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Kibali delivers another stellar performance…

Kinshasa, January 2022



Cautionary Statement on Forward-looking 
Information
Certain information contained or incorporated by reference in this presentation, including any information as to Barrick’s strategy, projects, plans, or future financial or operating performance, constitutes “forward-looking
statements”. All statements, other than statements of historical fact, are forward-looking statements. The words “on track”, “guidance”, “continued”, “expected”, “set”, “believe”, “ongoing”, “focus”, “plan”, “development”,
“vision”, “opportunity”, “potential”, “target”, “aim”, “further”, “extend”, “underway”, “pilot”, “in progress”, and “committed” and similar expressions identify forward-looking statements. In particular, this presentation contains
forward-looking statements including, without limitation, with respect to: Barrick’s forward-looking production guidance; Kibali’s current projects, including potential extensions to the life of mine, and the expected benefits
of those projects; ongoing exploration work and potential open pit growth; mineral reserve and mineral resource replacement at Kibali; anticipated operational benefits from Kibali’s investment in capital projects, including
the cyanide destruction plant, KCD dam and machine learning in hydro generators; progress towards obtaining International Cyanide Management Institute accreditation; local training and development; the results of
underground drilling at the KCD orebody and the definition of a new high-grade lode; Barrick’s engagement with Congolese authorities on a program to release cash in the DRC for the repayment of offshore loans;
Barrick’s strategy, plans, targets and goals in respect of environmental and social governance issues, including future investments in community projects, resettlement plans, its partnership with Garamba National Park,
and Covid-19 protocols and vaccine initiatives and disease prevention programs; and expectations regarding future price assumptions, financial performance and other outlook or guidance.

Forward-looking statements are necessarily based upon a number of estimates and assumptions, including material estimates and assumptions related to the factors set forth below that, while considered reasonable by
Barrick as at the date of this presentation in light of management’s experience and perception of current conditions and expected developments, are inherently subject to significant business, economic, and competitive
uncertainties and contingencies. Known and unknown factors could cause actual results to differ materially from those projected in the forward-looking statements, and undue reliance should not be placed on such
statements and information. Such factors include, but are not limited to: fluctuations in the spot and forward price of gold, copper or certain other commodities (such as silver, diesel fuel, natural gas and electricity); risks
associated with projects in the early stages of evaluation and for which additional engineering and other analysis is required; risks related to the possibility that future exploration results will not be consistent with Barrick’s
expectations, that quantities or grades of reserves will be diminished, and that resources may not be converted to reserves; risks associated with the fact that certain of the initiatives described in this presentation are still
in the early stages and may not materialize; changes in mineral production performance, exploitation and exploration successes; risks that exploration data may be incomplete and considerable additional work may be
required to complete further evaluation, including but not limited to drilling, engineering and socioeconomic studies and investment; the speculative nature of mineral exploration and development; lack of certainty with
respect to foreign legal systems, corruption and other factors that are inconsistent with the rule of law; risk of loss due to acts of war, terrorism, sabotage and civil disturbances; risks associated with artisanal and illegal
mining; changes in national and local government legislation, taxation, controls or regulations and/or changes in the administration of laws, policies and practices; expropriation or nationalization of property and political or
economic developments in the DRC or other countries in which Barrick does or may carry on business in the future; risks relating to political instability in certain of the jurisdictions in which Barrick operates; timing of
receipt of, or failure to comply with, necessary permits and approvals; non-renewal of key licenses by governmental authorities; failure to comply with environmental and health and safety laws and regulations; contests
over title to properties, particularly title to undeveloped properties, or over access to water, power and other required infrastructure; the liability associated with risks and hazards in the mining industry, and the ability to
maintain insurance to cover such losses; increased costs and physical risks, including extreme weather events and resource shortages, related to climate change; damage to Barrick’s reputation due to the actual or
perceived occurrence of any number of events, including negative publicity with respect to Barrick’s handling of environmental matters or dealings with community groups, whether true or not; risks related to operations
near communities that may regard Barrick’s operations as being detrimental to them; litigation and legal and administrative proceedings; operating or technical difficulties in connection with mining or development
activities, including geotechnical challenges, tailings dam and storage facilities failures, and disruptions in the maintenance or provision of required infrastructure and information technology systems; increased costs,
delays, suspensions and technical challenges associated with the construction of capital projects; risks associated with working with partners in jointly controlled assets; risks related to disruption of supply routes which
may cause delays in construction and mining activities; risks associated with Barrick’s infrastructure, information technology systems and the implementation of Barrick’s technological initiatives; risks related to
competition in the mining industry; employee relations including loss of key employees; availability and increased costs associated with mining inputs and labor; and risks associated with diseases, epidemics and
pandemics, including the effects and potential effects of the global Covid-19 pandemic. Barrick also cautions that its guidance in this presentation may be impacted by the unprecedented business and social disruption
caused by the spread of Covid-19. In addition, there are risks and hazards associated with the business of mineral exploration, development and mining, including environmental hazards, industrial accidents, unusual or
unexpected formations, pressures, cave-ins, flooding and gold bullion, copper cathode or gold or copper concentrate losses (and the risk of inadequate insurance, or inability to obtain insurance, to cover these risks).

