
Th is A n n ual Re port, i ncl uding the sections ca ption ed “Pres ide n t’s Lett e r to Sh a re h olde r s, ”“ M a n a ge m e n t's
D isc u ss ion and A n a l ys is of Fi n a ncial Condi tion and Res u l ts of O pe ration s” a nd “St ock a nd Fi n a ncial Data , ”
con tains stat e m e n ts th at a re not h is t orical in natu re and th at a re intended to be, a nd are hereby
ide n ti fied as, “ forwa rd - looking stat e m e n ts” as defi n ed in the Private Sec u ri ties Litigation Reform Act
o f 1995 (the “Reform Act” ) , i ncl uding stat e m e n ts rega rding inc reases in fas t e n e r p rices due to 
i m p rove m e n ts in the Asian econom ies, fore ign ope ration s, t ech nology conve r s ion s, n ew p roduct
i n troduction and develop m e n t, ca p i tal expe ndi tu res and divide nds. A disc u ss ion of ce rtain risks and
u nce rta i n ties th at co u ld ca u se actual res u l ts to di ffe r mat e ri a ll y from th ose predict ed in such 
forwa rd - looking stat e m e n ts is incl uded in the section of th is A n n ual Re port ca ption ed 
“ M a n a ge m e n t’s Disc u ss ion and A n a l ys is of Fi n a ncial Condi tion and Res u l ts of O pe ration s. ” The Com pa ny
ass u m es no obl igation to update eith e r s uch forwa rd - looking stat e m e n ts or the disc u ss ion of s uch 
risks and unce rta i n ties.

F
astenal Com pa ny was fo u nded in 1967. As
o fD ece m be r3 1, 1999, the Com pa ny
ope rat ed 809 store sites locat ed in 48 

s tat es, Pue rto Rico and Canada and employed
3,670 people at th ese sites. In addi tion , th e re we re
1,823 people employed in va rious support
pos i tion s.The Com pa ny sells approxi mat el y
162,000 di ffe re n t types of i ndu s trial and 
con s truction suppl ies in nine product cat egories.
Th ese incl ude approxi mat el y 66,000 di ffe re n t
types of th rea ded fasteners and suppl ies ;
a p p roxi mat el y 40,000 di ffe re n t types of t ool s ;
a p p roxi mat el y 18,0 0 0 di ffe re n t types of m eta l
c u tting tool bla des ;a p p roxi mat el y 18,000
di ffe re n t types of fl u id tra n s fe r com pon e n ts and
a ccessories for hydra u l ic and pneu matic powe r;
a p p roxi mat el y 7,000 di ffe re n t types of mat e ri a l
h a ndling and stora ge products ; a p p roxi mat el y

4,000 di ffe re n t types of j a n i t orial and pa pe r
p roducts ;a p p roxi mat el y 5,000 di ffe re n t types of
electrical suppl ies ;a p p roxi mat el y 3,000 di ffe re n t
types of welding suppl ies (excl uding gas and 
welding ma ch i n es) and approxi mat el y 1,000
di ffe re n t types of sa fety s u p pl ies.As of D ece m be r3 1,
1999, the Com pa ny a l so ope rat ed eleven 
dis tri b u tion centers locat ed in Mi n n esota ,
I ndi a n a ,O h io, Pe n n sy l va n i a ,Texas, Georgi a ,
Wash i n gt on ,C a l i forn i a , Uta h , North Carolina and
Misso u ri ,a nd a pa cka ging fa c i l i ty in Te n n essee.
A p p roxi mat el y 94.8% o f the Com pa ny’s 1999 sa les
we re attri b u ta ble to products ma n u fa ctu red by
oth e r s, a nd approxi mat el y 5.2% relat ed to items 
ma n u fa ctu red ,m odi fied or re pa i red by e i th e r th e
Com pa ny’s Manufa ctu ring Divis ion or i ts Support
Se rvices. S i nce Dece m be r3 1, 1999, the Com pa ny h as
ope n ed addi tional store sites.
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The yea r 1999 can be ch a ra ct e ri zed for
Fastenal as a yea ro f trea ding wat e r.
A l th o u gh our 21.1% n et sa les growth was 
bett e r than w h at m os t com pa n ies do, i t was
less than our h is t orical rate of sa les growth .
Pe rm i t me to offe r some expla n ation s
rath e r than exc u ses for o u r less - th a n - s t ella r
pe rforma nce, a nd then I wi ll tell you abo u t
some exc i ting programs we bel ieve wi ll
res t ore bett e r pe rforma nce.

To some ext e n t, o u r 1999 res u l ts had th e i r
begi n n i n gs in the Asian curre ncy c rises of
late 199 7. Th ro u gh o u t 1998 and mos to f 1999
we saw slown ess in mos t segm e n ts of North
A m e rican ma n u fa ctu ring (exce pt for
ve h icles) as export ma r kets wi th e red and
p roduction of com m on items moved to 
low - cos t co u n tries.

In late 1997 and in 199 8,Asian producers of
s ta nda rd fasteners lowe red th e i rp rices
beca u se of c u rre ncy deva l uations and poor
local de ma nd .As lowe rp rices wor ked th e i r
way th ro u gh North A m e rican ma r kets, we
saw ave ra ge selling prices on com m on 
fasteners drop abo u t 9% ove r an 18 mon th
pe riod . By m id 1999, p rices for com m on 
fasteners had ended th e i r fa ll ;b u t
th ro u gh o u t 1999 our fas t e n e r selling prices
we re lowe r than th ey we re in the 
com pa ra ble pe riod of 199 8. As the As i a n
econom ies improve in the yea r2 0 0 0, we
expect h igh e rp rices for fasteners and th e
e nd of deflation a ry effects.

In 1999 Fastenal con ti n ued the tre nd towa rd
a ch ieving more growth from our n ewe r
p roduct l i n es. In 1997 the fas t e n e rp roduct
cat egory ma de up 76.9% o fo u rn et sa les, i n
1998 the fas t e n e r cat egory con tri b u tion was
lowe red to 71.5% o fn et sa les, a nd in 1999 th e

con tri b u tion was lowe red fu rth e r to 68. 3%. ,
We expect th is tre nd to con ti n ue beca u se of
the emph as is we are placing on growing our
es ta bl ish ed stores th ro u gh new p roduct
develop m e n t.

Ou r growth com es from our people. If we
a dd and develop more people, we sow th e
seeds of o u r fu tu re. In 1999 we added 64 5
people to our b ra nch stores, an inc rease of
21.3% for the fu ll yea r. We also added 299 
people in ma n u fa ctu ring and support
pos i tion s, an inc rease of 19.6% for the fu ll
yea r.

Fastenal ope n ed 44 more stores in 1999,
b ri n ging our t otal to 809. In addi tion , we
began an aggress ive program of opening 
i n - pla n ts t ores for la rge custom e r s. Th ese
a re suppl y de pots in custom e r location s. We
s ta ff a nd stock th ese locations but do not
co u n t them as stores beca u se th ey a re not
open to the ge n e ral publ ic . We began 1999
wi th eight s uch locations and ended th e
yea r wi th 21 in-pla n ts t ores.

