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Dear Ms. Van Woudenberg, 

Thank you for your letter of February 14, 2022.   

As stated in your letter, ‘‘in the interests of balanced and fair reporting, we strive to reflect all relevant 

information in our research and publications…can assure you that Barrick’s response will be taken into 

account in our forthcoming publication ’’, we are therefore writing to you on the basis RAID will want to 

publish a fair and balance report and as such we expect our response to be published in its entirety within 

RAID’s publication. 

The Barrick Group’s Commitment to Human Rights  

Respect for human rights is a foundational value at the Barrick Group of companies and a central part of 

our sustainability vision.  We have zero tolerance for human rights violations wherever we op erate. We 

seek to avoid causing or contributing to human rights violations and we actively facilitate access to remedy 

for credible allegations.  

Our commitment to respect human rights is codified in the Barrick Group’s standalone Human Rights Policy 

which was released in January 2020 following the merger between Barrick Gold Corporation and Randgold 

Resources Limited. As you will see the policy is informed by the expectations of the UN Guiding Principles 

on Business and Human Rights (UNGPs), the Voluntary Principles on Security and Human Rights (VPs), 

and the OECD Guidelines for Multinational Enterprises.  

The Barrick Group’s Approach at North Mara Gold Mine  

Nguvu Moja Security Company 

Upon assuming operation control at North Mara Gold Mine, Barrick replaced the international security firm 

that previously provided security at the mine, with Nguvu Moja Security Services, a 100% Tanzanian owned 

and managed security company. Nguvu Moja’s primary functions are to provide security at the main 

entrance gate at the North Mara Gold Mine, monitor CCTV cameras, undertake internal patrols within the 

mine perimeter, enforce compliance of the North Mara Gold Mine’s security policies and procedures, and 

be first responders to security incidents within the perimeter of the mine.  
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All Nguvu Moja personnel are unarmed and regularly receive formal training including human rights training 

together with the following: 

 Basic legal principles regarding security and the legal framework in which Nguvu Moja operates at 

the North Mara Gold Mine; 

 International Security and Human Rights Principles and the VPs; and 

 Barrick’s Human Rights Policy and Security Standards, including Barrick’s Use of Force standard. 

Stakeholder Engagement and Grievance Mechanism 

With our approach to stakeholder engagement, Barrick has created relationships of trust and mutual 

understanding necessary for a successful long-lasting partnership throughout the various communities at 

North Mara. We have expanded the opportunities and forums to ensure regular stakeholder engagement, 

and access to lodge community grievances. The mine has also focused on recruiting locally wherever the 

necessary skill sets are available.   

The engagement platforms to enhance transparency and communication between the mine and our host 

communities includes:  

 Continuous engagement with the local community through the mine’s Community Relations Office 

which is located outside of the mine within a neighboring village to ensure our community relations 

team is easily accessible for all, within the surrounding communities.  

 Monthly meetings between the mine and the villages that provide personnel for the SunguSungu 

security program. This is an open forum where issues of common interest and concerns are 

addressed and the remedy for critical issues collectively reached. 

 Community Development Committee (CDC)  meetings, which are an instrument for sustainable 

community development. The CDC comprises of local and religious leaders, representatives from 

the local authority, and representatives for the youth, women, elders and people with disability. The 

CDC oversees all community development projects and provides an additional forum to deal with 

any community concerns.  

 Joint initiatives between the mine and the host communities to discuss issues of interest and 

concern, and implement the necessary solutions, such as participatory water monitoring, organizing 

community tours of the mine, and bilateral meetings with Village Chairpersons and Village 

Executive Officers to discuss security matters among others.  

Since assuming operational control at the North Mara Gold Mine, Barrick has worked to improve the 

community grievance mechanism to ensure it is accessible to all community members. We have also 

worked to resolve grievances in a timeous manner, and to resolve historic grievances. We track the number 

of community grievances lodged on a weekly, monthly and quarterly basis. This helps us to understand 

and address any community concerns and identify patterns which can then be addressed.  

