 to promote constant improvement. 
3 New metrics included for 2021. 
4 N/A due to changes in the metrics that are not comparable year-on-year. 
5 The scores are not directly comparable due to the fact that additional metrics were added in 2021. However,                

where metrics are comparable Barrick recognized an improvement.

Indicator
Quintile 

2020
Quintile 

2021 Trend
2021

IndicatorNew metrics for 2022

“We believe in transparently measuring and reporting 
our performance to the market and to our stakeholders. 
To help facilitate disclosure of our performance, we have 
worked with independent sustainability experts to 
develop our Sustainability Scorecard and help us rate 
and benchmark our performance against that of our 
peers.”

SUSTAINABILITY SCORECARD GRADING KEY

Score (sum of quintiles) Grade

22 - 39 A

40 - 57 B

58 – 75 C

76 – 93 D

94 - 110 E
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Health & Safety

0.31
2022 YTD LTIFR1, 
a 38% decrease 
since 2019

1.41
2022 YTD 
TRIFR2, a 4% 
year-on-year 
decrease

100%
Operational sites 
certified to 
ISO 45001

8%
Decrease in year-
on-year malaria 
incidence in AME 
in 2021

“At Barrick, health & safety is a core value. We also resolutely believe that, with the 
right controls and appropriate employee training in place, incidents are avoidable.”

0.46 0.50

0.34 0.38
0.31

2.12
2.24

1.68

1.47
1.41

Year '18 Year '19 Year '20 Year '21 YTD '22

LTIFR & TRIFR
GROUP LTIFR GROUP TRIFR
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Spotlight – J20H and Leading Indicators

The journey is motivated by our core value of Zero Harm and it is 
underpinned by the Stop Unsafe Work Authority found in the Fatality 
Prevention Commitments (FPC)

Success is achieved through the effective execution and continuous 
improvement of four foundations of safety management: 

Leadership 
Standards 
Engagement
Accountability 

The destination of Zero Harm is achieved when all personnel, across all 
regions and at all levels of the company consistently achieve zero 
recordable injuries

Fatality
Lost Time 
Incident

Restricted Duty 
Incident

Medical Treatment 
Incident

Minor Injuries

High Potential Incident

Near Miss

Safety Leadership Interactions

Planned Task Observations

FPC – Critical Control Verifications
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2022 into 2023

Accountability

• Fatality Prevention 
Commitments

• Fit For Duty

Standards

• Procedures (FPC 
Support)

• Single Standards
• Near Miss

Engagement

• Visible Felt 
Leadership

• Employee Safety 
Team

• Courageous 
Behaviors

Leadership

• Visible Felt 
Leadership

• Safety Leadership 
Interactions

Leading indicators requires us to change our mindset from incident 
tracking to one of value driving:

Identifying hazards before they become a risk

Allowing preventative actions before the hazard manifests as an 
incident

Responding to changing circumstances through implementing 
control measures

Follow the Leader
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Social, Communities and Economic Development

Our approach to the development and maintenance of our social 
license to operate is underpinned by three core beliefs:

The Primacy of Partnership - We invest in real partnerships 
with mutual responsibility

Sharing the benefits - We hire and buy local wherever 
possible; this builds capacity and injects money into 
communities and countries

Engaging and listening to stakeholders - We believe the 
most effective community engagement is managed and 
delivered at the local level

We believe that no one knows the needs of local communities better 
than the communities themselves:

Each CDC is elected and made up of a mix of local leaders and 
community members, as well as representatives from local 
women and youth groups. There is also representation from 
Barrick, but we have only one seat at the table

“At Barrick, creating long-term value and sharing economic benefits 
drives our approach to sustainability, and community development.”

96%
of our workforce 
are host country 
nationalsi

100%
of operational sites 
have functioning 
Community 
Development 
Committees (CDC) i As of December 31, 2021
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Spotlight - Delivering long-term self-sustaining community
developmenti

i As at December 31, 2021

96-98% primary school 
completion compared to a pre-
Barrick operated baseline of 92%

3 hospitals compared to a pre-

Barrick operated baseline of 0
hospitals

19 health professionals per 
10,000 population compared to a 

baseline of 0.7

70%/96% access to potable 
water for direct/indirect 
communities compared to a pre-
Barrick operated baseline of 31%

9 schools supported 

53 students received mental 
health services

i-80 Fund:
38 businesses supported

68 jobs created

150 jobs retained

96% primary school 
completion at mine supported 
schools, compared to a national 
average of 69%

52% primary school 
completion for female students

5 health clinics and 4 maternity 
wards for nearby communities

5.5 health professionals per 
10,000 people, compared to 4.3 
nationally
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Respecting Human Rights

