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To create long-term value for our stakeholders:
Contribute to the social and economic development of our host 
countries and communities
Protect the safety and health of our workforce
Respect human rights
Manage our impacts on the natural environment today and with 
future generations in mind 

We live our vision every day by embedding environmental, social 
and economic considerations into all our business decisions, through 
partnerships with host governments and communities and by 
engaging respectfully with all our stakeholders 

Our sustainability vision puts four key 
ambitions at the center of our business:

Creating economic benefits
Protecting health & safety
Respecting human rights
Minimizing our environmental impacts

At Barrick, ESG is something we have been doing since we began. 
It is part of our daily business and it is entrenched in our DNA

Sustainability is Entrenched in our DNA

Bottom-up Leadership
Day-to-day ownership of sustainability risks and opportunities is in the hands 
of individual sites - as each site must manage its geological, operational and 
technical capabilities to meet our business objectives, it must also manage its own 
sustainability performance

Social License to Operate
The Primacy of Partnership - we invest in real partnerships with mutual 
responsibility 
Sharing the benefits - We hire and buy local wherever possible; this builds capacity 
and injects money into communities and countries
Engaging and listening to stakeholders - We believe the most effective 
community engagement is managed and delivered at the local level

Transparency and Leadership
In 2019, Barrick brought our ESG disclosure a step further and publicly assessed 
our performance in an inaugural ESG Scorecard – A first within our peers

Sustainability StrategyESG at Barrick



Site Level Management -
Executive and Board Oversight

We believe that sustainability management is best done at the 
mine-level.

The Board has ultimate responsibility for sustainability 
The Corporate Governance & Nominating Committee oversees 
the environmental, health and safety, corporate social 
responsibility, and human rights program, policies, and 
performance 

Our Environmental & Social Oversight Committee (E&S) 
connects site-level ownership of sustainability with our Board

The Committee is chaired by our President and Chief Executive 
Officer, and includes;

Chief Operating Officers for each region, 
The Group Sustainability Executive, 
Mine General Managers,
Regional and site level health, safety, environment, and 
community leads 

Quarterly meetings ahead of Board meetings
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Design highlights Aspect Indicator

Safety Total Recordable Injury Frequency Rate (TRIFR)1

Percentage of sites certified to ISO 45001

Social and 
Economic 
Development

Percentage of sites with Community Development 
Committees (CDCs)
Percentage of workforce that are nationals
Percentage of senior management that are nationals
Percentage of economic value that stays in country

Human Rights 
Percentage of security personnel receiving training 
on human rights
Corporate human rights benchmark (CHRB) score

Environment 

Number of significant environmental incidents
Tonne CO2-e per tonne of ore processed
Emissions reduction target set
Water use efficiency (recycled & reused)
Percentage of sites with Biodiversity Action Plans 
(BAPs)
Independent tailings reviews conducted
Percentage of sites certified to ISO 14001 

Governance

Progress against Responsible Gold Mining Principles 
(RGMP) implementation
Percentage of employees receiving Code of Conduct 
training
Percentage of supply partners trained on Code of 
Conduct onboarding

Sustainability Scorecard - Transparently 
Disclosing our Performance

We developed an ESG scorecard to track our 
sustainability performance 

The scorecard includes key performance indicators 
aligned to priority areas set out in our strategy 

We rank ourselves in quintiles against our peers, where 
applicable, as well as against our own internal metrics 

Performance is rolled up into an aggregate score. The 
assessment is based on publicly available information 
– this score accounts for 25% of long-term incentive 
awards for our Executive Committee 

We received a B grade for 2019, which reflects an 
improvement in sustainability performance and 
progress against many of our key performance 
indicators, but also acknowledges that there is still 
work to be done



Health and Safety

JOURNEY TO ZERO HARM
The journey is motivated by our core value of Zero Harm and it is
underpinned by the Stop Unsafe Work Authority found in our Fatality
Prevention Commitments
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Tragically, we had one fatality in 2020. The fatality occurred at our Kibali mine in DRC on November 11, 2020 in the underground.



Community Investment and 
Community Engagement

Real Partnerships
Our partnership approach is epitomised by our Community Development Committees or 
CDCs
The role of the CDC is to allocate the community investment budget to those projects 
and initiatives most needed and desired by the local communities
Each CDC is elected and is made up of a mix of local leaders, community members and 
representatives from local women and youth groups 
5 priority investment themes:

Access to water 
Education 
Healthcare
Local economic development and
Food security    

Performance to date
+$13 million YTD community development investment

Covid-19 related community support > $25 million

10 Community Development Committees established 

+$3 billion spent at operational sites on local and national procurement of goods and 
services 



Our Commitments in Action

Nevada Gold Mines - $26 million committed to the Western Shoshone
Scholarship Foundation in support of education of Native American youth,
creating employment opportunities

Hemlo, Canada – Socio-Economic Benefit Agreements completed with both our
First Nation Communities. Funding is allocated to start-ups for business
opportunities and infrastructure to deliver sustainable benefits for communities –
these projects will be decided upon by the newly formed CDC