Many of these uncertainties and contingencies can affect our actual results and could cause actual results to differ materially from those expressed or implied in any forward-looking statements made by, or on behalf of,
us. Readers are cautioned that forward-looking statements are not guarantees of future performance. All of the forward-looking statements made in this presentation are qualified by these cautionary statements. Specific
reference is made to the most recent Form 40-F/Annual Information Form on file with the SEC and Canadian provincial securities regulatory authorities for a more detailed discussion of some of the factors underlying
forward-looking statements, and the risks that may affect Barrick’s ability to achieve the expectations set forth in the forward-looking statements contained in this presentation.

Barrick disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new information, future events or otherwise, except as required by applicable law.



We are building a business for the long-term 
with sustainable future growth… 

Our vision is to be the world’s most valued gold mining business by finding, developing and operating
the best assets with the best people to deliver the best returns, on a sustainable basis, to our owners and partners.
We are committed to partnering with our host countries and communities to transform their natural resources into
tangible benefits and mutual prosperity

+
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Best Assets Best People  
Focus on Tier One1 gold mines and 
Strategic Assets2 , key growth projects 
as well as unlocking value through 
exploration potential from our extensive 
land positions in prolific gold districts 

A strong and experienced 
management team leading at a flat, 
operationally focused and agile 
organizational structure 

Disciplined approach to growth, emphasizing long-term value for all stakeholders through increased 
returns, driven by a focus on return on capital, internal rate of return and free cash flow3

Emphasis on efficiency, cost reduction and strong cash flow generation to fund robust investment 
Industry leader in G&A cost efficiency

Best Sustainable Returns



We invest in real 
partnerships with mutual 
responsibility - we must 
be a trusted long term 
partner to our 
stakeholders to be 
sustainable

Taking ESG to the next level…

We build the skills and 
capacity of host country 
workers and vendors to 
multiply our positive impact 
on local, regional and 
national economies

We believe the most effective community engagement is managed and delivered at the 
local level - provides a forum for the resolution of community grievances and to discuss 
the risks and opportunities linked to our mines in a fair and open manner
Open and transparent engagement and dialogue from mine planning and environmental 
stewardship to economic development and tax payments

THE PRIMACY OF 
PARNERSHIPS

WE PRIORITISE 
LOCAL HIRING 
AND BUYING

TRANSPARENT ENGAGEMENT AND DIALOGUE

LICENCE 
TO 

OPERATE



2021 Highlights…

Kibali achieves production guidance producing 812,152ozi of gold in 2021
Set for reserve replacement net of depletion for third successive year, maintaining +10yr life of mine as a Tier 1 
operation
Dividend of $170 million paid to shareholders in Q4 - Barrick, AngloGold Ashanti and SOKIMO - bringing total 
distribution for the year to $200 million
Working with Congolese authorities on a program to release cash for the repayment of offshore loans
No lost time injuries (LTIs) or significant environmental incidents recorded for Q4
In partnership with the DRC health authorities, to date 43% of the workforce are fully vaccinated and 60% partially 
vaccinated
Design work for AZMET Cyanide destruction plant commenced in Q4 and on track to achieve International Cyanide 
Management Institute (ICMI) accreditation
CTSF 2nd lift on track using waste rock material - supported by local contractor with 72% of construction completed 
to date
Investment in Multilite implementation for remote stope bogging enabled operation of loaders from the surface 
control room – operated fully by local Congolese workforce 
Pipeline from KCD dam to process plant completed in order to recycle and reduce water abstraction from the 
Kibali river
Machine learning implemented in all hydro generators to determine failure prediction signatures