We have zero tolerance for human rights violations wherever we 
operate
Our Human Rights Policy sets out our clear expectation for all our 
employees and contractors to respect human rights in our daily 
work and recognize the equality and dignity of the people with 
whom we interact with every day
We implement our Human Rights Policy on the ground via our 
Human Rights Program, which has five key facets:

Monitoring and reporting - We monitor for potential human rights incidents 
and aim to transparently report all incidents 
Due diligence - Our mines conduct human rights assessments on at least a 
two-year cycle 
Disciplinary action and remedy - Any violation of our human rights policy 
leads to disciplinary action, including and up to termination of employment or 
contracts, depending on severity 
Training - Our employees undergo training on our human rights expectations 
as part of their induction and annual refresher training. Additional and 
enhanced specialist human rights training is provided for employees at 
operations with higher human rights risks or in higher risk roles, including 
security personnel
Suppliers - Human rights are an important part of the supplier onboarding 
process. All suppliers must commit to our Supplier Code of Ethics, which 
includes human rights provisions

“Respect for human rights is a foundational value at 
Barrick and an integral part of our sustainability strategy.”

Standalone 
Human Rights 
Report
published

3 Independent
human rights 
assessments 
completed in 2022 
YTD

Human Rights
Training 
Program
Updated and 
rolled out

2,269
Public and private 
security personnel 
trained in Voluntary 
Principles on Security 
and Human Rights 
(VPSHR) in 2021
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Spotlight – North Mara LBMA Review

In 2019, the LBMA requested MMTC-PAMP to conduct an independent 
assessment human rights review at the North Mara Gold Mine (NMGM):

Site visit conducted by Synergy in November 2019 - based on OECD 
Due Diligence Guidance and LBMA Responsible Gold Guidance

This assessment found no evidence of contravention of these standards
The overall recommendation - the refiner should continue trading with Barrick

Follow up visit completed in February 2022 and report completed in 
September 2022:

NMGM have made significant measurable progress in relation to security 
forces management, particularly in relation to the management of private 
security

The tailings storage facility (TSF) and water management are no longer 
considered high risk as Barrick has taken rapid action and made significant 
investments to address the root causes of the situation 
In relation to land issues and resettlements, Barrick has made measurable 
progress on the grievance mechanism, resolving outstanding grievances and 
engagement with community members 

LBMA Statement: 
“LBMA recognises the progress that has been made in relation to the North 
Mara Gold Mine and welcomes recommendations for further improvements 
and the importance of continual engagement between all stakeholders.”
“LBMA has not found any instances of zero-tolerance non-conformance by 
MMTC-PAMP, and the 2019 Incident Review Process has been closed.” 

January 2021 - Independent human rights consultants Avanzar, visited North Mara 
to provide training to the mine’s security forces and local police on the VPs
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Responsible Environmental Stewards

Our approach to environmental management also 
considers the impacts on the community and we:

Regard access to clean water as a fundamental 
human right and strive to manage local 
waterbodies to have minimal negative impact on 
nearby communities and other users in our local 
watersheds
Build community resilience into our climate 
resilience and action strategy. The climate crisis 
requires us to set and meet ambitious GHG 
emission reduction targets
Understand that global prosperity and life is 
underpinned by healthy and functioning 
ecosystem services and work to not only 
achieve no net loss to biodiversity, but also 
actively participate in additional conservation 
actions to deliver positive biodiversity outcomes

“At Barrick, we know the environment in which we work and our 
host communities are inextricably linked, and we apply a holistic 
and integrated approach to sustainability management.”

Water
82% reused  
and recycled in 
2021

Biodiversity
Action plans at all 
operational sites to 
achieve net neutral 
impact

ISO 14001
All sites certified 
to the ISO 14001 
standard

Scope 3 
emissions
Calculated and 
disclosed

5% decrease
in CO2e (Scope 1 
& 2i) for 2021 
compared with our 
total 2018 baseline 
emissions

i Market-based 
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Spotlight - Climate Strategy

Barrick and 
Randgold merge

Nevada Gold 
Mines JV formed

Barrick assumes 
operational control of 
Tanzanian assets

Initial target of 10% 
by 2030 against 
2018 baseline

New target of at least 
30% by 2030 with interim 
target of 15% by 2025

Ultimate vision of Net Zero by 2050
Roadmap for achievement of target developed

Scope 3 Emissions screening exercise 
undertaken and emissions calculated

Jan 2019 Jul 2019 Sep 2019 2020 2021 2022

Our evolving GHG reduction target

i On a 100% basis; excludes Zaldivar as Antofagasta is the operator of the asset
ii Based on emissions and ore processed from both the gold and copper portfolios