Beca u se we sh i ft ed emph as is from new
s t ore ope n i n gs to growth of o u r exis ti n g
s t ores, we reduced some of o u r expect ed
cos ts of n ew - s t ore develop m e n t in 1999.
Pri ma ri l y for th is reason ,o u rn et ea rn i n gs
grew at a fas t e r rate than our n et sa les in
1999. H igh e r tra n s portation fuel cos ts in 1999
o ffset some of the expe n se savi n gs from
fewe rs t ore ope n i n gs in the yea r.

The growth of o u rc u s t om e r se rvice 
b u s i n ess is both a pos i tive pa rt o fo u r 1999
res u l ts and a good omen for the fu tu re. I n
1999 we recorded ove r $4 m i ll ion in sa les
from the re pa i ro f powe rt ool s, up from $2.7
m i ll ion in 199 8. In 1999 we regis t e red ove r



$1 mill ion in sa les of c u s t om - welded ba nd saw
bla des, a se rvice we began du ring 1999.
Hydra u l ic hose fa b rication added anoth e r
$40 0,000 to our 1999 sa les.

Ou rs pecials ma n u fa ctu ring fa c i l i ty con ti n ues
to grow. The people invol ved in th at pa rt o f
o u rb u s i n ess con tri b u t ed  $26 m i ll ion to our
1999 net sa les. By the time you read th is, we
wi ll have moved into a 50,000 sq ua re foot
a ddi tion to our ma n u fa ctu ring fa c i l i ty i n
Wi non a .

Ou r electron ic com m e rce initi atives 
con ti n ue apa ce. In mid yea r 1999 custom e r s
became able to pla ce orders from our web
pa ge. Ea ch mon th th e rea ft e rh as seen 
growth in our web - based sa les. O rde r s
rece ived off o f the web in the mon th of
D ece m be r we re approxi mat el y $100,000. I n
a ddi tion we recorded $1.8 m i ll ion of sa les in
D ece m be r from Electron ic Data Interch a n ge.
Please look at o u r web pa ge at
www. fas t e n a l . com . We have rece ived ma ny
com pl i m e n ts on its des ign and ease of u se.

The yea r 1999 was a miles t one for o u r
I n formation Systems people. In Dece m be r we
com plet ed the final store conve r s ion to our
NT poi n t - o f - sa le sys t e m . Th is was an $8.0
m i ll ion ,m u l ti - yea rp roject th at gives our
s t ores bett e ri n formation and more ti m el y
data .A l th o u gh the project was com plex a nd
time con s u m i n g, the cos ts came wi thin th e
b ud get. We are also ove r the midpoi n t on th e
i n s ta llation of o u rE n t e rp rise Reso u rce
Planning sys t e m . Th is also is a multi - yea r
p roject th at wi ll allow us to improve our
i nve n t ory planning and fi n a ncial model i n g.
When th is second maj or IS project is be h i nd
u s, we wi ll be pos i tion ed wi th excelle n ti n for-
mation tools for the growth of o u r com pa ny.

In 1999 we purch ased a 414,000 sq ua re foot
b u i lding in Indi a n a pol is, I ndi a n a . We
n eeded a la rge r fa c i l i ty for o u rI ndi a n a pol is
dis tri b u tion ce n t e r. A l th o u gh the acq u i red
b u i lding is more than do uble the size we
n eeded , the purch ase was com plet ed for $5.7
m i ll ion ,i ncl uding interior ra cks and 
fu rn ish i n gs, a price we con s ide red favora ble.
We are inves tigating the use of the extra
s pa ce to provide logis tics se rvices to oth e r
fi rm s.

From the prese n t pe r s pective, 2000 sh o u ld
be a bett e r yea r than 1999 for Fas t e n a l .Th e
u n known qua n ti ty wi ll be the ove ra ll 
econom ic condi tions in the Un i t ed Stat es
a nd Canada .A ll of us at Fastenal wi ll give our
bes t to con ti n ue to grow o u r com pa ny
th ro u gh custom e r se rvice.

Th a n k you for bel ieving in us.

Pres ide n ta nd Ch ief Exec u tive Office r
Ja n ua ry 19, 2 0 0 0.



Net sales $ 609,186 +21.1% $ 503,100 397,992 287,691 222,555 161,886

Gross profit 319,266 +20.8% 264,280 208,929 152,880 118,944 85,927

Earnings before
income taxes 106,479 +23.6% 86,123 67,336 54,432 46,206  31,391  

Net earnings 65,455 +23.6% 52,953 40,834 32,539 27,411  18,666

Basic and diluted
earnings per share 1.73 +23.6% 1.40 1.08         .86 .72 .49

Dividends per share .04 +100% .02 .02 .02 .02 .02

Weighted average
shares outstanding 37,939              – 37,939 37,939 37,939 37,939 37,939

Net working capital $ 193,744 +36.0% $  142,459 106,555 78,417 66,100  45,341  

Total assets 318,621 +26.8% 251,234 205,137  151,545 109,320 81,795  

Total stockh olde r s’ eq u i ty 281,960 +29.5% 217,646 165,872 125,967 94,323 67,649

All information contained in this Annual Report reflects the 2-for-1 stock split
effected in the form of a 100% stock dividend in 1995.



Tools 1993 12.5%1 12.2%
C u tting Tool s 1996 5.0% 4.9%
Hydra u l ics 
& Pn eu matics 1996 4.0% 3.5%
M at e rial Ha ndl i n g 1996 5.8%1 5.2%
Ja n i t orial Suppl ies 1996 1.7%1 1.5%
Electrical Suppl ies 199 7 1.1%1 *
Welding Suppl ies 199 7 * *
Sa fety S u p pl ies 1999 1.0%1 *
* Less than 1% of n et sa les.
1 D u ring the second qua rt e ro f 1999, a sa fety s u p pl ies product l i n e
was added . Th is product line con s is ts of p roduct form e r l y in th e
Tools product l i n e, a nd to a lesse r ext e n t the Mat e rial Ha ndl i n g,
Ja n i t orial Suppl ies and Electrical Suppl ies product l i n es. Pro forma
pe rce n ta ges are not ava i la ble.

Net sa les for 1999 exceeded net sa les for 1998 by
21.1%. Th is com pa res wi th a 26.4% n et sa les
growth rate expe rie nced from 1997 to 199 8.Th e
i nc rease in net sa les in 1999 came pri ma ri l y from
n ew site ope n i n gs, u n i t sa les growth in exis ti n g
s i t es and growth in the newe rp roduct l i n es.Th is
growth was tempe red by a deflation a ry i m pa ct
to pric i n g.The inc rease in net sa les in 1998 ca m e
p ri ma ri l y from new site ope n i n gs, u n i t sa les
growth in exis ting sites, a nd growth in the newe r
p roduct l i n es. The growth in 1998 was also 
t e m pe red by a sl ight deflation a ry i m pa ct to 
p ric i n g. The following ta ble indicat es product
l i n es added to the original fas t e n e rp roduct l i n e,
the yea ro fi n troduction ,a nd the approxi mat e
pe rce n ta ge of t otal net sa les relat ed to ea ch 
p roduct l i n e:

Gross pro fi t as a pe rce n to fn et sa les was 52.4% i n
1999, 52.5% in 1998 and 52.5% in 199 7. The dec rease
from 1998 to 1999 res u l t ed pri ma ri l y from the mix
o fp roducts being sold .