The grievance mechanism is accessible to all in the surrounding communities, and grievants are 

encouraged to express themselves freely without fear of reprisal. A third -party ethics hotline is also 

available and allows community members to anonymously report a concern via the phone or online; this is 

further described in detail in both our Sustainability Report and our Human Rights Report. Each grievance 

is carefully managed so at any one time we are able to demonstrate where in the resolution process the 

grievance sits and the work done to resolve matters.  

https://www.barrick.com/files/doc_downloads/sustainability/Barrick-Sustainability-Report-2020.pdf
https://www.barrick.com/files/doc_downloads/sustainability/Barrick_Human_Rights_Report.pdf
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Barrick’s commitment to resolve grievances is demonstrated as follows:  

 When Barrick took over the operation of the North Mara Gold Mine in September 2019, there were 

84 outstanding grievances, which included longstanding legacy grievances and appeals. 

 At the end of 2021, North Mara Gold Mine Limited had resolved and closed 73 of the legacy 

grievances, demonstrating our commitment to building strong relationships with the communities 

and addressing any concerns. 

 The number of grievances has steadily decreased since 2019, with 45 grievances lodged in 2020, 

and due to the continuous engagement with our communities by our sustainability teams, only 10 

grievances were lodged by the community in 2021. 

 We engage and work with Clan Elders to resolve grievances. The Clan Elders are trusted members 

from the community, and represent the interests of community members, especially the vulnerable 

groups. 

 A grievance is only closed once the remedy is agreed by both the grievant and the mine. 

Third-Party Human Rights Assessments 

We have undertaken numerous third-party human rights assessments at North Mara Gold Mine since 

assuming operational control. RAID has previously publicly commented on those third-party human rights 

assessments and therefore Barrick would like to highlight the nature and content of the assessments that 

have occurred to avoid any misunderstanding RAID may have. 

The independent auditors who have undertaken thorough investigations at the North Mara Gold Mine since 

November 2019, have publicly commented on the considerable improvement that has occurred with 

environmental and security matters at the mine since Barrick took over operational control. 

In 2019 an external assessment was conducted by the independent assessment firm, Synergy Global 

Consulting (Synergy), who were appointed by the gold refinery MMTC-PAMP in conjunction with the 

London Bullion Market Association (LBMA) and their Responsible Sourcing Programme. Synergy’s 

assessment included various interviews with North Mara Gold mine employees, community members, and 

with the RAID’s London office.  

In January and February 2022, Synergy conducted a follow up assessment at North Mara Gold Mine. This 

assessment included consultation with not only North Mara employees, but also community 

representatives, and other human rights and civil society organizations in the region and elsewhere in 

Tanzania. It should be noted that Synergy conducted external interviews independently, with no Barrick 

observers or translators involved.  

In addition to Synergy’s work, North Mara Gold Mine has invited local and national human rights and civil 

society organizations to undertake independent assessments at the Mine. International human rights 

experts, Avanzar LLC, completed a Human Rights Assessment and VPs training at North Mara Gold Mine 

over the course of 2020 and assisted in developing an Action Plan for continued Human Rights 

improvements at the mine. 

RAID and Synergy 

Following Synergy’s 2019 independent site assessment, RAID issued a public statement in July 2020 

making allegations that the assessment lacked independence, a lack of meetings with civil society 

https://www.raid-uk.org/sites/default/files/raid_analysis_of_synergy_assessment_north_mara_gold_mine_update.pdf
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organizations and substantiated evidence. This published analysis culminated in both Synergy and MMTC 

PAMP issuing statements of their own reaffirming Synergy’s independence, and providing a detailed 

explanation of Synergy’s work and the process undertaken.  

Considering therefore RAID’s public statements of the unsatisfactory nature of Synergy and MMTC PAMP’s 

site assessment in 2019 and the articles RAID subsequently published thereafter,  it is unfortunate that 

RAID declined to participate after being invited to contribute to Synergy’s February 2022 assessment.   