Supporting indigenous people in North America

Since acquiring North Mara, our focus has been on restoring the license to operate 
by rebuilding the relationship with the local community 

Resumed engagement meetings with all villages surrounding the mine 
Have since developed a CDC represented by community members (women, youth, elderly) 
from all 11 villages – a first 
Through this Committee, we have started the Kemanyanki Youth poultry project. 
Addressed legacy land issues and agreed on compensation with communities and government 
Resolved environmental risks associated with the tailings storage facility

Regaining our social license in Tanzania



Engagement & Grievance Management

Resolving Legacy Grievances
Our goal is to respond to all grievances lodged within 30 days of receipt, and to resolve all grievances through the grievance 
mechanism
When we merged, there was a significant number of unresolved grievances outstanding – primarily from two sites – Porgera
and North Mara
We have worked to close outstanding legacy grievances
For the year-to-date, 306 new grievances have been received across the Group with 339 now resolved. This highlights our 
continued progress toward resolution of legacy grievances
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Human Rights
Our approach

Zero tolerance for human rights violations wherever we operate 
Our commitment to respect human rights is codified in our Human Rights Policy
During 2020, we reviewed our approach to human rights and security to ensure it is suited to the 
needs and nuances of our expanded business. This has included:

Revising our Voluntary Principles standard (VPs) to incorporate some best practice from 
legacy Randgold sites
Updating training materials
Undertaking human rights risk reviews
Formalizing the legacy Randgold operations compliance to the VPs

Porgera operates in an environment with a weak rule of law, plagued by tribal violence and 
corruption
Barrick has been working to overcome this by working with public security, the judiciary and local 
leaders to build capacity of the local law enforcement 
These programmes fall under an initiative known as the Restoring Justice Initiative (RJI) and 
includes:

Facilitating and setup of a Police Family Sexual Violence Unit (FSVU) within the Paiam
Police Station Structure. This unit has Four Officers dedicated to this initiative  
Establishing the Porgera Family Sexual Violence Action Committee to coordinate and 
support the work of FSVU and support its community-outreach work 
Conducting safety training for illegal miners to prevent injury

Focus on strong community relations



Environment
Our Performance

Zero Class 1 environmental incidents3

recorded for the year-to-date
Improved water reuse and recycling rate –
82% in Q3/20 and efficiency of 79% year-to-
date
On track to certify all operational mines to 
ISO 14001:2015 by the end of 2020
Reduction in year-to-date CO2 emissions: 

Conversion of the Quisqueya Power Plant 
from Heavy Fuel Oil to natural gas, 
delivering a 15% GHG reduction year-
on-year
Introduction of battery technology for 
grid stabilization at Kibali. 
Solar power plant commissioned at Loulo 
delivered a saving of 540,190 litres of 
fuel and 1,593 tonnes of CO2-e during 
Q3/20

Concurrent rehabilitation plans and targets 
set for each site in the Group

Our Approach
Use mitigation hierarchies to manage our 
negative environmental impacts
Minimize our use of water and control our impacts 
on water quality 
Protect and conserve biodiversity, protect flora 
and fauna as much as practicably possible
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A CLOSURE PLAN IMPLEMENTED FROM
DAY 1 OF MINING
Barrick develops closure plans for all its mines
before construction even begins because when
it is done well, mine closure can leave a
lasting, positive and sustainable legacy for
communities.



Climate strategy

In early 2020, we announced a new emissions reduction target
The target is informed by climate science and commits us 
to achieving at least a 10% reduction on our consolidated 2018 
baseline by 2030 – based on a steady ounce production 
profile
The steps we will take to achieve this target include increasing 
the proportion of renewable energy sources in the Company’s 
energy mix and switching to cleaner energy sources  

During 2020, we have been working to advance this further 
by developing a climate strategy. This includes:

Working to develop context based site-specific emission targets
Establishing climate champions at each site to drive action and 
identify further opportunities for emission reductions
Augmenting emission reductions projects with carbon offset 
programs (reviewing a potential pilot program in Zambia)
Working to further disclose in line with TCFDi recommendation, 
reviewing approach to climate risk and undertaking scenario 
analyses
Additional Scope 3 emissions disclosures

Clean Energy Strategy

iTask Force on Climate-related Financial Disclosures iiOn a 100% basis; excludes Zaldivar as Antofagasta is the operator of the asset

IncreaseDecrease Total



Tailings Management
Our Approach & Progress

Six levels of surety for tailings management
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Tailings Storage Facilities (TSF) Barrick involved in the development of the GISTM and 
supported its launch with the ICMMi

Preliminary Consequence Classification (CC) as per the 
GISTM now completed for 42 TSFs out of 63

Remaining sites are expected to complete the CC by the end 
of 2020

Global Industry Standard on 
Tailings Management (GISTM)

DISCIPLINED APPROACH TO TAILINGS
Our Tailings and Heap Leach Management Standard puts safety at
the centre of tailings management and sets out how we manage our
TSFs and heap leach facilities from location and design, through to
operation and closure.