O pe rating and adm i n is trative expe n ses we re
35.1% o fn et sa les in 1999 aft e rh aving been 35.2%
o fn et sa les in 1998 and 35.6% o fn et sa les in 199 7.
The fl uctuations in ope rating and adm i n is trative
cos ts we re pri ma ri l y due to ch a n ges in payroll
a nd relat ed cos ts and ch a n ges in occ u pa ncy
cos ts. In both 1999 and 199 8, payroll and relat ed
cos ts inc reased at a rate w h ich was less than th e
rate of i nc rease in net sa les. The inc reases in pay-
roll and relat ed cos ts we re due to the followi n g
i nc reases in employees :

In 1999, the rate of i nc rease in occ u pa ncy cos ts
was less than the rate of i nc rease in net sa les. I n
1998 the rate of i nc rease in occ u pa ncy cos ts
exceeded the rate of i nc rease in net sa les.
O cc u pa ncy cos ts inc reased in both years due to a
5.6% a nd an 18.9% i nc rease in the numbe ro fs i t es
in 1999 and 199 8, res pectivel y, a nd due to the 
relocation of exis ting stores to la rge rs i t es to
a ccom m odate th e i r growth in activi ty a nd th e
i n troduction of n ew p roduct l i n es. Th is reduction
in the numbe ra nd rate of n ew s t ore ope n i n gs
was due to a sh i ft o fe m ph as is from new s t ore
ope n i n gs to growth of exis ting stores.
D is tri b u tion cos ts be n efi t ed from productivi ty
gains in both 1999 and 199 8.

Net i n t e res ti ncom e / expe n se in 1999 improved
$1,626,000 ove r 199 8. Net i n t e res t expe n se in 199 8
i nc reased $136,000 or 14.8% ove r 199 7. Ch a n ges
we re due to the fl uctuations in the we ight ed
ave ra ge amount o fo u ts ta nding Com pa ny
borrowi n gs and inves tm e n ts.The gains on 
dis posal of p rope rty a nd eq u i p m e n t in 1999, 199 8
a nd 1997 came pri ma ri l y from the dis posal of
u sed ve h icles.

Net ea rn i n gs grew 23.6% from 1998 to 1999 and
29.7% from 1997 to 199 8. The growth in net
ea rn i n gs in both years res u l t ed pri ma ri l y from

Sa les Pe r son n el 21.3% 13.0%
S u p port Pe r son n el 19.6% 8.9%

Th rea ded fasteners acco u n t ed for a p p roxi mat el y
51%, 55% a nd 61% o f the Com pa ny’s con sol idat ed
sa les in 1999, 1998 and 199 7, res pectivel y. S i t es
ope n ed in 1999 con tri b u t ed approxi mat el y
$1,900,000 ( or 0.3%) to 1999 net sa les. S i t es ope n ed
in 1998 con tri b u t ed  approxi mat el y $47,800,000
( or 7.8%)  to 1999 net sa les and approxi mat el y
$17,572,000 ( or 3.5%) to 1998 net sa les.The rate of
growth in sa les of s i t es ge n e ra ll y levels off a ft e r
s i t es have been open for five yea r s, a nd the sa les
o f olde rs i t es typ ica ll y va ry m ore wi th the 
economy than the sa les of yo u n ge rs i t es.



i nc reased net sa les. In 1999 and 1998 the net
ea rn i n gs growth rate was high e r than th at o fn et
sa les beca u se of the ea r l ie rm e n tion ed impa ct o f
payroll and relat ed cos ts and occ u pa ncy cos ts.

The Asian econom ic tu rm oil impa ct ed th e
Com pa ny in seve ral ways du ring 1999 and 199 8.
The Com pa ny expe rie nced lowe rp rices on low -
ca rbon and sta i n less steel fasteners import ed
from the Fa r Eas t when com pa red to 199 7. To th e
ext e n t the Com pa ny was able to retain the cos t
a d va n ta ge, gross ma rgins improved . Howeve r,
th ese lowe r cos ts also affect ed net sa les beca u se
some of the lowe r cos ts we re passed on to 
c u s t omers in the com peti tive ma r ketpla ce. I n
1999 and 1998 the Com pa ny a l so expe rie nced
lowe rn et sa les of p roducts to customers w h o
export to the Fa r Eas t when com pa red to sa les
levels to th ese customers in 199 7. In addi tion to
the impa cts of the Fa r Eas ts i tuation , 1999 sh owed
a con ti n uation of the slowdown in the 
ma n u fa ctu ring activi ty o fc u s t omers we sell to in
the U. S. a nd Canada .

Price deflation relat ed to ce rtain products 
n egativel yi m pa ct ed 1999 and 199 8. I n flation had
l i ttle effect on the Com pa ny’s ope rations in 199 7.

Net cash provided by ope rating activi ties was :
1999 $55,989,000
1998 $ 43,316,000
1997 $ 14,657,000

The inc reases we re pri ma ri l y from the growth in
n et ea rn i n gs, de p rec i ation and acco u n ts paya ble
exceeding the growth in acco u n ts rece iva ble and
i nve n t ory.

Net cash used in inves ting activi ties was :
1999 $24,654,000
1998 $28,609,000
1997 $ 21,619,000

The 1999 dec rease in net cash used in inves ti n g
a ctivi ties res u l t ed pri ma ri l y from an inc rease in
p roceeds from the dis posal of ve h icles and th e
i nc rease in the leasing of b ra nch ve h icles and 
dis tri b u tion se m i - tra ct or s. Th is dec rease was 
pa rti a ll yo ffset by the purch ase of a new

dis tri b u tion ce n t e r in Indi a n a ,a ddi tions to seve ra l
oth e r dis tri b u tion ce n t e r s, a nd the addi tion to th e
Mi n n esota ma n u fa ctu ring fa c i l i ty. The 1998 
i nc rease came pri ma ri l y from the Mi n n esota 
dis tri b u tion ce n t e r expa n s ion , the purch ase of
so ftwa re, a nd the addi tion of a nd expa n s ion to 
seve ral oth e r dis tri b u tion ce n t e r s. Addi tions to 
com p u t e r eq u i p m e n ta re expect ed to be the 
la rges t pa rt o f cash used by i nves ting activi ties in
2 0 0 0.

The Com pa ny had no lon g - t e rm debt at D ece m be r3 1,
1999, 199 8, or 199 7. See note 8 of the Not es to
Con sol idat ed Fi n a ncial Stat e m e n ts for a 
desc ri ption of the Com pa ny’s curre n t line of c redi t.

The Com pa ny pa id an annual divide nd of $.04 pe r
sh a re in 1999 and $.02 pe r sh a re in 1998 and 199 7.

As of D ece m be r3 1, 1999, the Com pa ny had no 
mat e rial outs ta nding com m i tm e n ts for ca p i ta l
expe ndi tu res.

The Com pa ny expects to ma ke approxi mat el y
$30,500,000 in total ca p i tal expe ndi tu res in 2000,
con s is ting of a p p roxi mat el y $12,000,000 for
ma n u fa ctu ri n g, wa re h o u se and pa cka ging 
eq u i p m e n ta nd fa c i l i ties, a p p roxi mat el y
$12,000,000 for data processing eq u i p m e n t, a nd
a p p roxi mat el y $6,500,000 for ve h icles.The ca p i ta l
expe ndi tu res for ve h icles, w h ich re p rese n t ed a 
s ub s ta n tial portion of the total amount in prior
yea r s, dec reased in 1999, a nd th is dec rease is 
expect ed to rec u r in 2000 as ce rtain ve h icles added 
or to be added in 1999 and in 2000 are or a re 
expect ed to be leased unde r an ope rating lease.