i On a 100% basis



2021 Highlights…

$40.6 million spent with local contractors and suppliers in Q4, bringing the total since the start of Kibali to 
$2.1 billion
$3.7 billion spent in the DRC in the form of taxes, permits, infrastructure, salaries and payments to local 
partners
Launch of the “Garamba Alliance”, a joint partnership with US Agency for International Development
(USAID) to support bio-diversity and improve livelihood of communities 
Kibali regional infrastructure improved by completion of sections 5 and 6 of the Durba road with section 7 
underway 
ISO 45001 health & safety certification ISO 14001 environmental certification maintained

Elephant collaring 
supported at 
Garamba National 
Park in the region of 
the Kibali mine



Continued steady performance in 2021…

Kibali…
Total Gold Producedi

i On a 100% basis

Gold production of 812,152oz 
well within 2021 guidance

On track to replace mineral 
reserves net of depletion for 
third successive year, 
maintaining 10 year life of mine
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Further investment through capital projects…

Cyanide destruction plant
Design works for the AZMET cyanide 
destruction plant commenced in Q4 and on 
track towards achieving our International 
Cyanide Management Institute (ICMI) 
accreditation
Aim to further reduce cyanide concentration 
in our dams and improve our plant 
recoveries
Expected completion Q2 2024

Commissioning of pumping system to reduce 
the use of fresh water

Pump installed at KCD dam with capacity of 
300 m3 / hour
1.3 km pipeline constructed from the KCD 
dam to the process plant
Benefits already seen with further reduction 
in use of fresh water from the Kibali river

Cyanide destruction plant



Health & Safety…

Zero Lost Time Injuries (LTI) recorded during Q4 2021
Lost Time Injury Frequency Rate (LTIFR)i in Q4 2021 of 0.00 consistent with 0.00 
in Q4 2020
ISO 45001 re-certification by external audit
Journey to Zero Harm (J20H) implementation on site reduced safety incidents

Safety

Malaria programme

HIV programme
Mobile voluntary counselling and testing (VCTs) introduced in the community: 1,008 
VCTs conducted with 24 people testing positive (2.38%)

i Loss time injury frequency rate (LTIFR) is a ratio calculated as follows: number of loss time injuries x 1,000,000 hours divided by the total number of hours worked.
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Malaria incidence rate of 1.90% in Q4 2021 vs 3.47% for the same period in 2020
Indoor Residual Spraying (IRS) in the camp, exclusion zone, junior village and 
surrounding villages
Community peer educators engaged in door to door awareness

Prevention protocols in place
3,339 workers with one vaccination (60% of the workforce) and 2,404 workers fully 
vaccinated to date (43%) compared to 0.25% countrywide

Covid-19
0

25
50
75

100
125
150

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

Malaria Incidence Rate (%)



Environment and Bio-diversity projects…

ISO 14001 re-certification in November 2021 following external / 
independent audits by NQA - Africa
Water recycling for operational needs achieved at 78.5% in 2021
Reduction of fresh water abstraction from Kibali River due to reuse of 
pit dewatering volumes towards the process plant – reduced by 53% in 
Q4/21 from Q4/20
Community awareness with all stakeholders (community, local 
authorities and surrounding villages’ chiefs) – in line with the 
International Cyanide Management Institute (ICMI) requirements

Environment

Bio-diversity
Reforestation programme continued - 14,027 trees planted during 2021 
and 11.2 hectares rehabilitated
Partnership with Garamba Park continued – collaring of elephants 
implemented and ongoing monitoring remains successful 
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Community…
Stakeholder Engagement 

Celebration of World Food day - Food support provided to 500 elderly community members including orphans and 
prisoners in Durba and Watsa
Discussions held with a variety of stakeholders regarding community development projects

Education/Capacity Building
Financial management training provided to 42 community members in collaboration with GIZ
Distribution of school kits in partnership with TCFF to two schools, one in Aru Territory, the other in Wamba Territory 
Community awareness of Kibali's environmental policy and importance of environmental protection

Health/Potable Water
Covid-19 sensitisation campaign continued in the communities
4 water sources built in Aungba and Gimbia

Infrastructure Development and Maintenance 
Durba concrete road project in progress - 3 km completed to date

