s .
o =

‘LN
ALt

I ! .
£ e S S S s — S .
- \,il\.ﬂ.l!ll‘ e —
i~ ¢ e 0 s o S 0 Y oy [y 0 Y 8 S
Sy o s

))))) 5 . L& A X
e e T e ——

Webcast: www.pnfp.com(investor relations)

Audio only: 87%602-7944

M. TERRY TURNER, PRESIDENT AND CEO

HAROLD R. CARPENTER, EVERDID

July 22, 2020
Time:8:30AM CDT

TIM HUESTIS, EVP AND CHIEF CREDIT OFFICER

Investor Call
SECOND QUARTER 2020

»
=4
o
Z
I
~
<
o
—
<
@
Z
<
Z
(]
9

-
T
S
—

=

k.


http://www.pnfp.com/

Safe Harbor Statements Zinnacle

FINANCIAL PARTNERS

Forward Looking Statements

All statements, other than statements of historical fact, included inpghésentation,are forwardlooking statements within the meaning of the Private Securities Litigation Reform Act of 1995, Section 27A of the
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. The words "expect,” "anticipate,” "iatghtshdoid,” "plan,” "believe," "seek," "estimate" and similar expressions are intended
to identify such forwardooking statements, but other statements not based on historical information may also be consideseddidmoking statements. These forwatdoking statements are subject to known
and unknown risks, uncertainties and other factors that could cause the actual results to differ materially from the statémkming, but not limited to(i) further deterioration in the financial condition of
borrowers of Pinnacle Bank and its subsidiaries or BHG resulting in significant increases in loan losses and provisgerisgses and, in the case of BHG, substitutions; (ii) the further effects of the emergence of
widespread health emergencies or pandemics, including the magnitude and duration of the-CIDdBdemic and its impact on geaéeconomic and financial market conditions and on Pinngiclancial'and

its customers' business, results of operations, asset quality and financial condition; (iii) the ability to grow andwetaistIcore deposits and retain large, uninsured deposits, including during times when
Pinnacle Bank is seeking to lower rates it pays on deposits; (iv) the inability of Pinnacle Financial, or entitiestihagrsadnificant investments, like BHG, to maintain the historical growth rate of its, or such
entities’, loan portfolio; (v) changes in loan underwriting, credit review or loss reserve policies associated with econditibns, examination conclusions, or regulatory developments; (vi) effectiveness of
PinnacleFinancial'asset management activities in improving, resolving or liquidating lmuelity assets; (vii) the impact of competition witther financial institutions, including pricing pressures and the
resulting impact on Pinnacleé A y | yreé8ult$, induding as a result of compression to net interest margin; (viii) adverse conditions in the national or lamalescorciuding in Pinnackinancial'snarkets
throughout Tennessee, North Carolina, South Carolina, Georgia and Vigantizularly in commercial and residential realast markets; (ix) fluctuations or differences in interest rates on loans or deposits from
those that Pinnacle Financial is modeling or anticipating, including as a result of Pinnacle Bank's inability to bettdepoaithates with the changes in the shderm rate environment, or that affect the yield
curve; (X) the results of regulatory examinations; (xi) Pinniclancial'sbility to identify potential candidates for, consummate, and achieve synergies from, potential future acquisitiongfi¢xiljies and delays