M a n a ge m e n ta n tic i pat es fu nding its curre n t
expa n s ion plans wi th cash ge n e rat ed from 
ope ration s, from ava i la ble cash and cash 
eq u iva le n ts, from the sa le of ma r keta ble sec u ri ties
a nd , to a lesse r degree, from its borrowing ca pa c i ty.
In addi tion to opening new s i t es in the Un i t ed 
Stat es, the Com pa ny plans to con ti n ue opening 
a ddi tional sites in Canada and Pue rto Rico and to
con ti n ue expa nding ope rations in Mexico.



We have devot ed sign i fica n t reso u rces 
th ro u gh o u t the Com pa ny to minimize the risk o f
pot e n tial dis ru ption from Yea r 2000 iss ues. Ou r
a p p roa ch ce n t e red on the fo u r dis ti nct
com pon e n ts of o u ri n formation system and on
oth e ri m pa cts such as from th i rd pa rties.

The fo u r com pon e n ts, w h ich incl ude the (1) poi n t -
o f - sa le (POS) sys t e m , (2) enterp rise - wide 
i n formation sys t e m , (3) wa re h o u se ma n a ge m e n t
sys t e m ,a nd (4) oth e r sys t e m s / eq u i p m e n t, we re
a ll assessed ,i nve n t oried and tes t ed for Yea r2 0 0 0
iss ues du ring 1998 and 1999. Systems th at we re
Yea r 2000 defic ie n t we re modi fied ,u pgra ded or
re pla ced and tes t ed for com pl i a nce. In addi tion
to th is, the Com pa ny p re pa red a deta i led 
con ti n ge ncy plan w h ich foc u sed on : (1) defi n i n g
key com m u n ication paths wi thin the 
orga n i zation , (2) es ta bl ishing levels of
res pon s i b i l i ty a nd auth ori ty in the Com pa ny’s 
dis tri b u t ed wor kforce if a Yea r 2000 iss ue ma de
normal ope rations di ffic u l t, a nd (3) wor ki n g
th ro u gh o u t the enti re Com pa ny to es ta bl ish
ma n ual procedu res to accom pl ish cri tical 
b u s i n ess processes.

The Com pa ny did not tra ck i n t e rnal cos ts, w h ich
con s is t ed pri ma ri l yo f payroll and relat ed 
expe n ses, relat ed to the Yea r 2000 iss ue. Th e
Com pa ny did ,h oweve r, ide n ti fy two la rge 
p rojects in its previous Yea r 2000 disc u ss ion s. Th e
fi r s tp roject was a fo u r - yea rp roject to develop,
t es t, a nd imple m e n t a new POS system for th e
b ra nch sites. Th is project, w h ich was com plet ed
in Dece m be r 1999, cos ta p p roxi mat el y$ 8.0 mill ion .
The second project, w h ich sh o u ld be com plet ed
ea r l y in 2001, i nvol ves the re pla ce m e n to f th e
Com pa ny’s enterp rise - wide information sys t e m .
Th is project is expect ed to cos ta p p roxi mat el y
$ 10.0 mill ion ,o fw h ich the Com pa ny h as 
a p p roxi mat el y $2.6 m i ll ion left to spe nd . Th e
Com pa ny bel ieves the cos to f th ese projects we re
not, for the mos t pa rt, di rectl y relat ed to Yea r
2000 iss ues ;b u t rath e r, we re new systems needed
in the normal co u r se due to the ra p id growth th e
Com pa ny had expe rie nced ove r the las t seve ra l
yea r s.

As we have ide n ti fied in the pas t, the Com pa ny is
de pe nde n t on th i rd pa rties th at p rovide goods or
se rvices. The fa i l u re of one or m ore of th ese th i rd
pa rties to address any l i n ge ring Yea r 2000 iss ues
co u ld have a mat e rial adve r se effect on th e
Com pa ny’s business, fi n a ncial condi tion , or
ope rating res u l ts. To dat e, the Com pa ny h as
expe rie nced no sign i fica n t systems or oth e r Yea r
2000 problems in con n ection wi th the tra n s i tion
to the Yea r2 0 0 0. The Com pa ny wi ll con ti n ue to
m on i t or for a ny Yea r 2000 iss ues.

The Com pa ny is exposed to ce rtain ma r ket risks
from ch a n ges in interes t rat es and fore ign 
c u rre ncy exch a n ge rat es. Ch a n ges in th ese 
fa ct ors ca u se fl uctuations in the Com pa ny’s 
ea rn i n gs and cash flows.The Com pa ny eva l uat es
a nd ma n a ges expos u re to th ese ma r ket risks as
follows :

I n t e res t Rat es – The Com pa ny h as a $10
m i ll ion line of c redi to fw h ich $0 was 
o u ts ta nding at D ece m be r3 1, 1999. The line 
bears interes t at .9% ove r the LI BOR rat e.

Fore ign Curre ncy Exch a n ge Rat es – Fore ign 
c u rre ncy fl uctuations can affect the 
Com pa ny’s net i nves tm e n ts and ea rn i n gs 
de nom i n at ed in fore ign curre nc ies.The 
Com pa ny’s pri ma ry exch a n ge rate expos u re 
is wi th the Canadian dolla ra ga i n s t the U. S.
dolla r. The Com pa ny’s es ti mat ed net
ea rn i n gs expos u re for fore ign curre ncy
exch a n ge rat es was not mat e rial at
D ece m be r3 1, 1999.

Ce rtain stat e m e n ts in th is A n n ual Re port, in th e
Com pa ny’s A n n ual Re port on Form 10 - K for th e
fiscal yea re nded Dece m be r3 1, 1999, in fu tu re 
fi l i n gs by the Com pa ny wi th the Sec u ri ties and
Exch a n ge Com m iss ion , in the Com pa ny’s press
releases and in oral stat e m e n ts ma de by or wi th
a p p roval of the Com pa ny’s exec u tive officers 
con s ti tute or wi ll con s ti tute “ forwa rd - looki n g
s tat e m e n ts” u nde r the Reform Act.The followi n g
fa ct ors are among th ose th at co u ld ca u se th e