Monitoring technology Routine inspection Dam safety inspection

Dam safety reviews Assurance auditIndependent tailings 
review committee

iInternational Council on Mining and Metals



Our Sustainability Scorecard

Aspect Indicator Indicator rationale 2019 
Performance

2019 
Quintile

2020 
performance 

YTD

Proposed 
2020 

Quintile

Safety

Total recordable injury frequency 
rate (TRIFR)

Progress toward zero harm. A fatality or fatalities means a zero 
score for this metric 2.24 2 1.64

% of sites certified to ISO 45001i Demonstrate robust management of safety performance 23% (3/13 
operations) 3 23%

Social 
development

% of sites with CDCsii Interim metric to measure creation of authentic partnerships with 
communities

35% 6/17 
operations) 3 59%

% of workforce that are nationals Localization of workforce as a measure of creating jobs and 
ensuring benefits stay in-country 97% 2 98%

% of senior management that are 
nationals

Localization of senior management encourages meaningful local 
talent development and delivers further benefits to the host 
country

76% 2 79%

% of economic value that stays in-
country

Metric to measure how we are creating value in the countries 
where we operate – not extracting it 79% 2 TBC -

Human 
Rights

% of security personnel receiving 
training on human rights

Metric to demonstrate seriousness with which we take human 
rights risks 76% 2 In Progress -

Corporate human rights benchmark 
scoreiii

Provides external benchmark and verification of management of 
human rights compared to peers 56.9 4 TBC -

i Based on 13 operational mines. Those sites in closure, or in care and maintenance will not be certified to ISO 45001.
ii Internal metrics
iii In comparison to the 56 extractive companies assessed against the CHRB’s methodology, Barrick is ranked in the top 20% in the industry



Our Sustainability Scorecard
Aspect Indicator Indicator rationale 2019 

Performance
2019 

Quintile

2020 
performance 

YTD

Proposed 
2020 

Quintile

Environment

Number of significant
environmental incidents

Number of significant incidents as a measure of how well our 
environmental management systems operate 0 1 0

Tonne CO2-e per tonne of ore
processedi

Emissions intensity per tonne of ore processed is used to normalize 
and compare total emissions

0.044 CO2-e
per t of ore
processed

3
0.044 CO2-e
per t of ore
processed

Emissions reduction target set An absolute emissions target set in an effort to reduce emissions and 
measure effectiveness of emissions reduction strategies Target Set 1

To be updated 
to performance 
against target 

Water use efficiency (recycled & 
reused)

Water recycling and reuse rate as a measure of how responsibly we 
use water 73% 3 79%

% of sites with Biodiversity Action 
Plans (BAPs)i

Operations with BAPs in place as a measure of our work on 
biodiversity 54% 3 54%

Independent tailings reviews 
conductedi

As a metric to demonstrate responsible tailings management 
practices 3 1 7

% of sites certified to ISO 14001 Demonstrate robust management of environment performance 76% 2 82%

Governance

Progress against RGMP 
implementationi

Progress on implementing RGMPs as a metric to show alignment 
with industry best practice

Pilot 
programme 3 Self 

assessments

% of employees receiving Code of 
Conduct trainingi

Percentage of employees receiving Code of Conduct Training each 
year 97% 2 98%

% of supply partners trained on Code 
of Conduct onboardingi

Percentage of supply partners receiving Supplier Code of Conduct 
on-boarding 76% 2 79%

Overall Score B

i Internal metrics



Our plans and priorities for 2021

Continue to work towards conformance with the World Gold Council’s 
Responsible Gold Mining Principles and ICMM’s Responsible Mining 
Principles with external assurance in Q4 2021
Implement our Climate Strategy at the site level and track site level 
targets
Continue the adoption and implementation of the GISTM across 
Barrick as well as complete our 2021 Tailings Disclosure
Complete the Human Rights and Voluntary Principles assessments
Certify remaining sites against ISO 45001
Sustainability Report aligned with both GRIi and SASBii

Review, update and improve ESG Scorecard
Continue engagement with ESG rating firms on legacy issues

Key Actions - 2021

i Global Reporting Initiative ii Sustainability Accounting Standards Board



Endnotes
1. Total reportable incident frequency rate (TRIFR) is a ratio calculated as follows: number of reportable injuries x 1,000,000 hours divided by the total number of hours worked. Reportable injuries include fatalities, lost time

injuries, restricted duty injuries, and medically treated injuries.

2. Loss time injury frequency rate (LTIFR) is a ratio calculated as follows: number of loss time injuries x 1,000,000 hours divided by the total number of hours worked.

3. Class 1 - High Significance is defined as an incident that causes significant negative impacts on human health or the environment or an incident that extends onto publicly accessible land and has the potential to cause
significant adverse impact to surrounding communities, livestock or wildlife.
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