Scope 1 and 2 Emissions (000 Tonnes CO2e)i,ii

6,134

6,219

6,654

5,396

971

1,308

1,014

2,145

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000

2021

2020

2019

2018

7,105

7,527

7,668

7,541

Scope 1 Scope 2Total

“Our climate change strategy is not focused solely on 
emissions reduction targets. Rather, we integrate 
aspects of biodiversity protection, water management 
and community resilience in our approach”

GHG Emissions by Sourceiii (Tonnes CO2e)

iiiAs of December 31, 2021
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Biodiversity 

Proactively manage our biodiversity risks and opportunities to achieve 
our target of no net loss of key biodiversity features in areas affected by 
our activities

Focus our efforts, our net neutral commitment applies specifically to the 
Key Biodiversity Features (KBFs) identified at our sites

Focused on Measurable Conservation Actions (MCAs) as a key part of 
our Biodiversity strategy

MCAs target the enhancement of KBFs and/or biodiversity of higher 
conservation value in an effort to achieve conservation gains, such as 
our commitment to Garamba National Park in the DRC

“Conserving biodiversity is fundamental to planetary survival, 
essential to tackling climate change and has an important role to play 
in the war on poverty. We strive not only to preserve and maintain 
biodiversity within our permits but to partner with NGOs and other 
organizations, such as African Parks, to protect and restore critical 
biodiversity in some of the world’s most precious places.”

Setting the Standard

Biodiversity Case Study: Garamba National Park

The Garamba National Park is a 
UNESCO World Heritage Site
The park is located 70km north of 
Kibali in northeast DRC
Barrick has provided financial 
support and partnership for the 
protection and restoration of 
biodiversity in the park since 2015 
Our support also includes 
livelihood support for the adjacent 
communities
Garamba is one of the largest 
employers in the region, with over 
500 full-time staff 
Barrick is the sole sponsor for the 
reintroduction of White Rhino to 
the park
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Spotlight - Responsible Tailings Management

Tailings Storage Facilitiesi
Barrick, through the ICMM, was a 
contributor to the Global Industry 
Standard on Tailings Management 
(GISTM)

Barrick continues to progress towards 
compliance with the GISTM:

The self assessment process was 
completed in November 2021
On schedule to implement the 
Consequence Action Plans towards 
conformance at all of its facilities that 
were classified as ‘Extreme’ or ‘Very 
High’ consequence by August 2023

Costs associated with Action Plans have 
been budgeted

Church of England Tailings Inventory 
Disclosure has been updated

iAs of December 31, 2021
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Strategic Objectives Delivered and Future Ambitions
Strategic Objectives Delivered:

Closed out the North Mara LBMA Incident Review Process
RGMPs+i Conformance Self Assessments in preparation for Assurance
Completed the Environmental and Social Impact Assessment for the new TSF at Pueblo Viejo
Commence baseline Environmental and Social studies at Reko Diq

2023 and Beyond:
Nature: Continue the development and evolution of appropriate Metrics, Partnerships and Targets
Porgera Restart: Implementation of the Resettlement Action Plan, legacy grievances resolution and 
complete human right assessments and VPSHR training
Scope 3 GHG Emissions: Engagement and working with our suppliers to set their own GHG emission 
reduction targets, and set Barrick's Scope 3 emissions reduction target
Global Industry Standard on Tailings Management: Fulfil our 2023 commitments
ESG Raters: Continue our dialogue and work to deal with the legacy issues and controversies
Reko Diq: Establish our social Licence to Operate and complete baseline environmental and social studies

i Responsible Gold Mining Principles and Mining Principles
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1. Lost time injury frequency rate is a ratio calculated as follows: number of lost time injuries x 1,000,000 hours divided by the total number of hours worked.

2. Total recordable injury frequency rate is a ratio calculated as follows: number of recordable injuries x 1,000,000 hours divided by the total number of hours worked. Recordable injuries include 
fatalities, lost time injuries, restricted duty injuries, and medically treated injuries.

16

Endnotes


	SUSTAINABILITY
	A Holistic Approach to Sustainability
	Governance of Sustainability
	Our Sustainability Scorecard - abridged
	Health & Safety
	Spotlight – J20H and Leading Indicators
	Social, Communities and Economic Development
	Spotlight - Delivering long-term self-sustaining community�developmenti
	Respecting Human Rights
	Spotlight – North Mara LBMA Review
	Responsible Environmental Stewards
	Spotlight - Climate Strategy
	Biodiversity 
	Spotlight - Responsible Tailings Management
	Strategic Objectives Delivered and Future Ambitions
	Slide Number 16