Com pa ny’s actual res u l ts to di ffe r mat e ri a ll y
from th ose predict ed in such forwa rd - looki n g
s tat e m e n ts : (i) an uptu rn or down tu rn in th e
economy co u ld impa ct sa les at exis ting stores
a nd the rate of n ew s t ore ope n i n gs, (ii) a ch a n ge,
from th at p roject ed , in the numbe ro fs ma lle r
com m u n i ties able to support fu tu re store sites
co u ld impa ct the rate of n ew s t ore ope n i n gs, ( i i i )
the ability o f the Com pa ny to develop product
expe rtise at the store level , to ide n ti fy fu tu re
p roduct l i n es th at com ple m e n t exis ting product
l i n es, to tra n s port a nd store ce rtain haza rdo u s
p roducts and to oth e rwise integrate new
p roduct l i n es into the Com pa ny’s exis ting stores
a nd dis tri b u tion networ k co u ld impa ct sa les and
ma rgi n s, ( iv) the ability o f the Com pa ny to 
s uccess fu ll y attra ct a nd retain qua l i fied 
pe r son n el to sta ff the Com pa ny’s stores co u ld
i m pa ct sa les at exis ting stores and the rate of
n ew s t ore ope n i n gs, (v) ch a n ges in gove rn m e n ta l
regu lations relat ed to product q ua l i ty or p roduct
so u rce tra cea b i l i ty co u ld impa ct the cos t to th e
Com pa ny o f regu lat ory com pl i a nce, ( vi )
i ncle m e n t weath e r co u ld impa ct the Com pa ny’s
dis tri b u tion networ k, ( vii) fore ign curre ncy
fl uctuation s, ch a n ges in tra de relation s, or
fl uctuations in the relative stre n gth of fore ign
econom ies co u ld impa ct the ability o f th e
Com pa ny to proc u re products ove r seas at
com peti tive prices and the Com pa ny’s sa les, ( vi i i )
dis ru ptions ca u sed by the imple m e n tation of th e
Com pa ny’s new ma n a ge m e n ti n formation 
systems infras tructu re co u ld impa ct sa les, ( i x )
u n foreseen dis ru ptions assoc i at ed wi th “Yea r
2000 Com p u t e r Proble m s” co u ld impa ct sa les and
the Com pa ny’s ability to orde ra nd pay for
p roduct, a nd (x) ch a n ges in the rate of n ew s t ore
ope n i n gs co u ld impa ct expe ndi tu res for
computers and oth e r ca p i tal eq u i p m e n t.

D u ring 199 8, the Fi n a ncial Acco u n ting Sta nda rds
Boa rd (FASB) iss ued Stat e m e n to f Fi n a nc i a l
Acco u n ting Sta nda rds (SFAS) No. 1 3 3. SFAS No. 1 3 3,
Acco u n ting for D e rivative Instru m e n ts and
Hed ging Activi ties, w h ich es ta bl ish es new
s ta nda rds for recognizing all de rivatives as eith e r
assets or l i a b i l i ties, a nd meas u ring th ose 

i n s tru m e n ts at fa i r va l ue. SFAS No. 1 3 7,Acco u n ti n g
for D e rivative Instru m e n ts and Hed gi n g
Activi ties- Defe rral of the Effective Date of FASB
s tat e m e n t No. 1 3 3, is an amendm e n to f SFAS No.
1 3 3. SFAS No. 137 defe rred the effective date of SFAS
No. 133 to fiscal years beginning aft e r June 15, 2 0 0 0.
The Com pa ny is curre n tl y in the process of
eva l uating the impa ct o f th is stat e m e n t.



First quarter $ 48-3/4 34-1/4
Second quarter 56-7/8 39-5/8
Third quarter 51-1/4 24-1/16
Fourth quarter 46-7/16 20-1/2

Firstquarter $  45-3/8 33-5/8
Second quarter 54-1/2 34
Third quarter 60-9/16 45-13/16
Fourth quarter 49-15/16 34

The Com pa ny’s sh a res are tra ded on The Nasdaq St ock M a r ket u nde r the sym bol “FAST” .The followi n g
ta ble sets forth , by q ua rt e r, the high and low closing sa le price of the Com pa ny’s sh a res on The Nasdaq
St ock M a r ket for 1999 and 199 8.

First quarter $  116,707 61,595 12,386 .33
Second quarter 126,427 66,938 14,016 .37
Third quarter 131,349 69,515 14,033 .37
Fourth quarter 128,617 66,232 12,518 .33
Total                 $ 503,100 264,280 52,953 1.40

Firstquarter $ 140,634 73,789 15,415 .41
Second quarter 153,891 81,034 17,062 .45
Third quarter 159,359 83,247 17,091 .45
Fourth quarter 155,302 81,196 15,887 .42
Total                  $609,186 319,266 65,455 1.73

(Amounts in thousands except per share data)

As of Feb rua ry 16, 2 0 0 0, th e re we re approxi mat el y2 ,400 recordh olders of the Com pa ny’s Com m on St ock.
A $ .04 annual divide nd pe r sh a re was pa id in 1999 and a $.02 annual divide nd pe r sh a re was pa id in 199 8.
On Ja n ua ry 25, 2 0 0 0, the Com pa ny a n no u nced an $.08 annual divide nd pe r sh a re to be pa id on March 10,
2000 to sh a re h olders of record at the close of b u s i n ess on Feb rua ry 25, 2 0 0 0. The Com pa ny expects th at
i t wi ll con ti n ue to pay com pa ra ble cash divide nds in the foreseea ble fu tu re, p rovided th at a ny fu tu re 
det e rm i n ation as to paym e n to f divide nds wi ll de pe nd upon the fi n a ncial condi tion and res u l ts of
ope rations of the Com pa ny a nd such oth e r fa ct ors as are dee m ed releva n t by the boa rd of di rect or s.



The accom pa nying not es are an integral pa rt o f the fi n a ncial stat e m e n ts.

D ece m be r3 1, 1999 and 199 8

Current assets:
Cash and cash equivalents $  27,849,000 2,086,000
Trade accounts receivable, net of allowance for doubtful

accounts of $1,400,000 and $740,000 respectively 84,563,000 68,498,000
Inventories 106,597,000 93,734,000
Deferred income tax asset 2,886,000 2,312,000
Othercurrent assets 5,510,000 6,637,000

Total current assets 227,405,000 173,267,000

Marketable securities 215,000 265,000
Property and equipment, less accumulated depreciation 87,630,000 74,212,000
Other assets, net 3,371,000 3,490,000

Total assets $ 318,621,000 251,234,000

Current liabilities:
Accounts payable $ 19,325,000 17,411,000
Notes payable 0 4,055,000
Accrued expenses 11,785,000                                8,999,000
Income tax payable 2,551,000 343,000

Total current liabilities 33,661,000 30,808,000

Deferred income tax liability 3,000,000 2,780,000

Stockholders’ equity:
Preferred stock – –
Common stock, 50,000,000  shares authorized

37,938,688 shares issued 379,000 379,000
Additional paid-in capital            4,424,000 4,424,000
Retained earnings 277,553,000 213,615,000
Accumulated other comprehensive loss (396,000)                           (772,000)

Total stockholders’ equity 281,960,000 217,646,000 
Commitments (notes 7 and 8)

Total liabilities and stockholders’ equity $ 318,621,000 251,234,000



Net sales  $ 609,186,000 503,100,000 397,992,000

Cost of sales 289,920,000 238,820,000 189,063,000   
Gross profit 319,266,000 264,280,000 208,929,000

Operating and administrative expenses 213,580,000 177,180,000                   141,725,000
Operating income                    105,686,000 87,100,000 67,204,000

Other income (expense):
Interestincome                          634,000 4,000 40,000
Interest expense (57,000) (1,053,000) (917,000)
Gain on dis posal of p rope rty a nd eq u i p m e n t 216,000 72,000 1,009,000

Total otherincome (expense)                 793,000 (977,000) 132,000

Earnings before income taxes 106,479,000 86,123,000 67,336,000

Income tax expense 41,024,000 33,170,000 26,502,000

Net earnings $   65,455,000 52,953,000 40,834,000

Basic and diluted earnings per share $ 1.73 1.40 1.08

Weighted average shares outstanding 37,938,688 37,938,688 37,938,688

The accom pa nying not es are an integral pa rt o f the fi n a ncial stat e m e n ts.