Local Economic Development Projects
Planned production of 90T of food (rice, beans, maize) by farmer cooperatives under technical support of the 
Federation of Kibali Agri Co-ops (FCAK)
Planning for Sunflower Pilot Project to be implemented in partnership with RCC (site selection and budget finalized)
Community maize and rice mills installed at Doko 2

Sports, Arts and Cultural events
Year end activities (music festival, football tournament, Miss Kibali pageant and Kibali Marathon)

Resettlement Activities
Construction of improved replacement houses and community infrastructure on progress for Kalimva-Ikamva-Pamao



Haulage Level
5210 rL 

2021: 11000 Lode 
Expected Mineral 

Resource Definition Target

Actual Development

SW

2021: 5000 Lode 
Expected Mineral Reserve 

Extension

Sessenge 
Pit

KCD Pit

2021: 9000 Lode 
Expected Mineral Reserve 

Extension

NE

Development Design 

3000 Lode
5000 Lode
9000 Lode
11000 Lode

2021: 3000 Lode 
Expected 

Mineral Reserve 
Extension

KCD UG…expected to deliver continued growth

Underground drilling defines new 
high grade 11000 Lode above base 
of shaft infrastructure

300m



Ikamva

Kalimva

Mengu Hill
Mofu

Oere

Pakaka
Pamao

Pamao Sth.

2021 Resource Pit

2021 Reserves Pit

Exploration Target

Depleted Reserve

OC & UG Reserve 

KCD
Aerodrome

Major fault
Minor fault
Minz. fault

BIF
Seds.
Volcaniclastic
Basalt
Biotite schist
Undif. mafic vol.
Tonalite
Diorite
Granite
UM

Au in soil
>12ppb (80%)
>30ppb (90%)
>55ppb (95%)
>120ppb (98%)

x    x    x x
x    x x

x    x    x x
x    x x

KCD UG

Kibali OC Reserves

Megi-Marakeke-Sayi

Kibali 2021…potential open pit profile growth 

2021 Mineral Reserve replacement expects continued 
growth of open pits to drive extended balance of OP & UG 
profile with new pits expected to be added for:

Pamao-South; Oere and Aerodrome

Expected growth from resource conversion drilling in 
current Reserve Pit shells:

Pakaka; Gorumbwa; Pamao

KCD-SES-GOR
KZ South

KZ North

Makoro

Ghima

N

10km



2022…the year ahead

Continued exploration and resource conversion to extend 
LOM
Continue to explore for additional reserves to replace 
depletion
Continue with Congolese skills development to deliver 
more national managers and technicians
Complete the Kalimva/Ikamva RAP 
Develop alternative economic programmes in 
Watsa/Durba areas and expand our partnership with 
development agencies (USAID, GIZ)
Strengthen our partnership with local contractors and 
boost the already established economic frontier
Continue to build partnerships with communities and 
maintain our social license to operate



1. A Tier One Gold Asset is an asset with a reserve potential to deliver a minimum 10-year life, annual production of at least 500,000 ounces of gold and total cash costs per ounce over the mine life that are in the lower half of
the industry cost curve.

2. A Strategic Asset is an asset which in the opinion of Barrick, has the potential to deliver significant unrealized value in the future.

3. “Free cash flow” is a non-GAAP financial performance measure which deducts capital expenditures from net cash provided by operating activities. Barrick believes this to be a useful indicator of our ability to operate without
reliance on additional borrowing or usage of existing cash. Free cash flow is intended to provide additional information only and does not have any standardized meaning under IFRS and may not be comparable to similar
measures of performance presented by other companies. Free cash flow should not be considered in isolation or as a substitute for measures of performance prepared in accordance with IFRS. For further details on this
non-GAAP measure, please refer to page 64, 97, 75, 80, 82 of the MD&A that accompanies Barrick’s 2019, 2020, first quarter 2021, second quarter 2021 and third quarter 2021 financial statements, respectively, filed on
SEDAR at www.sedar.com and on EDGAR at www.sec.gov.

Endnotes

The scientific and technical information contained in this presentation has been reviewed and approved by Simon Bottoms, CGeol, MGeol, FGS, FAusIMM, Mineral Resources Manager, Africa and Middle East; and Rodney
Quick, MSc, Pr. Sci.Nat, Mineral Resource Management and Evaluation Executive — each a “Qualified Person” as defined in National Instrument 43-101 - Standards of Disclosure for Mineral Projects.

Technical Information
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