in integrating acquired businesses or fully realizing costs savings and other benefits from acquisitions; (xiii) BM@&edfiiably grow its business and successfully execute on its business plans; (xiv) risks of
expansion into new geographic or product markets including the recent expansion into the Atlanta, Georgia metro makeynfatier that would cause Pinnacle Financial to conclude that there was
impairment of any asset, including goodwill or other intangible assets; (xvi) reduced ability to attract additional fisdnisiak (or failure of such advisors to cause their clients to switch to Pinnacle Bank), to
retain financial advisors (including as a result of the competitive environment for associates) or otherwise to attranecuftom other financial institutions; (xvii) deterioration in the valuation of other real
estate owned and increased expenses associated therewith; (xviii) inability to comply with regulatory capital requiremadisgithose resulting from changes to capital calculation methodologies, required
capital maintenance levels or regulatory requests or directives, particularly if Pinnacle Bank's level of applicable ebreaieysiate loans were to exceed percentage levels of total capital in guidelines
recommended by its regulators; (xix) approval of the declaration of any dividend by Pikiteanheial'oard of directors; (xx) the vulnerability of Pinnacle Bank's network and online banking portals, and the
systems of parties with whom Pinnacle Bank contracts, to unauthorized access, computer viruses, phishing schemes, spénmadtaekror, natural disasters, power loss and other security breaches; (xxi) the
possibility of increased compliance and operational costs as a result of increased regulatory oversight (including tsuther Eorancial Protection Bureau), including oversight of companies in which Pinnacle
Financial or Pinnacle Bank have significant investments, like BHG, and the development of additional banking produtdédB&tiik's corporate and consumer clien¢gxii) the risks associated with Pinnacle
Financial and Pinnacle Bank being a minority investor in BHG, including the risk that the owners of a majority of tirderggityin BHG decide to sk companyxxiii) changes in state and federal legislation,
regulations or policies applicable to banks and other financial service providers, like BHG, including regulatory imeldgig#ipments; (xxiv) the availability of and access to capital; (xxv) adverse results
(including costs, fines, reputational harm, inability to obtain necessary approvals and/or other negative effects) fratharutrure litigation, regulatory examinations or other legal and/or regulatory actions,
including as a result of Pinnacle Bank's participation in and execution of government programs related to thd Cardemicand (xxvi) general competitive, economic, political and market conditions.
Additional factors which could affect the forward looking statements can be found in Pirffiaalecial'?Annual Report on Form 1K, Quarterly Reports on Form-ff) and Current Reports on FornKiled with

the SEC and available on the SEC's website at http://www.sec.gov. Pinnacle Financial disclaims any obligation to wigatngrfoewardiooking statements contained in thigesentation which speak only as

of the date hereof, whether as a result of new information, future eventstberwise.
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Non-GAAP Financial Matters

This presentation containsertain norGAAP financial measures, including, without limitation, earnings per diluted common share, efficiency ratioratid tifenoninterest expense to average assets,
excluding in certain instances the impact of expenses related to other real estate owned, gains or losses on sale ofifrseestrities, the charges associated with Pinn&atancial'oranch
rationalization project, FHLB restructuring expenses, the sale of the remaining portion of Pinnacle Bapkisiaantomobileportfolio and other matters for the accounting periods presented. This
presentationalso includes noitGAAP financial measures which exclude the impact of loans originated under the PPResEmitation mayalso contain certain other ne@AAP capital ratios and
performance measures that exclude the impact of goodwill and core deposit intangibles associated with Finaacial'siccquisitions of BNC, Avenue Bank, Magna BaagitalMarkBank & Trust,
Mid-America Bancshares, Inc., Cavalry Bancorp, Inc. and other acquisitions which collectively are less material-GA#dmeasure as well as the impact of Pinndélleancial'sSeries B Preferred
Stock. The presentation of the n@BAAP financial information is not intended to be considered in isolation or as a subgiitat®gy/fmeasure prepared in accordance with GAAP. Becausé ASi®
financial measures presented in tlusesentationare not measurements determined in accordance with GAAP and are susceptible to varying calculations, H@&SARdimancial nasures, as
presented, may not be comparable to other similarly titted measures presented by other companies

PinnacleFinancial believes that these n@AAP financial measures facilitate making petm@eriod comparisons and are meaningful ications of its operating performance. In addition, because
intangible assets such as goodwill and the core deposit intangible, and the other items excluded each vary extensiwstyloyite company, Pinnacle Financial believes that the presentation of this
information allows investors to more easily compare Pinn&al@ncial'sesults to the results of other companies. Pinndéllgancial'snanagement utilizes this neBAAP financial information to

compare Pinnacl€inancial'©perating performance for 2020 versus certain periods in 2019 and to internally prepared projections.



Q1 Guidance: Focus on Defense During This Pandemjg

We have and will continue to build liquidity, reserves and capital during the crisis’innacle
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ncreased liquidity

ncreased allowance

ncreased capital

Reduce the noninterest expense build by limiting hiring

< < < <



cinnacle

FINANCIAL PARTNERS

2020 Financial Information

Despite the difficult operating environment, da@y success measures such as asset
guality, loan and core deposit growth, depdsttas,fee growth, preprovision net
revenue growth and tangible book value accretion walgery stronghis quarter.
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