Years ended Dece m be r3 1,
1999, 1998 and 199 7



Balances as of
December 31, 1996 37,938,688 $ 379,000 4,424,000 121,346,000 (182,000) 125,967,000

Dividends paid in cash – – – (759,000) – (759,000)

Net earnings for the year – – – 40,834,000 – 40,834,000

Translation adjustment – – – – (170,000) (170,000)

Total comprehensive income 40,664,000

Balances as of
December 31, 1997 37,938,688 $ 379,000 4,424,000 161,421,000 (352,000) 165,872,000

Dividends paid in cash – – – (759,000) – (759,000)

Net earnings for the year – – – 52,953,000 – 52,953,000

Translation adjustment – – – – (420,000) (420,000)

Total comprehensive income 52,533,000

Balances as of
December 31, 1998 37,938,688 $ 379,000 4,424,000 213,615,000 (772,000) 217,646,000

Dividends paid in cash – – – (1,517,000) – (1,517,000)

Net earnings for the year – – – 65,455,000 – 65,455,000                        

Translation adjustment – – – – 376,000 376,000

Total comprehensive income 65,831,000

Balances as of
December31, 1999 37,938,688 $ 379,000 4,424,000 277,553,000 (396,000) 281,960,000

The accom pa nying not es are an integral pa rt o f the fi n a ncial stat e m e n ts.

Years ended Dece m be r3 1,
1999, 1998 and 199 7



Cash flows from operating activities:
Net earnings $ 65,455,000 52,953,000 40,834,000
Adjustments to reconcile net earnings to 

net cash provided by operating activities:
Depreciation of property and equipment 11,777,000 11,040,000 9,362,000
Gain on disposal of property and equipment (216,000) (72,000) (1,009,000)
Deferred income taxes (354,000) 410,000 737,000
Amortization of goodwill and non-compete agreement 220,000 220,000 220,000
Changes in operating assets and liabilities:

Trade accounts receivable (16,065,000) (10,956,000) (15,989,000)
Inventories (12,863,000) (14,319,000) (22,889,000)
Othercurrent assets 1,127,000 (1,400,000) (1,506,000)
Accounts payable 1,914,000 4,461,000 2,940,000
Accrued expenses 2,786,000 1,685,000 1,703,000
Income taxes payable 2,208,000 (706,000) 254,000

Net cash provided by ope rating activi ties 55,989,000 43,316,000 14,657,000

Cash flows from investing activities:
Sales of marketable securities 50,000 – 250,000
Additions of property and equipment (39,176,000) (37,232,000) (28,658,000)
Proceeds from sale ofproperty and equipment 14,197,000 9,136,000 7,151,000
Translation adjustment 376,000 (420,000) (170,000)
Increase in other assets (101,000) (93,000) (192,000)

Net cash used in inves ting activi ties (24,654,000) (28,609,000) (21,619,000)

Cash flows from financing activities:
Net (decrease) increase in line ofcredit (4,055,000) (12,030,000) 7,463,000
(Payment) proceeds of note payable 0 (218,000) 218,000
Payment of dividends (1,517,000) (759,000) (759,000)

Net cash (used in) provided by fi n a ncing activi ties (5,572,000) (13,007,000) 6,922,000

Net i nc rease (dec rease) in cash and cash eq u iva le n ts 25,763,000 1,700,000 (40,000)

Cash and cash equivalents at beginning of year 2,086,000 386,000 426,000

Cash and cash equivalents at end of year $ 27,849,000 2,086,000 386,000

Supplemental disclosure of cash flow information:
Cash paid during each year for:

Income taxes $ 38,183,000 34,100,000 25,511,000
Interest $        87,000 1,073,000 867,000

Years ended Dece m be r3 1,
1999, 1998 and 199 7

The accom pa nying not es are an integral pa rt o f the fi n a ncial stat e m e n ts.



Years ended Dece m be r3 1,
1999, 1998 and 199 7

The con sol idat ed fi n a ncial stat e m e n ts incl ude the acco u n ts of Fastenal Com pa ny a nd its 
w h oll y - own ed sub s idi a ries, Fastenal Com pa ny Se rvices, Fastenal Com pa ny Pu rch as i n g,
Fastenal Com pa ny Leas i n g, Fastenal Canada Com pa ny , Fastenal Mexico, S. de R. L. de
C. V. a nd Fastenal Mexico Se rvices, S. de R. L. de C. V. ( collectivel y refe rred to as the Com pa ny ) .
A ll mat e rial intercom pa ny ba la nces and tra n sa ctions have been el i m i n at ed in con sol idation .

The Com pa ny recogn i zes sa les and the relat ed cos to f sa les on the acc rual bas is of
a cco u n ting at the time products are sh i p ped to or p icked up by c u s t om e r s.

A ll fi n a ncial instru m e n ts are ca rried at a m o u n ts th at a p p roxi mate es ti mat ed fa i r va l ue.

For p u rposes of the Con sol idat ed Stat e m e n ts of C ash Flows, the Com pa ny con s iders all
h igh l y - l iq u id debt i n s tru m e n ts purch ased wi th original matu ri ties of th ree mon ths or less 
to be cash eq u iva le n ts.

I nve n t ories, con s is ting of m e rch a ndise held for resa le, a re stat ed at the lowe ro f cos t
( fi r s ti n , fi r s to u tm eth od) or ma r ket.

M a r keta ble sec u ri ties as of D ece m be r3 1, 1999 and 1998 con s is to f debt sec u ri ties.Th e
Com pa ny class i fies its debt sec u ri ties as ava i la ble - for - sa le.Ava i la ble - for - sa le sec u ri ties are
recorded at fa i rva l ue based on curre n t ma r ket va l ue. Un rea l i zed holding gains and losses 
on ava i la ble - for - sa le sec u ri ties are excl uded from ea rn i n gs, b u ta re incl uded in com p re h e n s ive 
i ncom e, a nd are re port ed as a se pa rate com pon e n to fs t ockh olde r s’ eq u i ty u n til rea l i zed ,
p rovided th at a decline in the ma r ket va l ue of a ny ava i la ble - for - sa le sec u ri ty below cos t th at
is dee m ed oth e r than tempora ry is ch a rged to ea rn i n gs res u l ting in the es ta bl ish m e n to f a 
n ew cos t bas is for the sec u ri ty.

The amorti zed cos ta p p roxi mat ed the fa i r va l ue of ava i la ble - for - sa le debt sec u ri ties as of
D ece m be r3 1, 1999 and 199 8.



Years ended Dece m be r3 1,
1999, 1998 and 199 7

Prope rty a nd eq u i p m e n ta re stat ed at cos t. D e p rec i ation on buildi n gs and eq u i p m e n t is provided 
for fi n a ncial stat e m e n t re porting purposes by the stra ight line meth od and ove r the lives 
ma ndat ed by I n t e rnal Reve n ue Se rvice Regu lation s.Th ese lives approxi mate the antic i pat ed 
econom ic useful lives of the relat ed prope rty.