Tanzania Police Force 

RAID’s letter makes many factually incorrect references to “Mine Police” and deliberately misleading 

references to “Police employed by the Mine”. No police officers are (or have been) employed by North 

Mara Gold Mine Limited. The roles and duties of the Tanzania Police Force are prescribed by law, are 

under the authority of the State and, according to the relevant legislation, the Tanzania Police Force’s role 

is to preserve law and order within the community. 

Should RAID continue to make such inferences, it would demonstrate RAID’s intention to issue a statement 

in full knowledge that it was deliberately misleading. 

RAID’s letter infers collusion and likely inappropriate behavior between the North Mara Gold Mine Limited 

and the Tanzania Police Force; this is denied to the fullest extent possible – such inferences may be 

considered defamatory by North Mara Gold Mine Limited. 

North Mara Gold Mine Limited does not (nor would it be expected to) control an independe nt police force 

which is an institution of State created and governed by legislation and the Tanzania Constitution. North 

Mara Gold Mine Limited does not supervise, direct or control any mission, assignment or function of the 

Tanzania Police Force. The Tanzania Police Force operates under its own chain of command and makes 

its own decisions on strategy to deal with incidences as one would expect from a police force - for RAID to 

suggest otherwise is both inaccurate and simply not true. 

Allegations Raised by RAID 

RAID have highlighted in its letter incidences involving the local community and the Tanzania Police Force 

that occurred outside the perimeter of the North Mara Gold Mine.  

Due to the ongoing litigation at the High Court of England and Wales concerning members of the local 

communities surrounding the North Mara Gold Mine who have made allegations against the Tanzania 

Police Force, it would not be appropriate to discuss any allegations raised by RAID outside of the English 

High Court proceedings. Accordingly, we do not intend to rectify here the many misleading statements and 

allegations in RAID’s letter. 

However, we would state that as with any other private company, North Mara Gold Mine Limited would not 

be expected to monitor or police the Tanzania Police Force when the Tanzania Police Force undertake 

their day-to-day policing activities outside of the perimeter of the Mine. Indeed, North Mara Gold Mine would 

not always be aware of what policing activities the Tanzania Police Force undertake in the local 

communities or elsewhere in region for that matter. 

RAID makes mentions it holds evidence of alleged personal injuries involving the Tanzania Police Force 

yet has chosen to withhold and/or delay sharing that information with the appropriate prosecuting 

https://www.mmtcpamp.com/sites/default/files/Statement%2010072020.pdf
https://www.mmtcpamp.com/sites/default/files/Statement-09072020.pdf
https://www.mmtcpamp.com/sites/default/files/Statement-09072020.pdf
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authorities in Tanzania. It is our strong view that any corroborated evidence of wrongdoing by the Tanzania 

Police Force that RAID has access to, be passed to the Attorney General and the Director of Public 

Prosecutions of Tanzania as soon as possible.   

RAIDs Intention to Publish 

I trust the above information provides RAID with the appropriate corrections to RAID’s misleading 

statements, and a deeper understanding of the Tanzania Police Force’s roles and responsibilities. Barrick 

is not able to comment on matters that are currently before the High Court of England and Wales or in 

relation to the Tanzania Police Force’s actions outside the North Mara Gold Mine’s perimeter or elsewhere 

in Tanzania. 

I have also outlined our approach and commitment to Human Rights, which is evidenced through the results 

of several independent human rights assessments undertaken since 2019, the most recent of which RAID 

declined to participate. The North Mara Gold Mine continues to work to improve relationships with our host 

communities through increased accessibility and engagement and work with our local partners to be 

responsible stewards.  

Finally, RAID should forthwith pass any substantiated evidence of personal injuries caused  by the Tanzania 

Police Force in the local communities surrounding the North Mara Gold Mine to the proper public 

investigative and prosecution agencies in Tanzania so that these may be dealt with properly in the 

appropriate manner.  

 

Yours Sincerely,  

 

Mark Bristow  

President and Chief Executive officer 

for and on behalf of 

BARRICK GOLD CORPORATION  

 