Oth e r assets con s is ts of p re pa id sec u ri ty de pos i ts, goodwi ll and a non - com pete agree m e n t.
Goodwi ll re p rese n ts the excess of the purch ase price ove r the fa i r va l ue of n et assets acq u i red
a nd is amorti zed on a stra ight-line bas is ove r 15 yea r s. The non - com pete agree m e n t is amorti zed 
on a stra ight-line bas is ove r 15 yea r s. Goodwi ll and oth e r lon g - t e rm asset ba la nces are reviewed 
pe riodica ll y to det e rmine th at the unamorti zed ba la nces are recove ra ble. In eva l uating the 
recove ra b i l i ty o f th ese assets, the following fa ct or s, a m ong oth e r s, a re con s ide red : a sign i fica n t
ch a n ge in the fa ct ors used to det e rmine the amorti zation pe riod , an adve r se ch a n ge in lega l
fa ct ors or in the business cl i mat e, a tra n s i tion to a new p roduct or se rvices strat egy, a sign i fica n t
ch a n ge in the custom e r base, a nd / or a rea l i zation of fa i led ma r keting efforts. If the unamorti zed 
ba la nce is bel ieved to be unrecove ra ble, the Com pa ny recogn i zes an impa i rm e n t ch a rge necessa ry
to reduce the unamorti zed ba la nce to the amount o fu ndisco u n t ed cash flows expect ed to be 
ge n e rat ed ove r the re maining life. If the acq u i red enti ty h as been integrat ed into oth e r ope rations 
a nd cash flows ca n not be se pa rat el ym eas u red , the Com pa ny recogn i zes an impa i rm e n t ch a rge 
n ecessa ry to reduce the unamorti zed ba la nce to its es ti mat ed fa i r va l ue. The amount o f
i m pa i rm e n t is ch a rged to ea rn i n gs as a pa rt o f ope rating and adm i n is trative expe n ses in the 
c u rre n t pe riod .

The Com pa ny’s lon g - l ived assets are acco u n t ed for u nde r the provis ions of Stat e m e n to f
Fi n a ncial Acco u n ting Sta nda rds (SFAS) No. 12 1,Acco u n ting for the Impa i rm e n to f Lon g - L ived Assets 
to Be Dis posed Of. Th e re we re no SFAS 121 ch a rges in 1999, 1998 or 199 7.

The pre pa ration of fi n a ncial stat e m e n ts in con form i ty wi th ge n e ra ll ya cce pt ed acco u n ting 
p ri nc i ples req u i res ma n a ge m e n t to ma ke es ti mat es and ass u m ptions th at a ffect the 
re port ed amounts of assets and liabilities and disclos u re of con ti n ge n t assets and liabilities at
the date of the fi n a ncial stat e m e n ts and the re port ed amounts of reve n ues and expe n ses 
du ring the re port ed pe riod . Actual res u l ts co u ld di ffe r from th ose es ti mat es.

The Com pa ny h as not gra n t ed any s t ock options or pa id any oth e r types of s t ock - based 
com pe n sation .



Years ended Dece m be r3 1,
1999, 1998 and 199 7

The Com pa ny a cco u n ts for i ncome taxes unde r the asset a nd liability m eth od . Unde r th is
m eth od , defe rred tax assets and liabilities are recogn i zed for the fu tu re tax con seq ue nces
attri b u ta ble to di ffe re nces between the fi n a ncial stat e m e n t ca rrying amounts of exis ti n g
assets and liabilities and th e i r res pective tax bases. D efe rred tax assets and liabilities are 
m eas u red using enact ed tax rat es expect ed to appl y to taxa ble income in the years in w h ich
th ose tempora ry di ffe re nces are expect ed to be recove red or settled .The effect on defe rred
tax assets and liabilities of a ch a n ge in tax rat es is recogn i zed in income in the pe riod th at
i ncl udes the enactm e n t dat e.

Ea rn i n gs pe r sh a re is com p u t ed by dividing net ea rn i n gs by the we ight ed ave ra ge numbe r
o f com m on sh a res outs ta ndi n g.

Prope rty a nd eq u i p m e n t as of D ece m be r 31 con s is ts of the followi n g:

Land – $  4,442,000 2,524,000
Buildings and improvements 31 to 39 29,255,000 18,955,000
Equipment and shelving 3 to 10 63,999,000 46,721,000
Transportation equipment 3 to 5 21,352,000 33,569,000
Construction in progress – 12,365,000 9,245,000

131,413,000 111,014,000
Less accumulated depreciation (43,783,000) (36,802,000)

Net property and equipment $ 87,630,000 74,212,000



Years ended Dece m be r3 1,
1999, 1998 and 199 7

Prefe rred stock h as a pa r va l ue of $.01 pe r sh a re. Th e re we re 5,000,000 sh a res auth ori zed 
a nd no sh a res iss ued as of D ece m be r3 1, 1999 and 199 8.

Com m on St ock h as a pa r va l ue of $.01 pe r sh a re.Th e re we re 50,000,000 sh a res auth ori zed 
a nd 37,938,688 sh a res iss ued and outs ta nding as of D ece m be r3 1, 1999 and 199 8.

On Ja n ua ry 25, 2 0 0 0, the Com pa ny’s boa rd of di rect ors decla red a divide nd of $.08 pe r sh a re
o f Com m on St ock to be pa id in cash on March 10, 2000 to sh a re h olders of record at the 
close of b u s i n ess on Feb rua ry 25, 2 0 0 0.

In 1998 the Com pa ny es ta bl ish ed the Fastenal Com pa ny a nd Sub s idi a ries 40 1 (k) Pla n .Th is plan 
covers all employees of the Com pa ny in the Un i t ed Stat es. The Com pa ny ma de no 
con tri b u tions to the plan in 1999 or 199 8.

Acc rued expe n ses as of D ece m be r 31 con s is to f the followi n g:

Payroll and related taxes $  5,927,000 4,359,000
Bonuses and commissions 3,393,000 2,286,000
Insurance 1,072,000 1,257,000
Sales and real estate taxes 866,000 801,000
Other 527,000 296,000

$  11,785,000 8,999,000 



Com pon e n ts of i ncome tax expe n se are as follows :

Federal $ 35,618,000 (305,000) 35,313,000
State 5,760,000 (49,000) 5,711,000

$ 41,378,000 (354,000) 41,024,000

Federal $ 28,199,000 353,000 28,552,000
State 4,561,000 57,000 4,618,000

$ 32,760,000 410,000 33,170,000

Federal $ 21,385,000 599,000 21,984,000
State 4,380,000 138,000 4,518,000

$ 25,765,000 737,000 26,502,000

I ncome tax expe n se in the accom pa nying con sol idat ed fi n a ncial stat e m e n ts di ffers from th e
“expect ed ” tax expe n se as follows :

Federal income tax expense at 
the “expected” rate of 35% $  37,268,000 30,143,000 23,568,000

Increase (reduction) attributed to:
State income taxes, net of federal benefit 3,712,000 3,002,000 2,937,000
Tax exempt interest – – (16,000)
Other, net 44,000 25,000 13,000

Total income tax expense $  41,024,000 33,170,000 26,502,000

The tax effects of t e m pora ry di ffe re nces th at give rise to defe rred tax assets and liabilities as
o fD ece m be r 31 are as follows :

Deferred taxes:
Inventory costing and valuation methods $  1,940,000 1,571,000
Allowance for doubtful accounts receivable 539,000 285,000
Insurance claims payable 434,000 484,000
Fixed assets (3,000,000) (2,780,000)
Other, net (27,000) (28,000)
Net deferred tax asset (liability) $    (11 4,000) (468,000)

No va l uation allowa nce for defe rred tax assets was necessa ry as of D ece m be r3 1, 1999 and 
199 8. The ch a ra ct e ro f the defe rred tax assets is such th at th ey can be rea l i zed th ro u gh 
ca rry -ba ck to prior tax pe riods or o ffset a ga i n s t fu tu re taxa ble incom e.

Years ended Dece m be r3 1,
1999, 1998 and 199 7



Years ended Dece m be r3 1,
1999, 1998 and 199 7

The Com pa ny leases spa ce unde r non - ca ncela ble ope rating leases for i ts Californ i a , Misso u ri ,
North Carol i n a , Utah and Wash i n gt on dis tri b u tion ce n t e r s, i ts Te n n essee pa cka ging ce n t e r,
a nd ce rtain store sites wi th initial terms of one to 48 mon th s.

The Com pa ny leases ce rtain se m i - tra ct ors and pick-ups unde r ope rating leases. The se m i - tra ct or leases 
typ ica ll yh ave a 36 mon th term .The pick-up leases typ ica ll yh ave a 72 mon th term and incl ude an ea r l yb uy
o u t cla u se the Com pa ny i n t e nds to exe rc ise, th e reby giving the leases an effective term of 12 - 15 mon th s.

Fu tu re minimum annual re n tals for the leased fa c i l i ties and the ve h icles are as follows :

2000 $ 10,828,000 5,162,000 15,990,000
2001 5,306,000 1,043,000 6,349,000
2002 2,270,000 623,000 2,893,000
2003 394,000 0 394,000
2004 and thereafter 22,000 0 22,000

Re n t expe n se unde ra ll ope rating leases was as follows :

1999 $ 14,867,000 4,282,000 19,149,000
1998 13,040,000 0 13,040,000
1997 9,460,000 0 9,460,000

The Com pa ny h as a line of c redi ta rra n ge m e n t wi th a ba n kw h ich exp i res June 30, 2 0 0 0.
The line allows for borrowi n gs of up to $10,0 0 0,000 at .9% ove r the LI BOR rat e. O n
D ece m be r3 1, 1999 th e re was $0 outs ta nding on the line.

The Com pa ny c u rre n tl yh as a lett e ro fc redi t iss ued on its be h a lf to its insura nce ca rrie r.As 
o fD ece m be r3 1, 1999, the total undrawn ba la nce of th is lett e ro fc redi t was $2,6 0 0,0 0 0.



We have audi t ed the accom pa nying con sol idat ed ba la nce sh eets of Fastenal Com pa ny a nd sub s idi a ries
as of D ece m be r3 1, 1999 and 199 8, a nd the relat ed con sol idat ed stat e m e n ts of ea rn i n gs, s t ockh olde r s’
eq u i ty a nd com p re h e n s ive incom e, a nd cash flows for ea ch of the years in the th ree - yea r pe riod ended
D ece m be r3 1, 1999. Th ese con sol idat ed fi n a ncial stat e m e n ts are the res pon s i b i l i ty o f the Com pa ny’s 
ma n a ge m e n t. Ou r res pon s i b i l i ty is to exp ress an op i n ion on th ese con sol idat ed fi n a ncial stat e m e n ts
based on our a udi ts.

We conduct ed our a udi ts in accorda nce wi th ge n e ra ll ya cce pt ed audi ting sta nda rds. Th ose sta nda rds
req u i re th at we plan and pe rform the audi t to obtain reason a ble ass u ra nce abo u tw h eth e r the 
fi n a ncial stat e m e n ts are free of mat e rial miss tat e m e n t.An audi ti ncl udes exa m i n i n g, on a tes t bas is,
evide nce supporting the amounts and disclos u res in the fi n a ncial stat e m e n ts.An audi ta l so incl udes
assessing the acco u n ting pri nc i ples used and sign i fica n t es ti mat es ma de by ma n a ge m e n t, as well as
eva l uating the ove ra ll fi n a ncial stat e m e n tp rese n tation . We bel ieve th at o u ra udi ts provide a 
reason a ble bas is for o u r op i n ion .

In our op i n ion , the con sol idat ed fi n a ncial stat e m e n ts refe rred to above prese n t fa i r l y, in all mat e ri a l
res pects, the fi n a ncial pos i tion of Fastenal Com pa ny a nd sub s idi a ries as of D ece m be r3 1, 1999 and 199 8,
a nd the res u l ts of th e i r ope rations and th e i r cash flows for ea ch of the years in the th ree - yea r pe riod
e nded Dece m be r3 1, 1999, in con form i ty wi th ge n e ra ll ya cce pt ed acco u n ting pri nc i ples.

Mi n n ea pol is, Mi n n esota
Ja n ua ry 19, 2 0 0 0, exce pt as to
Note 4, w h ich is as of Ja n ua ry 25, 2 0 0 0



Pres ide n ta nd Ch ief Exec u tive Office r
Wi nona Heating & Ve n ti lating Co.
( sh eet m etal and roo fing con tra ct or )

Assoc i ate Pro fessor o fM a r keti n g, C a r l son
Sch ool of M a n a ge m e n t, Un ive r s i ty o f Mi n n esota

Pres ide n t
Wise Eyes, I nc .
( eyeglass reta i le ra nd w h olesa le r )

Pres ide n ta nd Ch ief Exec u tive Office r
Roch es t e r Ath letic Cl ub, I nc .
(h ea l th cl ub )

The annual meeting of sh a re h olders 
wi ll be held at 10:00 a.m.,
Tuesday, A p ril 18, 2 0 0 0,
at Corporate Hea d q ua rt e r s,
2001 Th eu re r Bo u leva rd ,
Wi non a , Mi n n esota

Fastenal Com pa ny
2001 Th eu re r Bo u leva rd
Wi non a , Mi n n esota 559 8 7- 150 0
Ph on e: ( 507) 454 - 53 74 
Fax: ( 507) 453 - 8 049

Faegre & Be n son LLP
Mi n n ea pol is, Mi n n esota

Streat e r & Mu rphy, PA
Wi non a , Mi n n esota

A copy o f the Com p a ny’s 1999 A n n ua l
Re p ort on Form 10-K to the Sec u ri ties and
E xch a n ge Com m i ss ion is ava i l a ble wi th o u t
ch a rge to share h ol ders upon wri tt e n
re q u e s t to the Sec re ta ry o f the Com p a ny
at the add re ss listed on this page for th e
Com p a ny’s corp orate headq ua rt e r s.

Cop ies of o u r lat es tp ress release and unaudi t ed 
s u p ple m e n tal Com pa ny i n formation are ava i la ble 
at the Fastenal Com pa ny Wor ld Wide Web site at
www. fas t e n a l . com 

KPMG LLP
Mi n n ea pol is, Mi n n esota

Norwes t Ba n k Mi n n esota , N. A.
Mi n n ea pol is, Mi n n esota

Ch a i rman of the Boa rd ,
Ch ief Exec u tive Office ra nd Pres ide n t

Ch ief O pe rating Office r
a nd Vice - Pres ide n t

Sec reta ry

Ch ief Fi n a ncial Office r
a nd Treas u re r


